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Ve an ban nay

Chao mirng dén véi Gi6i thiéu vé Khéi nghiép

Tai liu bd sung cho nguoi st dung ebook: About this edition — Introduction to
Entrepreneurship

Ban ghi:

Xin chio tat ca cac ban va chao muing dén véi khoa hoc “Gid6i thiéu vé Khoi nghiép”.
Khoa hoc nay s& cung cap cho Dban cai nhin tong quan va sy hiéu biét vé khai nghiép,
dong thoi giup ban kham pha tiém ning khoi nghi¢p cua chinh minh. Du ban da c6 hay
chua c6 kinh nghiém khdi nghiép hodc hiéu biét vé cac khai niém lién quan , khéa hoc
nay déu phu hop véi ban. Chiing ta s& tim hiéu khéi nghiép nhu mot khai niém, diéu gi
1am nén sy khéac biét cia mot doanh nhan, va cach moi nguoi trong chung ta c6 thé st
dung tu duy khoi nghi€p nhu mot cong cu dé tao ra nhiing thay doi tich cuc trong cudc
song va thé giéi xung quanh ching ta. Trong sudt khoa hoc, ban s& kham phé va phat
trién cac k¥ ning khoi nghiép thong qua nhiéu hoat dong va bai tap.

Khi tham gia khéa hoc, ban sé c6 tuy chon hoc cac khai niém nay thong qua viéc xem
video hodc doc ban ghi. Hiy thir nghiém ca hai phuwong phap va chon cach tiép can
pht hop nhat véi ban. Ban ludn co6 thé quay lai va lip lai cac bai hoc va hoat dong
tuong tac bao nhiéu lan tuy thich.

Trong qué trinh hoc, ban sé& théy ¢6 nhiéu hoat dong va bai tap. Néu ban tham gia khoa
hoc ndy nhu mot phan cua chuong trinh chinh thirc tai mot co s& gido duc sau trung
hoc, hdy x4ac nhan voi giang vién cia minh xem cac hoat dong va bai tap co dugc gilr
nguyén hay c6 su thay doi nao khong. Néu ban dang tu hoc khoa nay vi muc dich ca
nhan, hay thoai mai hoan thanh cac hoat dong va bai tap dé phuc vu loi1 ich cua ban
than. Dén cubdi khoa hoc, voi cac ky ning khoi nghiép da dugc trau doi, ban s& phat
trién ké hoach khéi nghiép ciia riéng minh nham tao ra nhiing thay d6i tich cuc.

Mot lan nira, chao mung ban dén voi khoa hoc va chiic ban c6 mot hanh trinh hoc tap
that thl vi va hi¢u qua!

Khoa hoc ndy sé& gidi thiéu cho ban cach tiép can khoi nghiép nhu mot 16i séng va tao
dung su nghiép cua riéng ban. Thong qua cac khai niém va mo hinh nén tang, chung ta
s& tim hiéu quy trinh khoi nghiép, bao gom: nhén dién ban sic doanh nhan, tao lap va
danh gid co hdi, huy dong nguon lyc va phat trlen Khoa hoc dugce thiét ké xoay quanh
cac giai doan chinh cua qua trinh nay va cung cap cai nhin téng quan vé cac yéu to
then chét dé thanh cong trong khéi nghiép & nhiéu nganh, linh vuc va vai tro khac
nhau.


https://kpu.pressbooks.pub/introtoentrepreneurship/?p=4#oembed-1
https://kpu.pressbooks.pub/introtoentrepreneurship/?p=4#oembed-1

2 - Giéi thiéu vé Khéi nghiép



3 - Gi6i thiéu vé Khoi nghiép

Chuwong 1. Khai nghiép la gi?

Hiy bit dau hoc phan nay bing cach xem hodc doc ndi dung dudi ddy. Mdi bai trong
khoa hoc nay déu c6 mot video gidi thi€u tom tat cac bai hoc va nhiém vu can hoan
thanh. Hay c6 ging str dung nhimg thong tin ndy dé xay duyng mot ké hoach hanh dong
nham hoan thanh cdc nhiém vu va cac hoat dong hoc tap lién quan khi ban tham gia
khoa hoc.

Gié6i thiéu vé hoc phan 1

Tai liéu b sung cho nguoi st dung ebook: Unit 1: What is Entrepreneurship?

Ban ghi

Trong hoc phan nay, chung ta s& tim hiéu vé ban chit ciia Khéi nghiép va 1y do vi sao
no lai quan trong. Khoi nghi€p la mét khai niém rong 16n, nhung thuong bi hiéu nhadm
theo nghia rat hep, trong khi thuc té, né mang tinh da dang va c6 thé duoc dién giai
theo nhiéu cach khac nhau. Hoc phian nay duoc xdy dung dé ban c6 thé kham pha
nhimg gbéc nhin khac nhau vé khai niém nay, dong thoi bat ddu xay dung mot dinh
nghia c6 y nghia riéng vé khoi nghiép di voi ban than ban. Xuyén sudt bai hoc phan,
ban s& tham gia vao nhiéu hoat dong va tai liéu hoc tdp nham tim hiéu ban chét va cac
biéu hién cta khoi nghiép trong xi hdi ngay nay; va dén cudi hoc phan, ban s& dua ra
dinh nghia cua riéng minh vé khoi nghiép.

Dén cuoi hoc phan, ban s€ hoan thanh nhiing ndi1 dung sau:

Muc tiéu hoc tap:

- Dinh nghia khoi nghiép

- Suy ngam vé vai trd cta cac doanh nhan trong xa hoi ngay nay
- Nhan biét cac loai hinh khoi nghiép khac nhau

- Danh gid muc d§ phu hop cua tirng loai hinh khéi nghiép



https://kpu.pressbooks.pub/introtoentrepreneurship/?p=3#oembed-1
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1. Dinh nghia Khdi nghiép

Tém tat Nhiém vu:
- Bai 1.1.1: Dinh nghia Khé1 nghiép
- Bai 1.1.2: Cac chu dé Khoi nghiép
- Hoat dong 1.1.1: Boc/Xem/Nghe
- Hoat dong 1.1.2: Viét béo cao

Két qua hoc tap:

- Dinh nghia khoi nghiép
- Suy ngdm veé cac chu dé lién quan dén khoi nghiép
- Xem xét cac cach tiép can d6i v6i khoi nghiép

Hay bat dau hoc phan nay béng cach hoan thanh cac bai hoc duéi day. Nhiéu bai hoc
trong khoa hoc nay cung cap lya chon cho ban: xem video hodac doc ndi dung, kém
theo cac hoat dong ngan nhu cau hoi trac nghiém dé kiém tra mrc d6 hiéu bai. Ban
nén hoc theo trinh tw tir trén xudng, bat dau voi cac bai hoc va két thuc bang cac hoat
dong hoc tap ¢ cudi trang.

Bai 1.1.1: Dinh nghia Khéi nghiép

Tai liéu b6 sung cho nguoi st dung ebook: Defining Entrepreneurship —
Introduction to Entrepreneurship

Ban ghi:

Khot nghiép thuc su 1a gi, va ban nghi dén ai khi nhic dén mot nguoi cd tinh than khéi
nghiép? Co phai 1a nhitng ngudi xuat hién trong chuong trinh Dragon’s Den? Hay 1a
sinh vién day nhiét huyét bat dau mot to chuc phi loi nhuan dé lam sach dai dwong?
Hodc c6 thé 1a tai xé Uber Eats mang mon taco dén tan cira nha ban? Tt ca nhirng vi
du nay déu c6 mot vai diém chung: ho tin tuéng vao diéu gi do hodc ai do, ho c6 dam
mé voi didu tuyét voi, va ho cam két v6i su tién bo va hanh dong dé bién dicu d6 thanh
hién thuc. Ban ¢ mudn séng mot cudc doi tran déy niém tin, dam mé va su phat trién
khong? Néu cé, c6 thé ban chinh 13 mot doanh nhan!

Doanh nhdn c¢6 mit & khidp moi noi va ho déng vai tro then chdt trong xa hoi cua
chung ta. Dé bat dau, chiing ta s& cung nhau tim hiéu va xdy dyng dinh nghia riéng vé
tinh than khoi nghiép. Véi dinh nghia d6 trong tam tri, ching ta s& s& suy ngam vé vai
tro cua doanh nhan trong thé gid1 hién dai, cac loai hinh doanh nhan khac nhau, va
danh gida muc do phu hop va mirc dd lién quan cua ho trong xa hoi ngay nay.
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Mic du c6 thé co nhitng quan niém rap khuén vé doanh nhan va khoi nghiép, nhung
tinh than khéi nghiép thuc sy rong 16n hon nhiéu so véi viéc chi vay von dé bat dau
mot doanh nghiép hodc tham gia chuong trinh Dragon’s Den dé kéu goi dau tu. Doanh
nhan c6 mat & khap moi noi, trong tit ca cac nganh nghé, va ho tao ra nhitng thay dbi
nham nang cao chat luong cudc séng cua ban than va nguoi khac.

Tai liéu bd sung cho ngudi sir dung ebook: Defining Entrepreneurship —
Introduction to Entrepreneurship

Hay cung xem xét va suy ngam vé mdt sO cau nodi tor nhirng nguoi thong thai ve khoi
nghiép:

“Du khéng c¢6 mot dinh nghia duoc chip nhan rong rdi vé khéi nghiép, nhung c6 thé
no6i rang nd 12 mot khai niém da chidu. N6 lién quan dén viéc phan tich con ngudi va
hanh dong cua ho, cung voi cach ma ho tuong tac voi méi trudng xung quanh, bao
gom cac yéu to xa hoi, kinh té hay chinh tri, va cac khung phap ly, chinh sach va thé
ché gitp dinh hinh va hop phap hoéa cac hoat dong cta con ngudi.” (Blackburn, 2011,
tr. xiii).

Tai liéu bd sung cho ngudi sir dung ebook: Defining Entrepreneurship —
Introduction to Entrepreneurship

“IN{h("yi’ nghiép lién quan dén mot loat cac hoat dong va muc d6 phan tich khac nhau,
dan dén khong c6 dinh nghia nao 1a hoan toan chinh xac.” (Lichtenstein, 2011, tr. 472).

“[Khéi nghiép] 12 mot qué trinh phire tap, hdn loan va khong tuyén tinh. La nhitng nha
gido, chung ta c6 trach nhiém phat trién kha ning suy luin va k¥ niang thuc thi cta hoc
sinh dé ho co thé thanh cong trong nhitng méi trudng tran ngap su khong chic chan.”
(Neck va Greene, 2011, tr. 55).

Tai liéu bd sung cho ngudi sir dung ebook: Defining Entrepreneurship —
Introduction to Entrepreneurship

“Doanh nhén c6 thé dugc moé ta 1a ngudi tao ra mot doanh nghiép méi trong bdi canh
rui ro va sy khong chic chén, véi muc tiéu dat duge loi nhuin va tang trudng thong
qua viéc nhan dién cac co hoi quan trong va tap hop cac ngudn luc can thiét dé tan
dung chung.” (Zimmerer & Scarborough, 2008, tr. 5).

“Doanh nhan 1a nguoi td chirc, quan ly va chiu rui ro trong mot doanh nghié€p hoac
to chuc.” (Entrepreneur, n.d.).

Tai liéu b sung cho nguoi st dung ebook: Defining Entrepreneurship —
Introduction to Entrepreneurship

Khi ¢b ging dinh nghia khoi nghiép, chiing ta c6 thé nghi dén mét ngudi thuc hién cac
hoat dong can thiét dé bat dau mot doanh nghi¢p. Tuy nhién, véi nhitng gbc nhin da
dang duoc liét ké ¢ trén, nhi€u trong s6 do khong lién quan gi dén viéc bat dau mat


https://kpu.pressbooks.pub/introtoentrepreneurship/?p=5#h5p-45
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doanh nghiép vi loi nhuan, c6 vé nhu that khé dé dat ra mot quy tac cing nhac nao vé
dinh nghia cua khoi nghiép, va rd rang ciing khong hop 1y néu chi danh gia dinh nghia
nay qua cac hoat dong hoan toan dé bat ddu mot doanh nghiép vi loi nhuén.

Bai 1.1.2: Céc chi dé Khéi nghiép

Tai liéu b6 sung cho nguoi st dung ebook: Defining Entrepreneurship —
Introduction to Entrepreneurship

Ban ghi

Sau khi xac dinh khoang 90 thudc tinh lién quan dén khoi nghiép, Gartner (1990) da
quay lai gip cac doanh nhan va cic chuyén gia khac dé nho hd trg trong viéc phan
nhém céc thudc tinh thanh cac chi dé, nham tom tat nhitng gi ma nhing ngudi quan
tam dén khoi nghiép nghi vé khai niém nay. Cubi cung, 6ng di dua ra cac chu dé khai
nghi¢p sau day:

Doanh nhan

Chu d& doanh nhan 13 y tuéng cho rang khai nghiép lién quan dén nhitng c4 nhan cd
nhiing dic diém va kha nang dac biét (vi du: kha nang chap nhan rui ro, cam giac kiém
so4t, tw chu, kién tri, cam két, tam nhin, sang tao). Gan 50% s6 nguoi tham gia khao
sat danh gia nhiing dic diém nay la khong quan trong d6i véi dinh nghia vé khoi
nghiép (Gartner, 1990, tr. 21, 24). Cau hoi can duoc giai quyét 1a: “Khai nghiép c6 lién
quan dén nhimg doanh nhan (nhitng ca nhan c6 dic diém dic biét) khong?” (Gartner,
1990, tr. 25).

Tai liéu b6 sung cho nguoi st dung ebook: Defining Entrepreneurship —
Introduction to Entrepreneurship

Sw déi méi

Chu dé d6i méi duoc dic trung boi viée 1am mot didu gi d6 mai, co thé 1a y tuong, san
pham, dich vy, thi truong hodc cong nghé trong mot t6 chirc mé&i hodc da thanh lap.
Chu d& d6i méi cho thay rang do6i mo1 khong chi gioi han ¢ cac doanh nghi€ép moi, ma
con duge cong nhan 1a diéu ma céc t6 chire 16n hon va/hodc lau doi hon ciing c6 the
thue hién (Gartner, 1990, tr. 25). Mot s6 chuyén gia ma Gartner da hoi y kién cho rang
viéc dua doi méi vao dinh nghia vé khoi 'nghiép la quan trong, trong khi nhiing nguoi
khac lai khong nghi rang n6 quan trong dén vay (Gartner, 1990, tr. 25).

Tai liéu bd sung cho ngudi sir dung ebook: Defining Entrepreneurship —
Introduction to Entrepreneurship

Tao dwng Té chikc

Chu dé tao dung t6 chitc mo ta cac hanh vi lién quan dén viéc thanh lap cac t6 chirc.
Chu dé nay dé cap dén viéc thu thap va tich hop cac thuge tinh ngudn lye (vi du: mang
ngudn lyc vao sir dung, két hop co hoi véi nguon luc, huy dong ngudn luc, thu thap


https://kpu.pressbooks.pub/introtoentrepreneurship/?p=5#h5p-24
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ngudn luc) va cac thude tinh mo ta viée tao dung cac to chirc (phat trién doanh nghiép
mai va viée tao ra mdt doanh nghi¢p mang lai gia tri) (Gartner, 1990, tr. 25). Cau hoi
can duoc giai quyét 1a: “Khoi nghiép co lién quan dén viéc thu thap va tich hop ngudn
luc (hoat dong tao dung doanh nghiép méi) khong?” (Gartner, 1990, tr. 25).

Tai liéu b sung cho ngudi st dung ebook: Defining Entrepreneurship —
Introduction to Entrepreneurship

Tao ra Gia tri

Chu dé tao ra gia tri dlen dat y tuong rang khoi nghi€p tao ra gia tri. Cac thudc tinh
trong yeu t6 nay chi ra rang viéc tao ra gia tri co thé duogc thé hién qua viéc cai thién
mot t6 chirc (c6 thé 1a mot doanh nghiép, t6 chure phi loi nhuan, to chure tir thién, hoac
mot nhém nho thay ddi thé gi61), tao ra mot t6 chirc mdi, phat trién mot t6 chuc, tao ra
cua cai, hodc pha vd tinh trang hién tai (Gartner, 1990, tr. 25).

Tai liéu bd sung cho ngudi sir dung ebook: Defining Entrepreneurship —
Introduction to Entrepreneurship

Su Déc dao

Chu dé sy doc dao goi y r@fmg khéi nghi€p phai c6 su doc dao. Sy doc dao dugc dac
trung bdi cac thudc tinh nhu cach suy nghi dac biét, tam nhin vé su thanh cong, kha
ning nhin nhan cac tinh hudng dudi goc do nhitng nhu cau chua duoc dap ung, va tao
ra mot sy két hop doc dao (Gartner, 1990, tr. 26).

Tai liéu b6 sung cho nguoi st dung ebook: Defining Entrepreneurship —
Introduction to Entrepreneurship

Khoi nghiép mang nhiéu y nghia khac nhau d6i v6i timg nguoi, va nd bao gém viée
thue hién nhiing hanh dong nhat dinh, s& hitu nhing k¥ nang va dac diém riéng biét,
cling nhu c6 kha ning tiép can va tdn dung cac nguon lue — diéu nay c6 thé (va nén)
duoc ap dung trén moi nganh nghé va loai hinh t6 chic.

Ciac cach tiép can Khéi nghiép

Mot cach cubi cung dé nhin nhan khoi nghiép la thong qua cac cach tiép can dugc st
dung nham cai thién cudc séng cta ban than va thé gidi xung quanh. Dudi ddy 1 bén
cach tlep can chinh d6i véi khéi nghiép, dugc diéu chinh tir cac thudc tinh ma Gartner
dua ra:

1. Déimoéi
1.1.  Dinh nghia: P6i méi lién quan dén viéc giai quyét van dé mot cach sang
tao va nhin thay cac giai phap & nhitng noi ma ngudi khic c6 thé khong
nhan ra ngay.
2. Khoi nghiép


https://kpu.pressbooks.pub/introtoentrepreneurship/?p=5#h5p-51
https://kpu.pressbooks.pub/introtoentrepreneurship/?p=5#h5p-51
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2.1. Dinh nghia: khdi nghiép c6 thé 1a quy mé 1én hodc nhd, va c6 thé do
nhiéu ngudi hodc chi mot ngudi thue hién. Hai yéu t6 khién viéc khoi
nghiép khac biét so véi cac loai hinh t6 chirc khac 1a doanh nghiép can
cung cép mot loai san phém hodc dich vu va muc tiéu 1a tao ra nhiéu tién
hon murc chi phi van hanh (trc 1a tao ra loi nhuan).

3. Cai tién tir bén trong

3.1. Dinh nghia: Hiém khi moi thr 43 hoan hdo ngay tir dau — va thé gi6i
cling khéng dimg yén! Viéc cai thién cac t6 chirc hién c6 nham nang cao
hiéu qua va nang suat khong chi co gia tri ma doi khi con 1a diéu can
thiét cho su phat trién bén virng cua to chirc.

4. Thanh lap to chirc phi lgi nhuan

4.1. Pinh nghia: Céc t6 chirc phi loi nhuén ciing cung cip san pham va dich
vu, nhung muc tiéu ctia ho 1a chi thu du chi phi dé duy tri hoat dong.
Thong thuong, cac to chirc ndy cung cép dich vu x3 hoi va c6 thé 1a td
chtrc phi loi nhuan di diang ky, doanh nghiép xa hoi hodc to chuc tir
thién (da dang ky hodc chua dang ky).

Hay ghi nhé nhitng ndi dung nay, vi ching ta s& di sdu hon vao chi tiét timg céch tiép
can trong cac phan sau cua khoa hoc va sir dung ching trong hoat dong moé phong &
Bai 3.

Hoat dong 1.1.1: Poc/Xem/Nghe - Suy ngim

Trong Hoc phan 2, chiing ta s& tim hiéu vé cac ky nang khoi nghiép, trong d6 co6 mot
ky nang quan trong 1a thu thép ngudn lyc. Dé bat dau rén luyén ky nang thu thap
ngudn lyc va doi moi trong khot nghiép, nhiém vy cua ban la tim kiém trong cac tai
lidu lién két bén dudi dé xac dinh mot doanh nhan thé hién rd cac chi d& ma ban da
hoc va da thanh cong khi hién thuc héa dinh nghia vé khoi nghiép ma ban dang xay
dung trong suét Mo-dun nay.

Hay suy ngadm vé chii @& ma ban cam thay hap din nhét, cing véi ban dinh nghia nhap
ctia ban vé khoi nghiép. Sau do, hiy suy nghi v& cach ma chi dé 1n n dinh nghia d6
d3 gop phan tao nén thanh cong cua doanh nhan ma ban chon, cling nhu cach ban co
thé van dung chinh chii dé va dinh nghia d6 dé tao ra thanh cong clia riéng minh trong
18 thang t&1 voi tu cach 1a mot doanh nhan.

Céc budce chinh ban can thyc hién gom:

1. Tim hi€u c4c tai liéu lién két bén dusi

2. Xac dinh mét doanh nhén trong s6 d6 ma ban ngudng mo

3. Suy ngim vé chu dé khoi nghiép (trong Bai 2) ma nguoi d6 da ap dung thanh
cong.

4. Suy nghi vé modi lién hé giita thanh cong cta ho va ban dinh nghia nhap vé
khoi nghiép cua ban (Liéu diéu nay co khién dinh nghia cua ban thay ddi
khong? Hay ciing ¢6 né thém? Tai sao?)
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5. hay suy nghi vé cach ban c6 thé tao ra thanh coéng cho chinh minh trong 18
thang t61, dya trén chu d¢ khoi nghiép ma ban chon cung voi dinh nghia ca
nhan vé khoi nghi¢p cua ban.

Nguon tai li¢u:

- Poc bai viét nay vé 9 doanh nhan ké cau chuyén vé viéc chuyén hudng 180 do
dé bat dau su nghiép méi

- Poc bai viét nay vé 30 doanh nhan dang thay doi thé gidi
- Doc bai viét nay vé Top 20 doanh nhan noi tiéng nhét thé gidi
- Xem video ndy vé 50 doanh nhan chia sé 101 khuyén vo gia
Hoat dong 1.1.2: Ghi chép
*Xem ghi chi trén trang cha vé tai nguyén viét phan dnh*

R4t thuong xuyén khi chung ta hoc, dac biét l1a trong moi truong gido duc chinh thirc,
chung ta hoan thanh tai liéu rat nhanh , va thuong khong nhd duge mot nira nhitng gi
da duoc dé cap! Viéc ghi chép co thé 1a mot cach hoc rat hidu qua vi n6 khién chiing ta
dirng lai va suy ngdm khong chi vé nhirng gi chung ta 3 hoc ma con vé ¥ nghia ctia nd
dbi voi ban than minh . Ghi chép 1a mot cach tao ra ¥ nghia tir tai liéu theo cach cé
nhan va manh mé.

Pay 1a luc dé ban suy ngdm vé trai nghiém hoc tap trong Mo-dun 1. Mot phan quan
trong trong viéc trd thanh mot doanh nhan 1a kha ning tu suy ngdm va nhan thirc ban
than. Bai ghi chép nay s& tap trung vao trai nghiém hoc tdp ma ban da c6 cho dén nay.
Hay xac dinh nhiing diém manh trong hoc tip cta ban, va nhimg gi ban cam thiy dé
dang tiép thu khi tham gia vao M6-dun dau tién cua khoa hoc. Pong thoi, hay xac dinh
nhimg linh viuc ma ban mubn cung cd va cai thién tir goc d6 hoc tap. Ghi nhé rang
muc tiéu cta bai ghi 13 giup ban hiéu rd hon ban than véi tu cach 13 nguoi hoc, didu
nay rat quan trong khong chi d6i véi khoa hoc ndy ma con véi ca qué trinh hoc tap sau
nay cua ban. Bai ghi ctia ban chi nén dai khoang 300 dén 500 tir hodc 1a mot video dai
khoang 5 phut.

Str dung trai nghiém c4 nhan ctia ban va tai liéu trong khoa hoc, hiy suy ngdm trong
bao cao (blog, vlog, v.v.) v€ tat ca cac goi y sau trong Mo-dun nay:

- Céc khai niém cbt 16i ban da hoc giup ban hiéu rd hon vé khéi nghiép
- Cac khai niém ban cam théy dé hiéu va 1y do tai sao
+ Néu ban khong thdy khai niém nao dé hiéu, hdy suy ngim vé 1y do tai
sao diéu nay xay ra
- Cac khai niém ban cam thfiy khoé hiéu va 1y do tai sao
+ Néu ban khong thy khai niém nao kho hiéu, hiy suy ngam vé 1y do tai
sao diéu nay xay ra

Tiép theo, hiy tao mot ban nhap dinh nghia vé khoi nghiép (nén goi gon trong mot
hodc hai cau).


https://www.entrepreneur.com/article/246965
https://www.entrepreneur.com/article/246965
https://causeartist.com/nonprofit-founders-impact-the-world-2020/
https://bloggerspassion.com/famous-entrepreneurs/
https://www.youtube.com/watch?v=QoqohmccTSc
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2. Vai tro cua Doanh nhan trong Xa hoi
Ngay nay

Tom tat nhiém vu:

- Hoat dong 1.2.1: Khoi day dong luc cho Doanh nhan
- Bai 1.2.1: C4c Tinh hudng Khéi nghiép

- Hoat dong 1.2.2: Boc, Xem, Nghe — Suy ng':im

- Hoat dong 1.2.3: Viét bao cao

Muc tiéu hoc tap:

- Suy ngim vé vai tro cia doanh nhan trong xa hoi ngay nay

- Xem xét cach vai tro ctia doanh nhan dnh huong dén dinh nghia vé khoi
nghiép

- Nghién cuu tac dong cua sy thanh cong trong khéi nghi¢p

- Phan tich mét tinh hudng khéi nghiép

Bay gid khi ban di c6 nén tang hiéu biét vé khai nghiép, hiy cing tim hiéu vé cac vai
trd khac nhau cua doanh nhan. Khi ban nghi dén dinh nghia ma ban d3 phat trién ¢
cubi Mo-dun trude, nhitng doanh nhan nao xuét hién trong tim tri ban?? Ho 12 ai va
ho d3 c6 anh hudng nhu thé nao dén nganh cong nghiép hodc moéi truong dia phuong
cua ho?

Hoat dong 1.2.1

Trude khi tiép tuc 1am viéc voi phan con lai cia Mo-dun nay, hiy doc céc tai lidu dudi
day (hoac tu thyc hién nghién ctru ctiia ban) dé tim mot doanh nhan khac véi ngudi ban
da thao luadn trong Hoat dong 1.1 ma truyén cam hing cho ban, va can nhac cac cau
hoi sau:

Poc:

- 9 doanh nhan ké cau chuyén vé viéc chuyén hudng 180 d6 dé bit dau sy nghiép
maoi

- 30 doanh nhan dang thay doi thé gi6i

- Top 20 doanh nhan ndi tiéng nhat thé gisi

Cau héi:
- Diéu gi khién ho tré thanh mot doanh nhan?
- Tai sao ho truyén cam himg cho ban?

- Ho phu hop v6i dinh nghia vé khoi nghiép ma ban di xay dung & Mo-dun trude
dén mirc nao?


https://www.entrepreneur.com/article/246965
https://www.entrepreneur.com/article/246965
https://causeartist.com/nonprofit-founders-impact-the-world-2020/
https://bloggerspassion.com/famous-entrepreneurs/
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- Vi du ndy co khién ban mudn thay d6i dinh nghia vé khai nghiép ctia minh
khong? Néu cé, vi sao? Hay chinh sira dinh nghia viét ctia ban néu viéc cap
nhat 1a hop 1y.

Bai 1.2.1: Cac Tinh hudéng Khéi nghiép

Tai liéu b6 sung cho nguoi st dung ebook: The Role Entrepreneurs have in Today’s
Society — Introduction to Entrepreneurship

Ban ghi

Trong video nay, ching ta s€ xem xét mot tinh huéng khéi nghiép dé bat dau voi tu
duy giai quyét van dé theo hudng khai nghiép. Hiy cin nhic tinh hudng sau: Ban
muon danh mua hé ctia minh ¢ bai blen Ban va ban bé déu dang danh thoi gian ¢ do,
c6 thé ban dang lam viéc tai mot quay ban kem hoac cong vi¢c tuong tu, va trong gid
nghi ban thuong ra bién tam. Tuy nhién, dé di tir quay kem ra dén bién, cat nong dén
murc khién chan ban va ban bé déu bi bong rat . . Vay theo ban, co hdi nao céd thé nay
sinh tir tinh hudng nay? Cé diéu gi ma ban c6 thé tao ra dé mang lai gié tri cho ban
than va cho ngudi khac khong? (Luu y: dimg nhin xubng phan tra 15i cho dén khi ban
da dua ra cau tra 101 cua riéng minh!).

Tai liéu bd sung cho ngudi sir dung ebook: The Role Entrepreneurs have in Today’s
Society — Introduction to Entrepreneurship

That tuyét voi! Viéc phat trién dép xing dan 1a mot co hoi tuyét voi dé tao ra gia tri
cho chinh ban va ca nhimg nguoi khac. Vay néu ban da quyét dinh 1am diéu do, ban
can thyc hién nhiing budc nao? Ban can nhimg ngudn lyc gi dé blen y tuong thanh
hién thuc? Va khi san phdm d4 ra doi, 1am sao dé duy tri va phat trién no?

Hay cing xem xét vi du vé hai doanh nhan “kinh dién” (tirc 1a khoi nghiép bang viéc
md& mot doanh nghiép) va tac dong ctia ho dén thé gidi xung quanh:

Hai anh em Fernando va Santiago Aguerre da thé hién té chat khoi nghiép tir khi con
nho. Khi méi 8 va 9 tudi, ho di ban dau va cu cai tir mot khu dat tréng gan nha & Plata
del Mar, ving duyén hai Pai Ty Duong cuia Argentina. Khi 1én 11 va 12 tudi, ho cung
cap dich vu stra chita van lu6t song tai garage ctia gia dinh. Pén tudi thiéu nién, Fer va
Santi (tén than mat cta ho) di md cira hang van luét song dau tién tai Argentina — va
diéu nay dan dén du an khoi nghiép tham vong nhét cua ho.

Vi c4 hai anh em déu bi bet ban chan, nén ho cam théy viéc di dép x6 ngodn trén cat
néng rat khé chiu. Nam 1984, ho quyét dinh dau tu 4.000 d6 la tién tiét kiém vao viéc
san xuat dong dép di bién cua riéng minh. Hién nay, véi cac san pham dép va gidy dép
cho nam, nit va tré em, ciing v6i quan 4o nam, thuong hiéu Reef sandals da tré thanh
dong dép di bién ban chay nhat thé gidi, c6 mit tai hau hét cac cira hang van luét song
o My.

Hai anh em nha Aguirre, hién séng cach nhau hai ddy nha & La Jolla, California, da
ban thuong hi¢u Reef cho tap doan VF Corporation véi gid hon 100 tri¢u do6 la vao


https://kpu.pressbooks.pub/introtoentrepreneurship/?p=50#h5p-25
https://kpu.pressbooks.pub/introtoentrepreneurship/?p=50#h5p-25
https://kpu.pressbooks.pub/introtoentrepreneurship/?p=50#h5p-26
https://kpu.pressbooks.pub/introtoentrepreneurship/?p=50#h5p-26
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nam 2005. Khi ban Reef, Fernando chia sé: “Cudi cung thi chung toi da tim thay sy tu
do cua minh.” Santiago bd sung: “Chung t6i dd danh d6i tién bac dé ldy thoi gian.
Fernando van tich cuc tham gia vao cac to chire ludt song, hién gitt chire Chu tich
Hiép hoi Luét song Qubc té (International Surfing Association). Ong dugc biét dén
véi biét danh “Pai sit cua lan song” nho nhitng nd lyc van dong thanh cong dé toan bd
90 thanh vién cta Uy ban Olympic Qudc té dong thuan dwa bd mén ludt song vao Thé
van hoi Olympic 2020.

Nhu ban c6 thé thay, tac dong cta nhitng doanh nhan nay va nhiéu nguoi khac vuot xa
cac san phém hodc dich vy ma hg ban — cac doanh nhéan tao ra nhitng anh hudng vé
kinh té, x4 hdi va méi trudng, va nhitng anh huong d6 thay d6i, phat trién theo sy thay
d6i va phat trién cta xa hoi.

Tai liéu bo sung cho nguoi st dung ebook: The Role Entrepreneurs have in Today’s
Society — Introduction to Entrepreneurship

Hoat dong 1.2.2: Poc, Xem, Nghe — Suy ngim

Gio 1a thoi diém dé ban danh thoi gian két ndi nhimg khai niém d3 hoc trong Mo-dun
1 & 2 v&i cac tai nguyén vé tinh than khoi nghiép duoc cung cép bén dudi, tat ca nham
muc dich giup ban phat trién dinh nghia c4 nhan ctia minh vé tinh than khoi nghiép
vao cudi Bai 1. Hay cha y den nhirng khai niém khién ban cam thdy dong cam hoic
dac biét quan trong. Hay nhé rang, & cubi Bai 1, ban s& xay dung mdt trong cac san
pham sau: mot tai liéu 250 tir, mot biéu do thong tin, hodc mot bai thuyét trinh dai tir
hai dén ba phut vé dinh nghia c4 nhan ciia ban vé tinh than khai nghiép.

Céc budc chinh bao gom:

1. Nghién ctru cac lién két duoc cung cap bén dudi

2. Xac dinh nhirng khai niém khién ban cam thiy quan trong va truyén cam hing

3. Suy ngdm vi sao nhitng khai niém d6 lai quan trong va truyén cam hing ddi véi
ban

4. Suy ngim vé cach nhimg khai niém d6 lién quan dén ban dinh nghia so khai
ctia ban vé tinh than khai nghiép (liéu co thay doi khong? hay cing c¢6? vi sao?)

5. Suy ngdm vé cach ban cé thé 4p dung nhiing khai niém nay dé tao ra thanh
cong khoi nghiép cua riéng ban trong 18 thang téi

Nguén:
- Poc bai bao nay vé Khoi nghiép Tir Co So
- Xem video ndy vé Cach Dé Tro Thanh Mot Doanh Nhan
- Xem video ndy vé Tac Dong Cua Khoi Nghiép
- Xem video ndy vé 50 Doanh Nhan Chia S¢ Loi Khuyén Quy Gia


https://kpu.pressbooks.pub/introtoentrepreneurship/?p=50#h5p-27
https://kpu.pressbooks.pub/introtoentrepreneurship/?p=50#h5p-27
https://www.unescap.org/sites/default/files/ESRBD-D20131017-S2-Manoj-Mishra-EDI.pdf
https://youtu.be/Ks-tk588zKM
https://www.youtube.com/watch?v=d55JPIUCCyI
https://www.youtube.com/watch?v=QoqohmccTSc
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Hoat dong 1.2.3: Viét bao cao

Nhu moét 101 nhic nhé, viée Vlet bado cdo cod the la mét cach hoc hiéu qua vi no khlen
chiing ta dimg lai va suy ngdm khong chi vé nhitng gi chung ta d3 hoc ma con vé y
nghia ctia ching d6i v6i ban than. Viéc viét bao céo giup tao ra y nghia tir tai liéu mot
cach ca nhan va manh me.

D3 dén lac dé ban suy ngdm vé trai nghiém hoc tip cta minh trong M6 dun 2. La mét
doanh nhan, ban can c6 kha nang ty phan anh va nhan thirc rd ban than.. Bai ghi chép
nay tap trung vao trai nghiém hoc tap ctia ban cho dén nay. Hay xac dinh diém manh
trong viéc hoc cua ban va nhitng gi ban di tiép thu d& dang khi 1am qua mé dun dau
tién cua khoa hoc. Ngoai ra, hady xac dinh nhitng linh vuc ma ban mudn cai thién va
phat trién thém tir goc d6 hoc tap. Hiy nhd rang bai viét nay khong néi vé noi dung
ban da hoc, ma la cach ban da hoc va trai nghiém hoc tap. biéu nay nham giip ban
hiéu r& hon vé ban than nhu mét ngudi hoc, didu nay rat quan trong khéng chi trong
khoa hoc nay ma con trong ca qua trinh hoc tap ctia ban sau nay Ban ghi chép cua ban
nén co tir 300 dén 500 tir viét hodc mot video dai khoang 5 phut.

Dua trén kinh nghiém ca nhan cta ban va tai liéu khéa hoc, hdy phan tich sau hon vao
cdu chuyén c4 nhan cta ban nhu mot nha khai nghiép hién tai hodc tiém ning trong
qua trinh hoc va suy ngam trong ghi chép cua ban (blog, vlog, v.v.) vé tit ca cic goi ¥
sau trong module nay:

1. Céc khai niém chinh ban da hoc giup ban hiéu rd hon vé khoi nghiép
2. Céc khai niém dé hiéu va Iy do tai sao
2.1. Néu khong c6 khai niém nao d& hiéu, hiy suy ngdm vé 1y do tai sao lai
nhu vay
3. Cac khai niém kho hiéu va Iy do tai sao
3.1.  Néu khong c6 khai niém nao kho hiéu, hiy suy ngim vé Iy do tai sao lai
nhu vay

Tai liéu tham khio

Entrepreneur. (n.d.). Merriam-Webster.com. Retrieved from
http://www.merriam-webster.com/dictionary/entrepreneur

Zimmerer, T. W., & Scarborough, N. M. (2008). Essentials of entrepreneurship
and small business management. Upper Saddle River, NJ: Pearson Prentice Hall.
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3. Cac loai hinh khéi nghié€p

Tém tat Nhiém vu:

- Bai 1.3.1: Khoi nghiép ndi bd

- Bai 1.3.2: Khéi nghiép xa hoi

- Bai 1.3.3: Khoi nghiép ban dia

- Bai 1.3.4: Doanh nghiép dya vao cong dong va Khoi nghiép dua vao cong
dong

- Bai 1.3.5: Doanh nghiép gia dinh

- Hoat dong 1.3.1: Poc/Xem/Nghe — Suy ngam

- Hoat dong1.3.2: Suy ngdm

- Bai tap cua Chuong 1

Két qua hoc tap:

- Nhan biét dugc cac loai hinh khoi nghiép khac nhau

- Suy ngim vé tac dong cia cac loai hinh khoi nghiép dén dinh nghia khoi
nghiép

- Danh gid mac d¢ phu hop cua cac loai hinh khodi nghiép

Nhu ban da thdy trong hai Mé-dun truéc, cac doanh nhan déng vai trd quan trong
trong xa hoi, va tdc dong cua ho khong chi gidi han ¢ linh vuc kinh té. Trudce khi di
vao cac loai hinh khoi nghiép cu thé, ching ta hiy cing xem xét bon cach tiép can
téng quat ma qua dé doanh nhén tao ra su thay doi.

Bai 1.3.1: Khéi nghiép néi bo

Tai liéu b sung cho ngudi st dung ebook: 3. Different types of Entrepreneurship

Ban ghi

Nhu ban cé thé di nhan théy trong hai M6-dun trude, da co6 kha nhiéu cudc thao luan
va tranh ludn xoay quanh pham vi hoat dong cua mot doanh nhan — xét dén ho 12 ai va
khoi nghiép co thé tic dong dén thé gisi ching ta dang séng nhu thé nao. Liéu doanh
nhan chi don thuan 1 nhitng ngudi khoi nghiép kinh doanh? Hay ho con 1a nhimg
nguoi tu duy sang tao va hanh dong thuc tién? Mic du thuat ngir “khoi nghiép” ban
dau c6 thé duoc ding dé chi nhitg nguoi ¢d gang dua mot san pham hodc dich vu ra
thi truong — nhu trén chuong trinh Dragon’s Den — thi trong thé ky 21, khai niém nay
d3 duoc mo rong dang ké.

Theo Martiarena (2013), “viéc cong nhan cac hoat dong khoi nghi¢p noi bd da mé
rong khai niém khoi nghiép bang cach dua cac hoat dong mang tinh khoi nghiép dién
ra trong cac to chic dd duoc thanh 1ap vao goc nhin thong thuong vé khai nghiép nhur
la viéc tao 1ap doanh nghi€p doc 1ap mdi.” (tr. 27). Nhu vay, khoi nghiép ndi bo 1a mat


https://kpu.pressbooks.pub/introtoentrepreneurship/?p=72#h5p-28
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hinh thtrc khoi nghiép dién ra trong céac t6 chirc hién c6. Tuy nhién, nhitng ngudi khéi
nghiép ndi bo thudng duge xem 13 “it chip nhan rui ro hon so voéi doanh nhan doc lap,
c6 thu nhéap thap hon, nhin thay it co hoi kinh doanh trong ngan han hon va khong cho
rang ho c6 du k¥ nang dé khoi nghiép thanh cong.” (Martiarena, 2013, tr. 33).

Tai liéu b sung cho ngudi st dung ebook: 3. Different types of Entrepreneurship

Merriam-Webster (n.d.) dinh nghia doanh nhan noi b 1a “mét giam dbc diéu hanh
trong cong ty phat trién cac doanh nghiép mdi bén trong chinh céng ty do”
(Intrapreneur, n.d.); tuy nhién, mot s ngudi ¢ thé cho rang nhiing nhan vién khong
gilt chtrc vu diéu hanh ciing c6 thé dugc xem 1a doanh nhin nodi bd néu ho thé hién
hanh vi mang tinh khéi nghiép trong cong ty ma ho dang lam viéc.

Tai liéu bd sung cho ngudi sir dung ebook: 3. Different types of Entrepreneurship

M6t vi du vé doanh nhan ndi bd c6 thé 1a mdt nhan vién hodc giam dbe trong mat td
chirc, ngudi nhan thdy mot van dé trong to chirc d6 va biét rang can phai c6 sy thay
d6i. Sau 6, ho sé& xac dinh Iy do cua su thay ddi va tao ra co hoi dé su thay d6i d6 xay
ra, ddng thoi theo dbi va thue hién né dén cung.

Bai 1.3.2: Khéi nghi€p Xa hoi

Tai liéu bd sung cho ngudi sir dung ebook: 3. Different types of Entrepreneurship

Ban ghi

Khot nghiép xa hoi 1a viéc ap dung cac nguyén tac cuia khoi nghiép dé xay dung cac to
chtrc nham giai quyét cac van dé xa hai.

Tai liéu b sung cho ngudi st dung ebook: 3. Different types of Entrepreneurship

Martin va Osberg (2007) dinh nghia doanh nhéan xi hoi 1a mot c4 nhan huéng dén mot
trang thai can bang on dinh nhung bét loi — v6n giy ra sy bo mic, thiét thoi hodc dau
khé) cho mot b phan con ngudi; nguoi do sir dung nguén cam hing, hanh dong truc
tiép, su sang tao, long diing cam va y chi kién cuong dé can thiép vao tinh hudng nay;
va hudng toi viée thiét 14p mot trang thai can bang 6n dinh mdi, mang lai loi ich 1au
dai cho nhom ddi trgng muyc tiéu ciing nhu cho toan xa hoi. (tr. 39)

Tai liéu bo sung cho nguoi st dung ebook: 3. Different types of Entrepreneurship

Dinh nghia ctia Martin va Osberg (2007) bao gém ca cac to chirc vi lgi nhuan va phi
lgi nhuan dugc tao ra bdi cac doanh nhan xa hoi, cting nhu mét $6 sang kién ctia chinh
pha. Tuy nhién, dinh nghia nay loai trir cac to chirc chi don thuan cung cip dich vu x4
hoi va cac nhém dugc thanh 1d8p voi muc dich hoat dong xa hoi. Mot dinh nghia mang
tinh 1y tuong vé khoi nghiép xa hoi do Dees (2001) phat trién cling mang tinh tham
khao quan trong, vi no vira ting ho dinh nghia ciia Martin va Osberg (2007), vira bd
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sung mot bo tiéu chi dé danh gia xem mot t6 chirc c6 thé duge xem la mang tinh khoi
nghiép xa hdi hay khong.

Tai liéu bo sung cho nguoi st dung ebook: 3. Different types of Entrepreneurship

Doanh nhan xa hoi “sir dung k¥ ning cia minh khong chi dé tao ra cac doanh nghiép
¢6 loi nhuan ma con dé dat duoc cac muc tiéu xa hdi va moi truong vi lo1 ich chung”
(Zimmerer & Scarborough, 2008, tr. 25). Ho 1 “nhimg ngudi khoi nghiép dé tao ra
cac giai phap d6i méi cho nhitng van dé nan giai nhat ciia x3 hoi, va xem ban than
minh nhu nhitng tac nhan thay doi xa hoi” (Scarborough, Wilson, & Zimmer, 2009, tr.
745).

Mot vi du dién hinh vé khoi nghiép xa hoi 1a nhiéu to chirc thudc dién B Corp. Céc to
chirc B Corp khong chi ton tai dé tao ra loi nhudn, ma con nham tao tac dong tich cuc
dbi véi thé gidi xung quanh. Ban c6 thé tim hiéu thém vé cac t6 chirc B Corp dé hiéu
r& hon vé mo hinh nay.

Bai 1.3.3: Khéi nghiép Ban dia

Tai lidu bd sung cho ngudi sir dung ebook: 3. Different types of Entrepreneurship

Ban ghi

Swanson va Zhang (2014) d3 m6 ta nhiéu géc nhin khic nhau vé y nghia cua khoi
nghiép ban dia ciing nhu nhitng tic dong ma nd mang lai d6i v6i sy phat trién x3 hoi
va kinh té cua nguoi ban dia. Khoi nghiép ban dia c6 thé don gian 1a cac hoat dong
khot nghi€p dugc thyc hién boi nguoi ban dia (Peredo & Anderson, 2006), nhung
cling c6 thé chi nhitng trudng hop pho bién khi doanh nhan ban dia — doi khi thong
qua cac doanh nghiép dua vao cong ddong — khai sy kinh doanh véi muc dich chi yéu
1a bao ton va phat huy van hoa ciing nhu cac gia tri ctia ho (Anderson, Dana, & Dana,
2006; Christie & Honig, 2006; Swanson & Zhang, 2011).

Dana va Anderson (2007) d3 m& rong quan diém nay khi ho mé ta khai nghiép ban dia
nhu sau:

C6 su da dang phong phu giita cac cong ddng ban dia, va mot §6 gia tri van hoa cua ho
thuong khong phu hop véi cac gia dinh co ban cua cac 1y thuyét kinh té€ chinh thong.

Tai liéu b sung cho ngudi st dung ebook: 3. Different types of Entrepreneurship

Khéi nghiép ban dia thuong bao gdm céac yéu t6 phi loi nhuan . Nén kinh té ciia mot sd
cong ddng ban dia thé hién nhitng dic diém nhu tinh binh ding, su chia sé va hoat
dong mang tinh cong dong. Khai nghiép ban dia thuong c6 tinh bén viing vé moi
truong; diéu nay cho phép nguoi ban dia tan dung cac nguon luc san co tai chd va, do
d6, cong viée trong cac cong dong ban dia thudng khong déu dian. T chirc x3 hoi
trong cac cong dong ban dia thuong dya trén moi quan hé huyét théng, chir khong nhat
thiét duoc hinh thanh dé dap img nhu cau cta thi trudng. (tr. 601)
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Lindsay (2005) da md ta khoi nghiép ban dia 1a mgt hién tugng con phuce tap hon:

Céc doanh nhan ban dija chiu nhitng ap lyc vin hoa dang ké, va nhimg 4p luc nay sé
thé hién trong hanh vi khoi su va phat trién doanh nghiép, v6i sy tham gia clia cong
ddng & nhiéu cp d6 khac nhau — nhim huéng t6i tur quyét, dong thoi 16ng ghép cac
gia tri di san van hoa, trong d6 gia tri van héa 13 mot phan khong thé tach roi caa ban
chat doanh nghiép. Vi vay, “doi ngii” trong qua trinh khai nghi¢p khong chi bao gdém
doanh nhan va nhém kinh doanh, ma con cé thé bao gdm gia dinh, dai gia dinh
va/hodc cong ddng cuia doanh nhan. Do dé, trong cac doanh nghiép ban dia, sb luong
cac bén lién quan thuong nhiéu hon so v6i doanh nghiép khong thudc cong dong ban
dia. Chinh vi diéu nay, doanh nghiép ban dia co thé duoc xem 1a phuc tap hon, va su
phirc tap d6 can duge phan anh trong cach dinh nghia khai nghiép tir goc nhin ban dia.
(tr. 2)

Tai liéu b sung cho ngudi st dung ebook: 3. Different types of Entrepreneurship

Bai 1.3.4: Doanh nghiép dwa vao cong dong va Khéi nghiép dwa vao cong dong

Tai liéu b sung cho ngudi st dung ebook: 3. Different types of Entrepreneurship

Ban ghi

Peredo va Chrisman (2006) mé ta doanh nghiép dua vao cong dong (CBEs) 1a két qua
clia “mot qué trinh trong d6 cong dong hanh dong mot cach c6 tinh khoi nghiép dé tao
ra va van hanh mét doanh nghi€p méi, dugc tich hgp vao cAu trac xa hoi hién c6 cua
ho” (tr. 310). Cac CBE xut hién khi mét cong déng cung hop tac dé “tao ra hoac
nhan dién mot co hoi thi trudng va t6 chirc ban than nham dap tmg co hoi do” (tr.
315). Nhimg doanh nghiép nay “dugc quan ly va diéu hanh nham theo dudi cac muc
tiéu kinh té va xa hoi cta cong dong, theo cach thirc dugc thiét ké dé tao ra loi ich bén
vitng cho ca ca nhan va tap thé, trong ngan han 14n dai han” (tr. 310).

Tai lidu bd sung cho ngudi sir dung ebook: 3. Different types of Entrepreneurship

Cac doanh nghiép dua vao cong ddng (CBEs) hoat dong trong mot linh vuc nén kinh
té khong bi chi phoi boi dong co lgi nhuan, thuong 1a vi khQng co nhiéu lgi nhuan dé
khai thac, hoac vi khu vuc nay khong thudc su quan ly truc ti€p cua chinh phu.

Xa hoi hién dai bao gém ba khu vuc riéng bi¢t nhung c6 su ch@)ng lan (Mook, Quarter,
& Richmond, 2007; Quarter, Mook, & Armstrong, 2009; Quarter, Mook, & Ryan,
2010): Cac doanh nghi€p hoat dong trong khu vuc tu nhan chu yéu nhim tao ra loi
nhudn cho chii s hitu bang cach cung cap hang hoa va dich vu dé dap g nhu ciu thi
truong. “Mac du khu vuc nay tao ra vi¢e lam, doi méi sdng tao va cua cai noi chung,
nhung né khong phu hop dé giai quyét hau hét cac van dé xa hoi vi thuong khong co
lo1 nhuén khi [am nhu vay.” (Swanson & Zhang, 2012, tr. 177)

Khu vuc coéng (public sector) tai phan phdi ngudn tién thu tir thué dé cung cdp hang
hoéa cong va dap tng cac nhu cau ma khu vuc tu nhan khong dap ung dugc. “Mac du
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khu vyc nay cung cap qudc phong, an toan cong cong, gido duc va mot loat cic nhu
cau cong cong va dich vu xa hoi khac , né c6 nang luc han ché trong viéc nhan dién va
giai quyét tit ca cac nhu cau xa hoi” (Swanson & Zhang, 2012, tr. 177). Khu vuc con
lai — duoc goi bang nhiéu tén nhu: khu vuc thir ba (third sector), khu vic cong dan
(citizens’ sector), khu vyc tinh nguyén (voluntary sector), khu vuc phi loi nhuén
(non-profit sector), va gan diy nhat theo Mintzberg 13 khu vuc da nguyén (plural
sector) (Mintzberg, 2013; Mintzberg & Azevedo, 2012) — bao gém nhing t6 churc
cung cap hang hoa va dlCh vu ma hai khu vyc con lai khong cung cap, va nhing t6
chire nay hodc do cac thanh vién so hitu (v6i kha ning rat han ché hodc khong c6 kha
ning dé ca nhan hay nhom nhé nim quyén kiém soat t6 chirc), hodc khong thudc so
hiru ctia bat ky ca nhén, chinh phi, doanh nghiép, t6 chirc hay thyc thé cu thé nao ca.

Tai liéu b sung cho ngudi st dung ebook: 3. Different types of Entrepreneurship

Bai 1.3.5: Doanh nghiép gia dinh

Tai liéu b sung cho ngudi st dung ebook: 3. Different types of Entrepreneurship

Ban ghi

Chua, Chrisman va Steier (2003) dé chi ra rﬁqg “cac doanh nghiép do gia dinh s¢ hitu
chiém mdt ty 1€ 16n trong cac hoat dong kinh té tai Hoa Ky va Canada.”

Tai liéu bd sung cho ngudi sir dung ebook: 3. Different types of Entrepreneurship

Ngoai viéc cac doanh nghiép gia dinh chiém mét phan quan trong trong nén kinh té
Canada va cac nén kinh té khac, nhitng thuc thé nay co thé khac biét so voi cac hinh
thirc khdi nghiép khac theo nhiéu cach. Mic du can thém nhiéu nghién ciru dé hiéu rd
hon vé nhitng diém khac biét ndy, doanh nghiép gia dinh c6 thé duoc dic trung boi
nhitng anh huong doc dao ma cac thanh vién trong gia dinh tac dong dén cach van
hanh doanh nghiép, ciing nhu béi nhing thach thire dic thi ma ho phai déi mat, khién
ho hanh x1r va hoat dong khac biét so vdi cac loai hinh doanh nghié¢p khac (Chua va
cong su, 2003).

Tai liéu b sung cho ngudi st dung ebook: 3. Different types of Entrepreneurship

Nhu ban ¢6 thé thdy, tinh than khoi nghiép co thé thé hién dudi nhiéu hinh thire, vugt
xa viéc chi thanh 1ap mot doanh nghiép hay ban mot san pham. Khoi nghiép 1a mot
cach tu duy sang tao va hanh dong dé bién y tuong thanh hién thyuc!

Hoat dong 1.3.1: Poc/Xem/Nghe — Suy ngim

Gio 1a lac dé ban ngdi lai va suy ngadm vé cac loai hinh khoi nghiép ma ban da hoc ¢
phan noi dung phia trén, ciing nhu tir mot s6 tai liéu bd sung vé khai nghiép dugc cung
cap bén duoi. Tuong ty nhu cac hoat dong Poc/Xem/Nghe — Suy ngdm 6 Mo-dun 1 va
2, myc tiéu cua hoat dong nay la giiip ban phat trién dinh nghia c4 nhan vé Khoi
nghiép (Entrepreneurship) vao cudi Mo-dun. Hiy chti ¥ dén loai hinh khoi nghiép nao
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gdy duogc su d@)ng cam vd&i ban va dic biét thu huat ban. Hay nhé réng, vao cudi
Mo-dun nay ban s€ xay dung mot tai li€u dai 250 tir, mdt do hoa thong tin, hodc mot
bai thuyét trinh dai ba phut vé dinh nghia cd nhan cua ban vé Khéi nghiép.

Céc budc chinh bao gom:

1. Tim hiéu céc lién két tai liéu dugc cung cp bén dudi

2. Xac dinh loai hinh khoi nghi€p gay dugc su ddng cam véi ban, khién ban cam

thay hing tha va truyén cam himg

Suy ngam ly do vi sao loai hinh nay lai thu hut va truyen cam hing cho ban

4. Suy ngdm vé cach ma loai hinh nay lién quan dén dinh nghia khoi nghiép do
ban ty xdy dung (n6 co thay d6i dinh nghia d6 khong? c6 cung cd né khong? vi
sao?)

5. Suy ngdm xem ban c6 thé ap dung loai hinh khéi nghiép nay dé tao ra thanh
cong cho ban than trong vong 18 thang téi

(98}

Ngu(“)n:

- Poc bai viét nay vé Chin loai hinh khoi nghiép khac nhau

- Poc khao sat nay vé Doanh nghiép gia dinh

- Xem video vé Nhitng thoi quen bt ngd ctia nhitng ngudi c6 tu duy nguyén ban
- Xem video vé Khai nghiép sinh théi dia phuong

- Xem video vé& Cach cac béc si c6 thé giup d& bénh nhan thu nhap thap (va van
c6 thé kiém tién)

Hoat dong 1.3.2: Suy ngim

Xin nhic lai rang viéc v1et bao cdo co the 1a mot cach hoc réat hiéu qua, vi no giap
chung ta dung lai va suy ngim khong chi vé nhiing gi da hoc ma con vé y nghia ctia no
dbi véi ban than. Viéc ghi chép gitip tao ra y nghia tir ndi dung hoc theo mot cach ca
nhan va sau sac. Chung ta s& tiép can theo mot cach hoi khic trong bai Vlet lan nay,
voi trong tam 1a phat trién mot ké hoach hanh dong dua trén hai bai viét truge do.
Trong bao céo lan ndy, ban s& xay dung mot ké hoach hanh dong cho cac thach thire
hoc tap truéc mat, chang han nhu cic bai tap trong Mo-dun nay. Hay nhd lai ring
trong hai bai bao cao trude, ban da suy ngam vé nhimg khia canh hoc tap cot 15i
(khong phai ndi dung) ma ban cam thay kho khan. Lan nay, ban s& xem xét lai diém
manh, diém yéu va cac bai hoc then chét, tir d6 xac dinh cac bude cu thé dé chuan bi
va hoan thanh nhiém vy sap t6i 1a xdy dung dinh nghia c4 nhan vé khoi nghiép. Bai
béo cta ban nén dai tir 300 dén 500 tir, hodc 1a mot video dai khoang 5 phut.

Duya trén hai bai ghi chép tru6e cua ban va trai nghiém hoc tép trong M6 dun 3, hay
suy ngam vé cac ndi dung sau:

1. Nhitng khai niém d& hiéu va 1y do vi sao ban thay dé hiéu
1.1.  Néu khéng c6 khai niém nao dic biét d& hiéu, hiy suy ngdm vi sao ban
thay nhu vay
2. Nhitng khai niém khé hiéu va Iy do vi sao ban thay kho hiéu
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2.1. Néu khong c6 khai niém nao dac biét kho hiéu, hdy suy ngim vi sao lai
nhu vay
3. Xay dung mot ké hoach cu thé va cé y nghia, trong d6 néu rd cac hanh dong
ban can thuc hién, cach ban s& thuc hién chung, va thoi diém ban sé& thuc hién,
nham giai quyét bat ky thach thirc hodc diém yéu nao trude khi ban hoan thanh

Bai tip Hoc phan 1

Muc tiéu ciia bai tip nay 1a két ndi tit ca nhimng gi ban da hoc va twong tac trong ba
Hoc phan vira qua vé khai niém khoi nghiép va 1y do tai sao né quan trong. Ban sé& xdy
dung dinh nghia c4 nhan ctia minh vé khoi nghiép. Hiy nhé ring, bai tp nay khong
nham tim ra mot "dap an dung", ciing khong phai 1a viéc trich lai dinh nghia do ngudi
khac dua ra, ma 1a co hoi dé ban phat trién dinh nghia riéng ctia ban than. Bai ndp cia
ban nén dai khoang 250 tur, twrong duong mot trang ddnh may gian dong doi. Ngoai ra,
ban ciing c6 thé thé hién bai tap nay dudi dang hinh anh hodc bai thuyét trinh dai tir 2
dén 3 phut.Néu ban dang hoc chinh thirc trong mot khéa hoc va mudn chon mét cach
tiép can khac dé thuc hién bai tp ndy, hiy tham khao y kién giang vién dé dugc xac
nhan.
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Hoc phan 2: Nhirng dic diém ciia
doanh nhan

Gié6i thiéu vé hoc phan 2

Tai liéu b sung cho nguoi st dung ebook: Unit 2: Entrepreneurial Characteristics —
Introduction to Entrepreneurship

Ban ghi

Khéng phai ai ciing mudn trd thanh doanh nhan, va ciing khong phai doanh nhan nao
cing thanh cong trong cac dy an cua minh... Tai sao lai nhu vay? Day la cau hoi da
lam ca cac nha hoc thuat, nha Iy thuyet 1an cac doanh nhan dau dau trong nhiéu thap
ky qua. May min thay, di c6 rat nhiéu nghién ctru dugc thuc hién nham hleu 16 yéu to
quyét dinh nay, va ching ta s& cung kham phé né trong cac Hoc phan tiép theo. Trong
hoc phan nay, ching ta s& xem xét nhiing yéu t6 1am cho doanh nhén thanh cong tro
nén khac biét so v6i nhitng ngudi kém thanh cong hon. Piéu tha vi 13, yéu t6 d6 co thé
khong phai nhu ban nghi, va thuc t& né con ndm phan nao trong tam kiém soét cia
chung ta... Cau chuyén sé& con tiép tuc trong phan sau.

Vao cuoi hoc phan nay, ban s€ hoan thanh nhiing ndi dung sau:

Muc tiéu hoc tip
- Tu danh gia vé cac k¥ ning va ning luc ctia doanh nhan
- Phan tich nhiing yéu t6 din dén thanh cong trong khai nghiép
- Thao luan vé vai tro clia sy sang tao va d6i méi trong khoi nghiép
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4. Pic diém, K¥ ning va Ning luc ciia
Doanh nhan

Tém tit Nhiém vu:

- Bai 2.1.1: Tinh doc nhét ctia doanh nhan

- Bai 2.1.2: Cac dic diém tinh cach cua doanh nhan

- Bai 2.1.3: Vuot trén cac dic diém vé tinh cach, k¥ nang va nang luc
- Hoat dong 2.1.1: Boc/Xem/Nhin

- Hoat dong 2.1.2: Viét bao cao

Két qua hoc tap:
- Nhén dinh vé tinh doc nhét ciia doanh nhan
- Daénh gia gia tri ctia viéc phan tich cic dic diém doanh nhan

- Xem xét tAm quan trong cua viéc phan tich k¥ ning va ning luc doanh nhan
- Khang dinh tam quan trong cua sy kién tri

Bai 2.1.1: Tinh dc nhit ciia doanh nhén

Tai liéu bo sung cho nguoi st dung ebook: Entreprencurial Traits, Skills and
Abilities — Introduction to Entrepreneurship

Ban ghi

Vay diéu gi khién cho mot doanh nhén tré nén khéc biét so voi nguoi khong mudn tro
thanh doanh nhén, xét tir goc d6 so thich va ning luc? Piéu gi khién nhimg c4 nhan
nay luén ndi bat? Liéu ban than ban c6 nhiing t chat can thiét dé tré thanh mot doanh
nhan? Viéc c6 mot y tudng tuyét voi la chua da. Mot doanh nhan phai c6 kha nang
phat trién va quan 1y cong ty dé hién thyc hoa ¥ tudong ctua minh. Trd thanh doanh
nhan doi héi dong luc dac biét, sy kién tri, niém dam mé, va tinh than mao hiém, bén
canh nang luc quan ly va k¥ thuat.

Tai liéu bo sung cho nguoi st dung ebook: Entreprencurial Traits, Skills and
Abilities — Introduction to Entrepreneurship

Doanh nhan chinh 14 hién than cua cong ty; ho thuong lam viéc nhiéu gi0 hon, it khi
nghi phép, va khong thé gac lai nhiing van dé cong viéc & van phong vao cudi ngay.
Ho con ¢6 nhitng dac diém chung khac — nhung nhiing dac diém do 1a gi?

Trong lich str, cac md ta vé sy doc nhét cua doanh nhan thuong dua trén cac dac diém
ve tinh cach, hanh vi va nhan thac (Chell, 2008; Duening, 2010).

- Pic diém tinh cach cta doanh nhan thudng duoc nhic dén la:
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+ Mong muén dat thanh tich

+ Diém kiém soat tim 1y (niém tin rang ca nhan c6 thé kiém soat van ménh
cua chinh minh)

+ Xu huéng chip nhén rii ro

Tai liéu b sung cho ngudi st dung ebook: Entrepreneurial Traits, Skills and
Abilities — Introduction to Entrepreneurship

Céc nghién ctru trudc day vé dic diém tinh cach va xu huéng hanh vi di khong thuc
su thanh cong trong viéc xac dinh sy doc nhat cua doanh nhan. Trén thyc té, nhiéu
nam nghién ctru céng phu theo huong nay da khong mang lai két qua dang ké. Co vé
nhu khéng c6 bat ky dic diém tinh cach nao 1a thiét yéu hodc mang tinh dinh nghia rd
rang cho doanh nhan ma lai khac biét mot cach c6 hé thong so voi nhimng nguoi khong
phai 1a doanh nhan... Mot 1an nita, cdc nha nghién ctru di dua ra mot s6 hanh vi dién
hinh dugc cho 1a biéu trung cua doanh nhan. Tuy nhién, hudng nghién ctru nay ciing
roi vao bé tac vi cac vi du vé hanh vi doanh nhan thanh céng ciing c6 thé tim thay &
cac nhom mau khong phai doanh nhan. Gidng nhu trudng phai Iy thuyét dic diém tinh
cach trude @0, truong phai dic diém hanh vi ngdy cang kho duoc ung ho (Duening,
2010, tr. 4-5).

Diéu nay di lam diy 1én sy nghi ngd vé gia trj cta viée ¢d ging thay ddi cac dic diém
tinh cach hoic cay ghép ~nhing hanh vi mang tinh doanh nhan méi thong qua cac
chuong trinh giao duc nham thiic day tinh than kho1 nghiép. Tuy nhién, nhitng nghién
clru méi da 1am sdng lai ¥ tudng rang co thé van c6 gia trj trong viéc xem xét lai cac
dic diém tinh cach nhu mot chu dé nghién ciru. Bén canh d6, Duening (2010) da goi y
rang mot cach tiép can quan trong trong viéc gidng day va hoc tap vé tinh than khoi
nghi¢p la tap trung vao “céc ky nang nhan thirc ma nhirng doanh nhan thanh cong
dudng nhu s hitu va trién khai mot cach doc dao” (tr. 2).

Bai 2.1.2: Cac dic diém tinh cich ciia doanh nhan

Tai liéu b sung cho ngudi st dung ebook: Entrepreneurial Traits, Skills and
Abilities — Introduction to Entrepreneurship

Ban ghi

Mic du thira nhan rang cac nghién ciru trude d6 van chua ching minh duoc gid tri ciia
viéc xem xét cac dic diém tinh cach va hanh vi nhu mét cach dé phan biét doanh nhan
vo1 nguoi khong phai doanh nhan hodc vdéi nhitng nguoi  kém thanh cong, Chell
(2008) da dé& xuit ring cac nha nghién ctru nén chuyén huéng cha y sang mot nhoém
dic diém méi, bao gom: “tinh cach chii dong, su tu tin vao nang luc khoi nghiép
(entrepreneurial self-efficacy), sy kién tri, va kha nang ra quyet dinh mang tinh truc
giac. Cac dac diém khac can duoc nghién ctru chuyén sau bao gdm ning lyc xa hoi va
nhu cau doc 1ap” (tr. 140).

Tai liéu bd sung cho ngudi sir dung ebook: Entrepreneurial Traits, Skills and
Abilities — Introduction to Entrepreneurship
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Trong nhitng nam gﬁn day, cac hoc gié dd xem xét cach ma Nam dac diém tinh cach
16n (Big Five) — bao gém huong ngoai (extraversion), dé gan gl (agreeableness), tan
tam (conscientiousness), than kinh (neuroticism, doi khi dwgc goi 1a su 6n dinh cam
X0c), va cdi md véi trai nghiém (openness to experience, doi khi goi 1a tri tud) — c6 thé
duoc st dung dé hiéu rd hon vé cac doanh nhan. C6 vé nhu Nam dic diém 1on nay co
thé hitu ich trong viéc du doan su thanh cong trong khéi nghiép. Nghién ctru van dang
tiép dién, nhung trong mét vi duy, Caliendo, Fossen va Kritikos (2014) déa nghién ciu
xem lidu cac cau triic tinh cach c6 thé “4nh hudng dén cac quyét dlnh khai nghiép tai
cac thoi diém khac nhau” (tr. 807) hay khong, va ho phat hién ra rang “gia tri cao & ba
yéu tb trong mo hinh Big Five — ¢&1 mo véi trdi nghiém, hudng ngoai, va su on dinh
cam xuc (chi khi khong kiém soat cac dic diém tinh cach khac) — 1am tiang kha nang tu
lam chi” (tr. 807). Ho ciling phat hién ra “mot s diac diém tinh cach cu thé, nhu sur
chiu dung rui ro, locus of control, va sy tin twong, co6 anh huong dang ké dén quyet
dinh bat dau tu kinh doanh” (tr. 807). Ho con thy rang nhitng nguoi c6 diém dong
thuan (agreeableness) cao c6 xu hudng roi bo doanh nghiép ctia minh nhiéu hon, co
thé nghia 1a nhiing nguoi ¢ diém dong thuan thap cé thé bén bi hon véi vai tro doanh
nhan. Vé cac dic diém tinh cach cu thé, két luan cia ho cho thdy nhitng ngudi c6 diém
kiém soat tdm 1y (locus of control) bén ngodi c¢6 xu hudéng ngimg tu kinh doanh sau
mot thoi gian diéu hanh doanh nghiép.

Tai liéu bd sung cho ngudi sir dung ebook: Entrepreneurial Traits, Skills and
Abilities — Introduction to Entrepreneurship

Nghién ctru nhu thé nay c6 mot sé ham y quan trong, bao gdm kha ning hiéu rd hon
tai sao mot s doanh nhan hanh xtr nhu ho lam dya trén loai tinh cach cta ho, cling
nhu co hdi dé cai thién gido duc khoi nghiép va céc dich vu ho tro.

Bai 2.1.3: Vuot trén cac dic diém vé Tinh cach, K§ ning va Ning luc

Tai liéu bo sung cho ngudi st dung ebook: Entrepreneurial Traits, Skills and
Abilities — Introduction to Entrepreneurship

Ban ghi

Mot ngudi co day du cac dic diém tinh cach ciia mot doanh nhén van c6 thé thiéu cac
k¥ nang kinh doanh can thiét & diéu hanh mot cong ty thanh céng. Doanh nhan can c6
kién thtrc chuyén mon dé thyc hién ¥ tudng ctia minh va kha ning quan 1y dé t6 chirc
cong ty, xay dung chién lugc van hanh, huy dong von va giam sat cac hoat dong hing
ngay. Bén canh kién thic kinh doanh co ban, k¥ ning giao tiép va doi nhan xir thé tot
cling rat quan trong khi lam viéc voi nhan vién, khach hang va cac dbi tac kinh doanh
nhu ngan hang, ké toan va luat su. Va cudi cing 1a sy kién tri.

Tai liéu b sung cho ngudi st dung ebook: Entrepreneurial Traits, Skills and
Abilities — Introduction to Entrepreneurship

Khi Jim Steiner bat dau cong viéc tai ché hop myuc may in voi doanh nghiép Quality
Imaging Products, khoan dau tu ban dau ctia 6ng chi von ven véi 400 d6 la. Ong da chi
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200 d6 la thué mot chuyén gia tu van dé hoc nghé va 200 d6 la con lai dé mua vat liéu
tai ché nhitng hop muc dau tién. Ong thyc hién cac cudc goi chao hang tir 8 gio sang
dén trua va giao hang cho khach tir trua dén 5 gio chiéu. Sau bita tdi voi vang, ong lai
di chuyén sang lam viéc trong gara, noi ong d6 muc vao cac hop muc may photocopy
cho dén nira dém, khi 6 6ng mét 1a va 1én giudng ngu, d61 khi con bi phu day bui carbon.
Va day khong phai la diéu 6ng chi 1am trong vai tuin dé khoi dong cong viée kinh
doanh—d6 1a cude song thuong nhat cua ong kéo dai trong sudt 18 thang (McFarland,
2005). Cau chuyén ngan nay la mot vi du tuyét voi cho thay su kién tri 1a yéu t6 then
chét dan dén thanh cong trong khai nghiép.

Tai liéu bo sung cho nguoi st dung ebook: Entrepreneurial Traits, Skills and
Abilities — Introduction to Entrepreneurship

Hoat dong 2.1.1: Poc/Xem/Nghe

Trong Hoc phan 3, chung ta s& bat dau budc vao quy trinh khoi nghiép. Pé chuén bi
cho phan nay va tiép tuc rén luyén ky ning tim kiém tai nguyén va d6i méi sang tao
trong khéi nghiép, nhiém vy ciia ban 14 tim kiém trong cdc ngudn tai liéu dugc lién két
bén dudi dé xac dinh mot doanh nhan thé hién 16 nhitng dac diém ma ban di hoc va da
thanh cong khi séng theo dinh nghia vé khoi nghiép ma ban di bat dau xay dung trong
hoc phan nay.

Hay suy ngam vé nhimng dic diém ma ban cam thdy hap dan nhat, va suy nghi vé cach
cac dic diém nay, cung véi dinh nghia vé khoi nghiép cta ban tir Hoc phan 1, da giap
c4 nhan d6 dat dugc thanh cong. Pong thoi, hiy suy nghi vé cach ban co thé phat trién
nhimg dic diém nay dé tao dung thanh cong cho riéng minh trong 18 thang t6i.

Céc budc chinh bao gom:
Nghién ctru cac dudng lién két bén dudi.
Xéc dinh mot doanh nhan tir cac ngudn tai liéu d6 ma ban ngudng ms.

Danh gia vé chu dé khai nghiép tir Bai 2 ma ho di dat dwoc thanh cong.
Ty nhin nhan vé cach thanh cong cua ho lién h¢ vo1 ban dy thdo dinh nghia vé

b=

khoi nghiép cuia ban (n6 c6 thay doi dinh nghia d6 khong? ciing ¢b no? va tai
sao?).

5. Nhan dinh vé cach ban c6 thé tao dung thanh cong cho chinh minh béng cach
sir dung chu dé va dinh nghia vé khoi nghiép cua ban trong 18 thang t6i.

Nguén:

- Doc bai Vlet nay Ve K¥ nang khéi nghiép
- Poc bai Vlet nay Ve Nhing nguoi tu duy theo huong khoi nghiép
- Poc bai viét nay vé Pic diém ctia doanh nhan
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Hoat dong 2.1.2: Viét bao cio

Nhu mét 161 nhic nho, viée viét bao cao co thé 1a mot cach hoc tap vo cung hi¢u qua vi
né gitp ching ta tam dung lai va suy ngam khong chi vé nhiing gi da hoc ma con vé y
nghia ctia ching d6i v6i ban than. Viét bio cao gitp tao ra ¥ nghia tir tai liéu hoc theo
cach mang tinh c4 nhdn va su sic.

D3 dén lac dé phan anh vé trai nghiém hoc tap cua ban trong Hoc phan 2, Mé-dun 1.
Mot phén ctia viéc trd thanh doanh nhén 13 can c6 kha nang tu phan anh va ty nhan
thirc dang ké. Bai bao céo nay tap trung hudng dén trai nghiém hoc tip ma ban da co
duoc cho dén thoi diém nay. Hay xéac dinh diém manh trong viéc hoc cua ban, nhirng
diéu dé dang v6i ban khi ban d3 trai qua mo dun dau tién cua khoa hoc. Dong thoi, hiy
xac dinh nhitng linh vyc ma ban mudn cai thién va phat trién hon tir goc do hoc tap.
Hay nhd riang bai bao cdo nay khong phai vé ndi dung ban di hoc ma 1a vé cach ban
hoc. Muc dich 13 gitip ban hiéu rd hon vé ban than voi tu cach 1a nguoi hoc, diéu nay
rat quan trong khong chi trong khoa hoc niy ma con trong sudt qua trinh hoc tap cua
ban sau nay. Bai bdo c4o cua ban c6 thé 1a van ban tir 150 dén 300 tir hodc mot video
khoang 4 phut.

Duya trén kinh nghiém ca nhén cua ban va tai liéu khoa hoc, hay viét bai phan anh
trong bao cdo (blog, vlog, v.v.) vé tat ca cac cau hoi sau cho Hoc phan nay:

- Céc khai niém chinh ban da hoc gitp ban hiéu o hon vé tinh than khoi nghiép
- Nhing khai niém dé hiéu va 1y do tai sao
+ Néu khong c6 khai niém nao dic biét dé hiéu , hdy suy ngam vé 1y do tai
sao nhu vay
- Nhing khai niém kho hiéu va 1y do tai sao

+ Néu khong c6 khai niém nao dic biét khé hiéu , hiy suy ngdm vé 1y do
tai sao nhu vay

T@ép theo, ghi lai nhirng déc diém chinh cua nhimg doanh nhan thanh céng (hiy cd
gang viét trong mét hodc hai cau).

Tai liéu tham khao
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the decisions to become and stay self-employed. Small Business Economics, 42(4),
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Chell, E. (2008). The entrepreneurial personality: A social construction (2nd ed.).
New York: Routledge.

Duening, T. N. (2010). Five minds for the entrepreneurial future: Cognitive skills
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5. Tw duy Khai nghiép

Tom tat nhiém vu:

Bai 2.2.1: Nhan thirc khéi nghiép

Bai 2.2.2: Co s& cua nhan thac khéi nghié¢p
Hoat dong 2.2.1: Poc/Xem/Nghe — Suy ngdm
Hoat dong 2.2.2: Viét bao co

Muc tiéu hoc tap:
- Kham pha tdm quan trong ctia nhan thirc khéi nghiép
- Daénh gia liéu nhan thie khéi nghiép c6 phai 1a dic diém dé nhan biét cua cac
doanh nhan thanh cong hay khong
- Céan nhic cac khai niém nhén thirc nao mang lai cai nhin sau sdc nhat dé hiéu
vé doanh nhan

Bai 2.2.1: Nhan thirc Khéi nghiép

Tai liéu bd sung cho ngudi sir dung ebook: The Entrepreneurial Mindset —
Introduction to Entrepreneurship

Ban ghi

Du tinh than khoi nghiép rat tuyét voi, nhung khong phai ai ciing muén tro thanh
doanh nhan. Piéu nay c6 thé bat ngudn tir nhitng quan niém sai léch va han ché vé
hinh anh ctia mdt doanh nhan, hodc do viéc bat dau diéu gi d6 mdi mé khién mot sd
ngudi cam thdy choang ngop. Vi nhimg ai chon din than vao nhitng hanh trinh méi
nhim thic ddy su thay doi tich cuc, thi khong phai ai cling c¢6 thé thanh cong trong
viéc dat dugc muc tiéu ctia minh. Tai sao lai nhu vay? Yéu t6 ndo 1a diém khac biét
khién mot s6 doanh nhan thanh cong trong khi nhitng ngudi khac thi khong?

Tai liéu b6 sung cho nguoi st dung ebook: The Entrepreneurial Mindset —
Introduction to Entrepreneurship

May man thay, mot sd hoc gia thong thai da nghién ctru van dé nay va nhén thy rang,
khi moi yéu té nhu déc dlem ca nhan, tinh cach, thoi diém, kha nang tiép can ngudn
Iirc va ca sy may man déu giéng nhau, thi yéu t6 then chdt phan biét giita nhitng doanh
nhan thanh cong va nhitng nguoi khong thanh cong chinh 1a tu duy khéi nghiép

Tai liéu b6 sung cho nguoi st dung ebook: The Entrepreneurial Mindset —
Introduction to Entrepreneurship

Mii cho dén gan day cac hoc gia nghién ctru vé khai nghiép méi tap trung vao k¥ ning
nhan thirc nhu mot yéu t6 chinh dé phéan biét gitta doanh nhan thanh cong véi ngudi
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khong phai doanh nhan hodc doanh nhan it thanh cong hon. Cach tiép can nay di sau
vao cach tu duy cua doanh nhéan khéc biét nhu thé nao so v&i ngudi khong lam kinh
doanh (Duening, 2010; Mitchell va cong su, 2007). Tu duy khdi nghiép 1a nhitng cdu
trac tri thirc ma con ngudi st dung dé dua ra danh gia, phan doan hoic ra quyét dinh
lién quan dén viéc danh gia co hoi, tao 1ap va phat trién doanh nghiép. Néi cach khéc,
nghién ctru vé tu duy khai nghiép nham muc dich hiéu rd cich ma doanh nhan sir dung
cac md hinh tu duy don gian dé két ndi nhirng thong tin trude day khong lién quan, tur
dé giap ho xéc dinh va sang tao ra san pham hoac dich vu moi, dong thoi tap hop cac
ngudn lyc can thiét dé khoi sy va phat trién doanh nghiép (Mitchell, Busenitz va cong
su, 2002, tr. 97).

Mitchell, Smith va cong sy (2002) da dwa ra vi du vé cach quyét dinh thanh 1ap mot
doanh nghiép mai (bién phu thudc) bi anh huong bdi ba nhom nhan thice (bién doc
1ap). Ho mo ta cac nhan thic nay nhu sau:

Nhén thac vé su sap xép 1a céac so d6 tu duy vé cac moi quan hé, lién hé, nguon luc va
tai san can thiét dé tham gia vao hoat dong khoi nghiép; nhan thirc vé sy sin sang la
cac so dd tu duy hd tro cam két ddi véi viée dan than khoi nghiép va su i mé voi y
tuong bat ddu mot doanh nghiép; nhan thirc vé ning luc bao gdm céc cau truc tri thirc
hodc kich ban ma ca nhan s¢ hitu dé hd tro cac kha ning, k¥ nang, chuan muc va thai
do can thiét dé tao 12p mdt doanh nghiép.

Theo Baron (2004a), bang céach tiép can tir goc nhin nhan thirc, chiing ta c¢6 thé hiéu rd
hon vé cac doanh nhan va vai tro cta ho trong qué trinh khdi nghiép. Goc nhin nhan
thirc nhan manh rang moi suy nghi, 16i n6i hay hanh dong ctia chiing ta déu bi anh
hudng bdi cac qua trinh tu duy — céc co ché nhan thirc ma qua d6 chung ta tiép nhan,
Iwru trit, chuyén héa va st dung thong tin. Quan diém nay duoc cho 1a c6 thé mang lai
nhiéu gia tri cho linh vyc khoi nghiép. Cu thé, nd c6 thé gitp linh vuc nay tra 1oi ba
cau hoi co ban da duoc dat ra tir 1au:

1. Tai sao mdt s6 nguoi chon trd thanh doanh nhan trong khi nhitng ngudi khéc thi
khong?

2. Tai sao mot sb ngudi co kha ning nhén ra nhirng co hoi vé san pham hoic dich
vu méi co thé khai thac g1 nhudn, trong khi nhimg ngudi khac thi khong?

3. Tai sao mot so doanh nhén lai thianh cong vuot troi hon han so voi nhimng nguoi
khéc (Baron, 2004a, p. 221-222)?

Baron (2004a) dd minh hoa cach ma sy khac biét vé tu duy gifra con ngudi co thé Iy
giai tai sao mot sb nguoi theo dubi con duong khai nghiép con nhiing nguoi khac thi
khong. Nghién ctru v€ cac thién kién nhan thuc cling c6 thé giup giai thich vi sao mot
s0 nguo1i tré thanh doanh nhan.

Tai liéu b6 sung cho nguoi st dung ebook: The Entrepreneurial Mindset —
Introduction to Entrepreneurship
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Bai 2.2.2: Co sé ciia nhan thire khéi nghiép

Tai liéu bo sung cho ngudi sir dung ebook: The Entrepreneurial Mindset —
Introduction to Entrepreneurship

Ban ghi
Kién thirc Nén tang va Nhan thirc Khéi nghiép

Kha niang nhan dién co hoi 1a mot trong nhiing k§ ning quan trong nhat ma cac doanh
nhan thanh cong so htru (Ardichvili va cong sw, 2003), do d6 chu dé nay dic biét quan
trong trong nghién ciru vé khoi nghiép. Méac du trinh do kién thtc cao hon (trinh d6
hoc véan) dudng nhu tao diéu kién thuan loi cho viéc nhan dién co hoi néi chung,
nhung cac loai kién thuc khac nhau lai kich hoat viéc nhan dién céac loai co hdi khac
nhau (vi du: kién thirc lién quan dén cac van dé thién nhién c6 thé kich hoat viéc nhan
dién co hoi vé moi trudng, va kién thirc lién quan dén thi truong qudc té co thé hd tro
viéc nhan dién co hdi & nudc ngoai). Kién thirc lién quan dén viéc nhan dién co hoi co
thé dén tir bén trong doanh nhan nhung ciing c6 thé duoc cung cap boi cac ngudn bén
ngoai, nhu cic nha dau tu vén mao hiém.

Tai liéu b6 sung cho nguoi st dung ebook: The Entrepreneurial Mindset —
Introduction to Entrepreneurship

Hon nita, ¢6 vé nhu kién thirc nén tang cua doanh nhén dong vai tro quan trong trong
qua trinh nhan thic goi 14 sy can chinh cdu tric, qué trinh nay “két ndi cai da biét voi
c4i chua biét” va nho d6, ¢6 thé tao diéu kién thuén lgi cho viéc nhan dién co hoi.

Tai liéu b6 sung cho nguoi st dung ebook: The Entrepreneurial Mindset —
Introduction to Entrepreneurship

Dong luc va Nhin thirc Khoi nghiép

Ngoai kién thirc nén tang, cac nha nghién ctru con xac dinh dong luc — lyc thiic day
hanh vi, dinh hudng hanh vi va tang sy kién tri trong mét huong di cu thé (Bartol va
Martin, 1998) — la yeu t6 tién quyét quan trong trong viéc nhén dién co hoi. Shepard
va Patzelt nhan thay rang trong khi mot sé dong luc co vé thuc day hanh dong khoi
nghiép mot cach tong quat (vi du, phan thuong tai chinh hodc mét sb gid tri ca nhan
nhét dinh), thi cac loai dong luc khéc lai dudong nhu thuc day mot loai hinh khéi
nghiép cu thé (vi dy, sy ddng cam thac ddy hanh dong khoi nghiép hudng téi cac xa
hoi dang phat trién). Tha vi 13, viéc khong thé theo dudi nghé nghiép voi muc luong cb
dinh (vi du, do chan thuong hoac roi loan tim 1y) cling c6 thé kich thich dong luc khai
nghiép. Cudi ciing, mot phét hién then chdt 13 tac dong ctia kién thirc nén tang va dong
luc nhu d3 mo ta trong phan nay dudng nhu khong tach roi nhau ma cé thé ciing nhau
thuc day hanh dong khoi nghiép.

Tai liéu b sung cho nguoi st dung ebook: The Entrepreneurial Mindset —



https://kpu.pressbooks.pub/introtoentrepreneurship/?p=103#h5p-67
https://kpu.pressbooks.pub/introtoentrepreneurship/?p=103#h5p-67
https://kpu.pressbooks.pub/introtoentrepreneurship/?p=103#h5p-68
https://kpu.pressbooks.pub/introtoentrepreneurship/?p=103#h5p-68
https://kpu.pressbooks.pub/introtoentrepreneurship/?p=103#h5p-69
https://kpu.pressbooks.pub/introtoentrepreneurship/?p=103#h5p-69
https://kpu.pressbooks.pub/introtoentrepreneurship/?p=103#h5p-70
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Introduction to Entrepreneurship

Sw chui y va Nhdn thirc Khoi nghiép

Su chu y d& cap dén mot ngudn luc nhan thirc khong dic hidu va ¢ gi6i han can thiét
cho cac hoat dong tinh than, va né khiac nhau tiy theo ting ca nhin va nhiém vu
(Kahneman, 1973). Mac du toan bg su chu y ctuia chiing ta 1a mot nguén luc han ché,
viéc ching ta phan bo sy chu ¥ anh huéng dén nhiéu khia canh cia qua trinh khoi
nghiép, bao gom nhiing thay doi mdi trudng ciing nhu viéc nhan biét, danh gia va khai
thac cac co hoi. Nghién ctru cho thdy c6 nhiéu yéu t6 ¢ cip do ca nhan, t6 chirc va moi
truong giai thich cach cac doanh nhan phan bd su chu ¥, va cac qua trinh nhan thuc,
dac biét 1a siéu nhan thuc, anh huong dén viéc phan bd sy cha ¥ ciia ca nhan va do d6
anh huong dén két qua khoi nghiép.

Tai liéu b6 sung cho nguoi st dung ebook: The Entrepreneurial Mindset —
Introduction to Entrepreneurship

Nhin dang Khoi nghiép

Nhan dang dé cdp dén nhiing ¥ nghia ma ca nhan gan cho ban than minh (Gecas,
1982) va thuong dugc hiéu 1a cau tra 1oi cho cau hoi “Téi 1a ai?” (Stryker va Burke,
2000). Su nghiép khai nghiép cung cép nhiéu co hdi cho ca nhan phat trién mot ban
sdc c4 nhan co y nghia va doc ddo, phan anh cac dac diém va tinh cach d3 dugc thao
luan trude d6 trong khoa hoc. Pé cin bang gilta viéc dap Gmg nhu ciu co ban vé sy
khéc biét va nhu cau co ban vé sy thudc vé, cac doanh nhan cé thé ap dung céc chién
lugc tich hop hodc phan chia dé quan 1y cac nhan dang vi mé lién quan dén cong viéc
va ngoai cong viée cua ho. Ciing can luu ¥ rang cac bién cd gdy sang chin c6 thé 1am
gian doan nhan dang nghé nghiép cua mot nguoi, va khoi nghiép nhu mot con dudng
nghé nghiép thay thé co thé giup xay dung lai nhan dang d6, qua dé gitip ca nhan hoi
phuc vé mit cam xac va tam 1y.

Cdam xuc va Nhdn thirc Khoi nghiép

Khai nghiép 1a mot hanh trinh chira dung nhiéu cam xtc; nd thuong dugc mé ta nhu
mot “chuyén tau lugn cam xuc” véi nhiéu thing trAm anh huong dén trai nghiém cam
xuc cua cac doanh nhan. Cam xuc khong chi dong vai tro then chdt trong viée hiéu céc
quyét dinh khai thac co hoi ctia doanh nhan ma con anh hudng dén dong luc ciia nhan
vién trong viéc tham gia vao cac hoat dong khoi nghi¢p. Pac biét, khi cac du an khoi
nghiép trong to chirc that bai, nhan vién thuong trai qua nhimg cam xac tiéu cuc 16n,
diéu nay co thé lam gidm dong luc va kha nang hoc haoi tur that bai d6. Mat tich cuc 1a
nhiing tac dong nay phu thudc vao méi trudng t6 chirc chap nhan that bai nhu mét diéu
binh thuong, cling nhu vao cach cd nhan ddi mat véi khé khan, niém tin vao nang luc
ban than, va sy thong cam véi chinh minh.

Sau khi hoan thanh cac bai doc va video, hay suy ngadm vé y nghia cua nhitng dang
nhan thie nay d6i voi ban va cach ban da thay ching biéu hién trong kinh nghiém
song ctia chinh minh.


https://kpu.pressbooks.pub/introtoentrepreneurship/?p=103#h5p-70
https://kpu.pressbooks.pub/introtoentrepreneurship/?p=103#h5p-71
https://kpu.pressbooks.pub/introtoentrepreneurship/?p=103#h5p-71
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Hoat dong 2.2.1: Poc/Xem/Nghe — Suy ngim

Tiép tuc phat trién ky nang nghién ctru khoi nghiép, giai quyét van d& va nhan dién co
hoi clia ban, hiy suy ngdm vé nhiing nhén thirc khoi nghiép ma ban thay hap dan nhat,
va phan anh cach nhimg nhan thirc nay, khi két hop voi dinh nghia khai nghiép cua
ban, c6 thé duoc st dung dé tao nén thanh cong khéi nghiép cta chinh ban trong 18
thang toi.
Céc budc chinh bao gom:
1. Nghién ciru cac duong lién két dudi day
2. Xac dinh ba nhan thuc khoi nghiép ma ban théy dac biét quan trong
3. Panh gia vé 1y do tai sao nhitng nhan thirc nay lai quan trong va vai tro ctia
chung trong thanh cong khoi nghiép
4. Tuy nhin nhan vé kha nang cua chinh ban ddi v&i ba nhén thie cu thé nay
5. Nhan dinh vé cach ban c6 thé tao ra thanh cong ciia riéng minh bang
cach st dung nhitng nhén thirc ndy, dya trén dinh nghia vé khéi nghiép
cua ban trong vong 18 thang t&i

Ngu(‘A)n:

- Xem video nay vé Cach Tam Tri Ctia Ban C6 Thé Gay Ngac Nhién va Phan
Bo1 Ban

- Xem video nay vé Nhan Thirc Khoi Nghiép

- Xem video nay vé Céch Tim Ra Diéu Ban Thuc Sy Mubn

- Xem video trong danh sach phat Thanh Cong La Gi
Hoat dong 2.2.2: Viét bao cio

D3 dén lac ban can suy ngam lai trai nghiém hoc tap trong Hoc phan 2. Bai bao céo
nay sé& tap trung hoan toan vao trai nghiém hoc tip ma ban da c6 cho dén thoi diém
hién tai. Hay x&c dinh nhirng thé manh trong viéc hoc cua ban, va nhitng diéu ma ban
cam thay dé dang tiép thu khi hoc Hoc phan dau tién cta khoa hoc. Pong thoi, hiy chi
ra nhitng linh vire ma ban mudn cai thién hodc can cing cd tir goc d6 hoc tap. Hiy nhé
rang, bai bao cdo nay khong néi vé ndi dung kién thirc ban di hoc, ma 1a vé cach ban
hoc va trai nghi¢ém hoc tap cua ban. Muc tiéu ctuia hoat dong nay la gitp ban hiéu rd
hon ban than nhu mét nguoi hoc, diéu nay thuc sy quan trong khong chi cho khéa hoc
hién tai ma con cho toan bg qua trinh hoc tap ctia ban sau nay. Ban s€ xem x¢&t lai diém
manh, diém yéu va nhimg kién thirc chinh ma ban d tiép thu, dong thoi xac dinh
nhing budc cu thé dé chuan bi va hoan thanh thir thach hoc tap sap toi 1a kham pha tu
duy khéi nghiép cho chinh ban than ban. Bai viét bao céo cua ban nén c6 d6 dai tir 150
dén 300 tir néu viét, hodc khoang 4 phut néu trinh bay dudi dang video. Dya trén trai
nghiém ca nhan ctia ban va tai liéu trong khéa hoc, hay suy ngam trong bao cao hoc
tap ctia ban (duéi dang blog, vlog, v.v.) vé tit ca cac cau hoi goi ¥ sau ctia mo-dun nay:


https://www.youtube.com/watch?v=R-sVnmmw6WY
https://www.youtube.com/watch?v=R-sVnmmw6WY
https://www.youtube.com/watch?v=JSd6mVQbn14
https://www.youtube.com/watch?v=bRtBHF-WPpM
https://www.ted.com/playlists/152/what_is_success
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- Nhing khai niém cot 16i ban da hoc duoc gitip ban hiéu rd hon vé tinh than
khoi nghiép

- Nhitng khai niém dé& hiéu va 1y do vi sao ban thy d& hiéu
+ Néu khoéng c6 khai niém nao dic biét dé hiéu, hiy phan anh 1y do tai sao
lai nhu vay
- Nhing khai niém kho hiéu va 1y do vi sao ban thay khé hiéu
+ Néu khong c6 khai niém nao dic biét kho hiéu, hiy suy ngdm vé 1y do
tai sao lai nhu vay

Tiép theo, hdy tao mdt ban nhap so b dé gidi thich vé tu duy khoi nghiép (c6 gang
dién dat trong mot hodc hai cau).

Tai liéu tham khio

Ardichvili, A., Cardozo, R., & Ray, S. (2003). A theory of entrepreneurial
opportunity identification and development. Journal of Business Venturing, 18(1),
105-123.

Baron, R. A. (2004a). The cognitive perspective: A valuable tool for answering
entrepreneurship’s basic “why” questions. Journal of Business Venturing, 19(2),
221-239.

Bartol, K. M., & Martin, D. C. (1998). Performance appraisal: Maintaining
system effectiveness. Public Personnel Management, 27(2), 223-230.

Duening, T. N. (2010). Five minds for the entrepreneurial future: Cognitive skills
as the intellectual foundation for next generation entrepreneurship curricula. Journal
of Entrepreneurship, 19(1), 1-22. doi:10.1177/ 097135570901900101

Gecas, V. (1982). The self-concept. Annual Review of Sociology, 8(1), 1-33

Glaser, R. (1984). Education & thinking The role of knowledge. American
Psychologist, 39, 93-104. Kahneman, D. (1973). AMention and effort. Englewood
Cliffs: Prentice-Hall, 57(9), 705-717

Mitchell, R. K. (2000). Introduction to the Venture Analysis Standards 2000: New
Venture Template Workbook. Victoria, B.C., Canada: International Centre for
Venture Expertise.

Mitchell, R. K., Busenitz, L., Lant, T., McDougall, P. P., Morse, E. A., & Smith, J.
B. (2002). Toward a Theory of Entrepreneurial Cognition: Rethinking the People
Side of Entrepreneurship Research. Entrepreneurship Theory and Practice, 27(2),
93-104.

Mitchell, R. K., Busenitz, L. W., Bird, B., Gaglio, C. M., McMullen, J. S., Morse,
E. A., & Smith, J. B. (2007). The Central Question in Entrepreneurial Cognition
Research 2007. Entrepreneurship Theory and Practice, 31(1), 1-27.

Mitchell, R. K., Smith, J. B., Morse, E. A., Seawright, K. W., Peredo, A. M., &
McKenzie, B. (2002). Are entrepreneurial cognitions universal? Assessing




37 - Gi6i thiéu vé Khéi nghiép

entrepreneurial cognitions across cultures. Entrepreneurship: Theory and Practice,
26(4), 9-32.

Stryker, S., & Burke, P. J. (2000). The past, present, and future of an identity
theory. Social Psychology Quarterly, 63(4), 284-297




38 - Gi6i thiéu vé Khéi nghiép

6. Poi méi va Sang tao trong Khadi nghi€p

Tom tat nhiém vu:

- Bai 2.3.1: P6i méi va sang tao trong Khai nghiép

- Bai2.3.2: Tu duy thiét ké

- Hoat dong 2.3.1: Poc/Xem/Nghe — Suy ngam

- Hoat dong 2.3.2: Viét bao co

- Bai tap Hoc phan 2: Nhimng yéu t6 tao nén mot doanh nhan thanh cong

Muc tiéu hoc tap:

- Dinh nghia sang tao va d6i méi trong bdi canh khdi nghiép

- Ty nhin nhan vé cac quan diém khac nhau vé sang tao va doi méi trong bdi
canh khdi nghiép

- Pénh gia tiém nang cia tu duy thiét ké

- Xéc dinh cac dic diém ma ban cam thiy phu hop va cho 13 quan trong d6i véi
thanh cong trong khéi nghiép

Do6i moi va sang tao chinh 13 nhiing yéu t6 1am cho thé gii van hanh va khong ngimg
cai tién, phat trién! D3 c6 rat nhiéu ¥ tudng va quan diém tuyét voi xoay quanh qua
trinh sang tao va d6i méi danh cho doanh nhan, boi day 1a mot phan cbt 16 trong qua
trinh x4c dinh van dé. Hiy cung tim hiéu nhimg gi cac chuyén gia hang dau noi vé
sang tao va d6i méi dudi goc nhin khoi nghiép.

Bai 2.3.1: Poi méi va siang tao trong Khéi nghiép
Drucker

DPo6i méi mot cach co hé théng bao gdm “viéc theo doi bay ngudn co hoi d6i méi”
(Drucker, 1985). Bén nguoén dau tién tap trung ndi bd trong doanh nghiép hodc nganh,
vi ching co the dé nhén thay ddi v6i nhimg ngudi tham gia trong t6 chirc hodc linh
vuc d6. Ba ngudn con lai lién quan dén nhing thay d6i xay ra bén ngoai doanh nghiép
hodc nganh.

- Téap trung ndi bo:
+ Nhitng diéu bt ngd (thanh cong, that bai, hodc cac su kién bén ngoai
khong luong trudc)
+ Su khong twong dong gita thyc té va gia dinh (hodc ky vong) vé thuc té
+ Do6i méi dua trén nhu cau cua quy trinh
+ Nhitng thay ddi trong cdu tric nganh hodc thi truong khong thé luong
trude duoc
- Tap trung bén ngoai
+ Nhén khau hoc (su thay d6i dan sd)
+ Nhitng thay d6i trong nhan thirc, tim trang va y nghia
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+  Tri thitc méi, bao gém ca tri thirc khoa hoc va phi khoa hoc
Mitchell

Mot trong nhitng yéu té trong M6 hinh Khai nghiép méi (New Venture Template) ctia
Mitchell (2000) dat ra cau hoi liéu dy an kinh doanh dang dugc xem xét ¢6 dai dién
cho mot sy két hop méi hay khong. Pé xac dinh diéu nay, 6ng dé xuit can nhéc hai
loai kham ph4 mang tinh khéi nghiép: kham phd khoa hoc va kham phé theo hoan
canh.

- Kham pha khoa hoc
+ Hiéu biét sau sic vé vat 1y/cong nghé
+ MGt cach thirc mdi co gia tri
- Kham pha theo hoan canh
+ Kién thuc cu thé vé thoi gian, dja diém hodc hoan canh
+ Nhiing gi ban biét va khi nao ban biét diéu d6

Tap hop bién s6 thtr hai can xem xét 1a cac khiém khuyét cua thi truong c6 thé tao ra
co hoi loi nhuan: cau vweot qua cung va cung vuot qua cau. Tu do, xuat hién bon loai
kham pha trong khoi nghiép sau:

- Phat minh I ‘
+ Sur dung khoa hoc d€ khai thac tinh trang cau vuot qua cung (mét khiém
khuyét thi truong)

+ Tré thanh co hoi dé kham pha va ap dung cac quy ludt ty nhién nhim
dap mg nhu cau vuot mic

+ Nhimng phat minh trong mot nganh c6 thé tao hiéu tng lan téa sang céc
nganh khéc
Vi du: phat minh ra may bay

Quan sat

+ Céc hoan canh cu thé tiét 16 co hoi khai thac tinh trang cau vuot qua
cung (mot khiém khuyét thi trudng)

+ Khong nhat thiét phai dya vao khoa hoc
Vi du: nganh hang khéng = nhu ciu cung cip dich vu an ung cho hanh

khach
- Phat minh II
+ Sir dung khoa hoc d¢ khai thac tinh trang cung vuot qua cau (mot khiém
khuyét thi truong)

Vi du: Nguyén t6 phd bién thir hai trén Trai dat sau oxy 4 silic = vi
mach silicon

- Phéi hop
+ Cac hoan canh cu thé tieét 16 co hdi khai théac tinh trang cung vuot qué
cau

Vi du: Nang lyc cia nha san xuat trong viéc ha gia thanh = Wal-Mart
tan dung di€u nay dé tao loi thé canh tranh

Schumpeter
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Nim loai "két hop méi" theo Schumpeter (1934) ¢ thé xuat hién trong mdi loai kham
phé doanh nhan (theo Mitchell, 2000) nhu sau:

San phém hodc dich vu méi hodc duoc cai tién
+ Su khéc biét gitra nhitng tién bo thuc su va cac thay doi mang tinh quang
ba
- Phuong phép san xuat méi
+ Vi du: phuong phap day chuyén lap rap trong san xuét 6 to, ro-bot, ché
bién néng san.
- Mo ctra thi truong moi
+ Trong bdi canh toan cau: van hoa, luat phap, thi hiéu dia phuong, tap
quan kinh doanh, giao tiép va van chuyén déu tao nén cac kénh phan
phéi méi.
+ Vi du: Honda d3 tao ra thi truong méi cho xe may nho, cong suat vira
phai.
- Chinh phuc ngudn cung nguyén liéu méi
+ Nang cao kha ning cung tng san pham bang cach giam chi phi.
+ Nang cao kha ning cung (mg ma khong 1am giam chét luong.
- Tai t6 chirc mot nganh cong nghiép

Murphy

Murphy (2011) cho ring cach tiép can dé hiéu vé kham pha co hoi kinh doanh thudng
bi don gian hoa qua muc boi mot logic don chiéu. Ong khong dong tinh voi quan diém
cho réng doanh nhan hodc 1a chu dong tim kiém co hoi kinh doanh, hodc 1a tinh c&
phat hién ra chiing. M6 hinh da chiéu vé kham pha co hoi kinh doanh ctia Murphy
(2011) d& xuat rang co hoi cé thé duge xac dinh thong qua: (a) mot qua trinh tim kiém
c¢6 chu dich; (b) do ngudi khac cung cdp co hdi cho doanh nhan; (c) thong qua kién
thirc trudc d6, sy nhay bén kinh doanh va cac phuong tién khac ngoai viéc tim kiém c6
chu dich; va (d) su két hop giita co may tinh ¢ va tim kiém c6 chu dich.

Vesper

Theo nghién ctru thye nghiém, su sang tao trong kinh doanh khong c6 méi tuong quan
v0i chi s6 IQ (nhimg nguoi co 1Q cao van c6 thé that bai trong kinh doanh va nhiing
nguoi c6 1Q thap hon van c6 thé thanh cong véi vai tro 1a doanh nhan). Nghién ctru
clng chi ra rang nhitng nguoi luyén tap cac ky thuét tao y tudng co thé trd nén sang
tao hon. Nhitng ¥ tuong t6t nhiat doi khi xuét hién sau trong qud trinh tao y
tuéng—thuong 14 vai ngay hodc vai tun sau khi 4p dung cac ky thuat tao ¥ tudng
(Vesper, 1996).

Vesper (1996) xac dinh mét s6 cach ma cac doanh nhan tim ra y tuong:

- Cong viéc trude do

- Hoat dong giai tri

- Su kién tinh co

- Tra 101 cac cau hoi kham pha
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Mic du nhitng ngudi mudn khoi nghiép thuong khong phat hién ra y tuong bang mot
chién luge tim kiém c6 chu dich (trtr khi ho dang theo dudi viéc mua lai cac doanh
nghi¢p dang hoat dong), nhung van c6 thé suy luén rang trong qua trinh phat hién y
tuong cua ho ton tai mot sé moé hinh tim kiém ngam dinh (Vesper, 1996).

Vesper (1996) phan loai cac cau hoi kham phé nhu sau:

- Cau hoi tim kzem gitip kich thich y tuong kinh doanh bing cach dua tam tri vao
trang thai ma tiém thirc s& hoat dong dé day ¥ tuong 1én y thue:
+ Diéu gi dang 1am t6i kho chiu va diéu gi ¢6 thé giup toi b6t kho chiu?
+ PDiéu nay co thé duoc tao ra hodc thuc hién khac di so véi hién tai
khong?
+ Toi con mudn co6 thém diéu gi khac nita khong?
+ Lam thé nao dé t6i co thé tiép ndi truyén thdng gia dinh?
- Cdu héi dya trén cdc cudc gdp go v6i khach hang tiém ning, ¥ tudng cla nguoi
khac hoac moét su kién nao do:
+ Toi co thé dong vai trd ndo trong viéc cung cap san pham hodc dich vu
nay cho mdt thi truong rong 16n hon khong?
+ Liéu c6 cach nao dé 1am diéu nay tét hon cho khach hang khong?
- Cau hoi dya trén phan Gmg danh gia ddi v6i cac ¥ tudng:
+ Toi ¢ thé 1am cong viéc nay mot cach doc 1ap thay vi 1a mot nhan vién
khong?
+ Néu moi ngudi ¢ noi khac thich y tuéng nay, liéu ho c6 muén no & day
khong?

Vesper (1996) ciing nhan manh mot s6 rao can tam 1y d6i véi sy "thoat ly" (departure —
su bt pha ra khoi nhirng 16i mon). Ong cho rang viéc tao ra cic ¥ tudng sang tao bao
gdm hai nhiém vu: thoat khoi nhitng gi thong thudng hodc quen thudc, va ap dung mot
phuong phép hiéu qua dé dinh hudng cho su thoat ly d6. Nhiing rao can tim 1y can tro
su thoat ly bao gdm:

Rao can nhan thuc
+ Kho khan trong viéc nhin sy viéc tir cac gdc nhin khac nhau
+ Chi nhin thiy nhiing gi ban mong doi hodc nghi rang nguoi khac mong
ban nhin thay
Rao can cam xuc
+ Khong chiu dugc su mo hd, khong r6 rang
+ Ua danh gia hon la tim kiém y tuéng méi
+ Téam nhin han hep
+ Thiéu kién nhan
Rao can van hoa
+ Tin rang 1y tri va logic vuot troi hon cam xtc, truc gidc va cac phuong
phap tiép can khéc
+ Cho rang truyén thong thi tt hon su thay doi
+ Xem thuong su tuong tugng, phan tu, sy choi dua vdi y tuong, su hai
hudc
- Rao can tuéng tugng
+ NOoi s¢ hai khi dé tiém thirc dan dat tu duy
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+ Sy e ché d6i véi mot s6 linh vuc cia tri tudng tuong
- Rao can tr moi truong

+ Thiéu tin tudng vao nhitng nguoi cd thé hd tro

+ Su xao nhang

+ Nhiing phan Gng mang tinh nan long tir nguoi khac
- Rao can tri tué

+ Thiéu thong tin

+ Thong tin sai léch

+ K ning k¥ thuat yéu trong céac linh vuc nhu phén tich tai chinh
- Rao can dién dat

+ K¥ nang viét kém

+ Khong c6 kha ning xay dung nguyén mau

Hiéu duoc nhing rao can tim ly d6i v6i sy d6i méi 1a bude dau tién dé tim cach vuot
qua chiing. Mot s6 chién thuat gitp khéi tao y tuéng sang tao bao gom (Vesper, 1996):

- Thir nhin nhan va suy nghi vé cic co hoi kinh doanh theo nhiing cach khéc
nhau
- Lién tuc tao ra cac y tudng vé co hoi va cach khai thac ching
- Tim kiém manh mdi tir cAc mdi quan hé trong kinh doanh va doi séng c4 nhén,
hoi cho thuong mai, vin phong cip phép cong nghé va cac ngudn khac
- Khéng dé ban than bi nan long béi nhitng quan diém tiéu cuc tir ngudi khéc, vi
nhiéu d6i méi thanh cong timg bi cho 1a khong thé thyc hién
- Tao ra cac giai phap kha thi cho cac tré ngai truée khi néu ra nhitng danh gia
tiéu cuc
- Str dung cac meo tao y tudng nhu:
+ DOong ndo
+ Xem xét nhiéu hau qua cta cac su kién hoic thay d6i trong tuong lai
+ Sap xép lai, dao nguoc, md rong, thu nho, két hop hodc thay doi cac y
tuong
+ Xay dung cac kich ban

Bai 2.3.2: Tu duy thiét ké

Tai liéu bo sung cho nguoi st dung ebook: 6. Creativity and Innovation in
Entrepreneurship

Ban ghi

Vién Thiét ké Hasso Plattner tai Pai hoc Stanford, thuong dugc goi la d.school
(http://dschool.stanford.edu), 1a mot trong nhitng don vi hang dau trong viéc thuc day
tu duy thiét ké. Ban co thé tai xudng tai liéu huéng ddn Bootcamp Bootleg tir website
ctia d.school tai lién két https://dschool.stanford.edu/resources/the-bootcamp-bootleg.
Duéi day 1a mé ta vé tu duy thiét ké duoc trich tir website ctia IDEO:

Tu duy thiét ké 1a mot qua trinh mang dam tinh nhan van, khai thac nhitng kha ‘nang
ma tat ca ching ta déu c6 nhung thuong bi bo qua bi cac phuong phap giai quyét van
dé truyén théng thong thudng. N6 dua vao kha ning truc giac, nhan biét cac mé hinh


https://kpu.pressbooks.pub/introtoentrepreneurship/?p=107#h5p-72
https://kpu.pressbooks.pub/introtoentrepreneurship/?p=107#h5p-72
http://dschool.stanford.edu
https://dschool.stanford.edu/resources/the-bootcamp-bootleg
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(pattern), xay dung nhiing ¥ tudng cé y nghia vé mat cam xiic ciing nhu chiic ning, va
thé hién ban than qua nhiing cach thirc vuot ra ngoai 10i néi hay ky hiéu. Khong ai
mudn diéu hanh mot td chirc chi dua vao cam xc, truc giac va cam hing, nhung viéc
qua phu thudc vao 1y tri va phan tich ciing c6 thé tiém an nhimg rdi ro twong tu. Tu
duy thiét ké mang lai mot con dudng thi ba tich hop ca hai yéu t6 nay.

Qua trinh tu duy thiét ké nén dugc xem nhu mot hé thong cac ving khong gian chong
chéo 1én nhau hon 1a mot chudi cac budce tuan tu theo trat tu. Co ba vung khong gian
can ghi nhd: cam hing, phat trién ¥ tudng va trién khai. Cam htng 13 van dé hoic co
hoi thiic day viéc tim kiém giai phap. Phat trién y tuong 1a qua trinh tao ra, phat trién
va thir nghiém céc y twong. Trién khai 13 con duong dan tir giai doan dy 4n dén hién
thue cudc séng ciia con ngudi (IDEO, 2015).

Hoat dong 2.3.1: Poc/Xem/Nghe — Suy ngim

Gio 14 luc dé ban danh thoi gian suy ngdm vé gia tri ciia sy sang tao va d6i méi trong
kinh doanh khoi nghi€p. Tuong tu nhu cac hoat dong trudc, tat ca déu nham muc dich
phat trién sy hiéu biét cia riéng ban vé nhiing dic diém can thiét dé thanh cong trong
khoi nghiép. Hay chii y dén nhiing dac diém va xu huéng ma ban cam thay dong diéu
va hip dan dic biét. Hiy nhé riang, vao cudi module nay, ban s& can viét mot tai lidu
khoang 250 tir, mot hinh anh hodc mot bai thuyét trinh dai ba phut vé nhiing dic diém
giup mét nha tu duy va lanh dao khéi nghiép tréd nén thanh cong.

Céc budc bao gom:

1. Chon nim (5) video tir danh sach phat Innovation Playlist dé xem

2. Duya trén nhitng gi ban da hoc trong toan bd don vi nay, xac dinh cac dac diém

ma ban cam thdy dong diéu va cho 1a then chét dé thanh cong, dong thoi hap

dan Vo1 ban Vé mat ca nhan.

Suy ngam Ve 1y do tai sao nhiing dic diém nay lai quan trong va héap dan

4. Suy ngam vé cach ma nhimg dic diém nay, hoidc su thiéu hut chiing, ¢6 thé anh
hudéng dén thanh cong cta chinh ban véi tu cach 1a mot doanh nhén.

5. Suy ngim vé cach ban co thé cung ¢ nhitng dic diém nay dé hd tro thanh cong
kho1 nghiép cua chinh minh trong vong 18 thang toi

(98]

Hoat dong 2.3.2: Viét bao cio

Viéc viét bao cao hoc tap co thé 1a mot phuong phap rat hiéu qua boi vi nd gitp ching
ta tam dung va suy ngam khong chi vé nhimg gi da hoc ma con vé y nghia cta n6 dbi
v6i ban than. Vlet bao cao giup bién tai liéu hoc thanh diéu co ¥y nghia, mang tinh ca
nhan va siu sac. Tuong tu nhu bai suy ngam cudi Hoc phan 1, lan nay chung ta s& ap
dung mot cach tiép can hoi khac cho bao céo nay, tap trung vao viéc phat trién mot ké
hoach hanh dong dya trén hai bai phan anh truée d6 cua ban. O day, ban s€ xay dung
mot ké hoach hanh dong cho nhiing thir thach hoc tap trudc mét, chang han nhu cac
bai tap trong don vi hoc nay. Hay nh¢ lai trong hai bai bao cao trude, ban da suy ngam
vé nhimg diém manh, diém yéu va nhiing khia canh hoc tap quan trong ma ban thay
kho khin (khong phai ndi dung hoc). Ban s& xem xét lai nhitng diém manh, diém yéu
va bai hoc chinh, tir d6 xéc dinh cac budc cu thé dé chuan bi va hoan thanh thir thach


https://www.ted.com/playlists/672/8_ways_to_fuel_innovation
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hoc tap sip t6i lién quan dén viéc thiét ké quy trinh khai nghiép cho ban than. Bai bao
cdo cua ban nén c6 do dai tir 300 dén 500 tir hoac mot video dai khoang 5 phut.

Duya trén hai bai bao céo trudc ctia ban va trai nghiém hoc tip trong Hoc phan 2,
Mo-dun 3, hay suy ngam vé nhitng di€u sau day:

1. Nhitng khai niém d& hiéu va 1y do tai sao chung d& hiéu
1.1.  Néu khéng c6 khai niém cu thé nao dé hiéu, hiy suy ngdm 1y do tai sao
lai nhu vay
2. Nhitng khai niém khé hiéu va 1y do tai sao chiing kho hiéu
2.1. Néu khong c6 khai niém cu thé nao kho hiéu, hiy suy ngdm 1y do tai sao
lai nhu vay
3. Xay dung mdt ké hoach c6 ¥y nghia vé6i cac hanh dong rd rang va cu thé ma ban
can thuc hién, cach ban s& thuc hién ching va thoi diém ban s& thuc hién, dé
giai quyét bat ky thach thirc hodc diém yéu nao trude khi ban hoan thanh Bai
tap Hoc phan 2: Nhitng yéu té tao nén mot doanh nhan thanh cong.

Bai tip Hoc phan 2: Nhirng yéu to tao nén mdt doanh nhéin thanh cong

Muyc ti€u cua bai tdp nay la két ndi tat ca cac noi dung ma ban da hoc va thuc hanh
trong sudt don vi hoc vira qua vé viéc diéu gi thuc sy tao nén mot doanh nhéan thanh
cong. Ban s€ xay dung mot bo dac diém, k¥ ning, ning lyc, pham chat v.v... cta riéng
ban — nhiing yéu t6 ma ban cho 14 tao nén mot doanh nhan thanh cong — va kham pha
xem ban nhin thay nhiing dic diém d6 & ban than nhu thé ndo. Hiy nhd rang, bai tap
nay khong nham tim ra "dap an ding" hay chi liét ké mot by dic diém do ngudi khac
phat trién, ma 1a ban ti xay dung bd dic diém cua riéng minh va dua ra Iy do hop 1y dé
hd trg cho lya chon dé. Bai ndp cuia ban nén dai khodng 250 tir (twong duong mot
trang A4, gian dong d6i), hoac ban co thé thyc hién dudi dang infographic hodc bai
thuyét trinh dai 2-3 phut. Néu ban dang hoc mdt khoa hoc chinh thuc va mudn thuc
hién bai tap nay theo mot cach tiép can khac, hiy lién hé voi giang vién dé duogc phé
duyét trude.
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Hoc phin 3: Qua trinh Khéi nghiép

Gi6i thiéu vé Hoc phén 3

Tai liéu b sung cho nguoi st dung ebook: Unit 3: The Entrepreneurial Process —
Introduction to Entrepreneurship

Ban ghi

Gio day, khi chung ta di ¢ cai nhin tong quan vé khoi nghiép va y nghia cta no dbi
véi mdi ca nhan, ciing nhu muong tugng duoc nhimng ai duoc coi 13 doanh nhan va
diéu gi khién ho thanh cong, thi di dén luc di siu vao quy trinh khoi nghiép. Hay nhé
rang, cac du an khoi nghiép khong nhat thiét phai 1a doanh nghiép vi loi nhuén thi moi
duoc goi la khoi nghi€p — ching c6 thé 1a cac phong trao thay doi xd hoi phi lgi
nhuan, cac to chirc tir thién, sang kién cua chinh phu, cac ¥ tuong cai tién, hoic kiéu
dién hinh 1a bat dau mot doanh nghiép nho. Du hinh thirc thé hién nhu thé nao, quy
trinh ma chung ta can trai qua dé bién mot ¥ tuéng va co hoi khoi nghiép thanh hién
thuc 1a giong nhau. Chung ta can c6 kha niang nhan dién nhimg co hoi hap dan, danh
gia va phan tich ching mét cach ¢ y nghia, huy dong nguon lyc va thu hat nguoi khac
tham gia, cing nhu phat trién mot ké hoach dé moi ngudi cung hiéu rd hudng di va sin
sang bit tay vao hanh dong. Trong hoc phan nay, chung ta s& ap dung quy trinh d6 va
thuc hién mdot mé phong trude khi ban tu thye hanh quy trinh nay trong Hoc phén 4,

Vao cuoi hoc phan nay, ban s€ hoan thanh nhiing ndi dung sau:

Muc tiéu hgc tap

- Xac dinh cac co hoi khai nghiép hap dan

- Danh gia cac co hoi khai nghiép hap dan

- MO hinh héa quy trinh khéi nghiép cho céc co hoi khai nghiép hap dan
- Tao ra cac tai liéu lap ké hoach khéi nghiép



https://kpu.pressbooks.pub/introtoentrepreneurship/?p=63#oembed-1
https://kpu.pressbooks.pub/introtoentrepreneurship/?p=63#oembed-1
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7. Quy trinh Khai nghiép

Tom tat nhiém vu:

- Bai 3.1.1: Quy trinh khéi nghiép: Phén 1

- Bai 3.1.2: Quy trinh khéi nghiép: Phan 2

- Bai 3.1.3: Lap ké hoach khai nghiép: Phan 1

- Bai 3.1.4: Lap ké hoach khai nghiép: Phan 2

- Bai 3.1.5: Lap ké hoach khoi nghiép: Phan 3

- Hoat dong 3.1.1: M6 phong Muc tiéu Phat trién Bén viing (SDG)
- Bai tap hoc phén 3: Ké hoach hanh dong cua ban

Muc tiéu hoc tap: o
- Nhén dién cac co hdi khéi nghiép hap dan
- Danh gia cac co hoi khoi nghiép hdp dan
- Mo hinh héa quy trinh khoi nghiép cho cac co hoi khoi nghiép hap dan
- Tao lap céc tai liéu lap ké hoach khéi nghiép

Thanh cong trong khoi nghi€p co thé dat duoc khi nhing ca nhan sang tao xay dung
mot cach méi dé dap img nhu cau va/hodc mong mudn. Piéu nay dugc thuc hién thong
qua mot quy trinh co hé théng, nham huy dong va diéu phdi cac ngudn lyc dé cung cap
mot san pham hoic dich vu cu thé cho dbi twong muc tiéu theo cach kha thi vé& mait tai
chinh. Mic du nhitng ¥ tudng nay ¢ thé hoan toan 14 cac y twdng kinh doanh, chung
cling c6 thé 14 cac khai niém xuat phat tir tinh than vi tha hodc phi lgi nhuan. Péi v6i
nhimng ¥ trdng sang tao mang tinh kinh doanh thuan tay, sy bén vitng c6 thé (va nén)
duoc tich hop vao thiét ké san phdm va hoat dong van hanh bang cach ap dung céc tiéu
chi nhu: huéng to1 str dung nang luong va vt liéu than thién (hodc it nhat 13 an toan
hon dang ké), giam thiéu dau chén tai nguy¢n, va loai bo cac tac dong xa hoi khong
cong biang do hoat dong cia di 4n — bao gdm ca tac dong tir chudi cung tmg cua no.

D61 moéi trong khoi nghiép khi duoc két hop vai cac nguyén tic bén vimng c6 thé duoc
phan tach thanh bon yéu t chinh sau, mdi yéu t6 can duoc phan tich riéng biét. Sau
do, téng thé cc yéu to ndy phai hai hoa tao thanh mot chinh thé thong nhat. Bon yéu
to do la:

- Co hoi

- Thi truong

- Doanh nhan/doi ngti

- Nguén luc

Cac du an khoi nghiép thanh cong duoc dic trung boi sy phit hop va nhat quan xuyén
sudt cac budc trong quy trinh nay. So thich va k¥ ning cua doanh nhan phai phu hop
v6i thiét ké va san pham dugc cung cap; trinh d6 cta doi ngii can phai twong xtmg véi
kién thirc can thiét dé khoi dong dy 4n. Can phai c6 nhu cau kha thi vé& mit tai chinh
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(di 86 lwgng nguoi mua véi mire gid hop 1y) d6i voi san pham hoac dich vu, va tat
nhién, phai xac dinh dugc nhitng nguoi dung tién phong (nhiing nguoi san sang mua
hang). Cubi _cung, can phai xac dinh va huy dong day du cac nguodn luc di 16n, bao
gom ca nguon von tai chinh (vi dy: von luu dong), khong gian van phong, thiét bi, co
s& san xudt, linh kién, vat liéu va chuyén mon. Moi phan nay s€ duoc trinh bay chi tiét
hon trong cac phan tiép theo.

Bai 3.1.1: Quy trinh khéi nghiép: Phan 1
Xdc dinh, Phén tich va Lap ké hoach Co hji

Nhu da dé cap trong phéan trude, Nhan dién Co hoi 1a qué trinh nhn thirc mang tinh
chu dong va tu duy (hoac chudi cac qua trinh) ma qua d6 ca nhan két luan ring ho da
xac dinh duoc tiém nang tao ra diéu gi d6 mo1 me, c6 kha nang sinh ra gia tri kinh té
va hién chua dugc khai thac hoac phat trién, dong thoi duge xa hdi noi nd xuét hién
xem 13 diéu mong muén (ttc 1a sy phat trién d6 phu hop véi cac diéu kién phap 1y va
dao dtrc hi¢n hanh). (Baron, 2004b, tr. 52) Vi nhan dién co hoi 1a mét qua trinh tu duy,
theo Baron (2004b), con nguoi co thé hoc cach nhan dién co hoi hiéu qua hon béng
cach thay d6i cach suy nghi vé co hoi va cach nhan dién ching.

Co hdi 1 kha ning théa man nhu cau va mong mudn ctia mot nhom ngudi nhat dinh,
déng thot tao ra lgi nhudn cho phép ban tiép tuc hoat dong va phat trién to chuc cla
minh theo thoi gian. Nhiéu diéu kién khac nhau trong xa hdi co thé tao ra co hoi cho
nhitng hang hoéa va dich vu méi. La mot doanh nhan tiém nang, cac cau hodi then chot
ban can dit ra bao gém:

- Nhu ciu nao hién chwa duoc dap Gmg?

- Nhimng diéu kién ndo di tao ra co hoi cho ¥ tudng cua t6i?

- Tai sao moi ngudi lai muén va can diéu gi d6 méi vao thoi diém nay?

- Nhimng yéu t6 nao ¢3 mo ra co hoi nay?

- Liéu co hdi nay c6 bén viing khong, hay chi 1a mot “cira s6” md hom nay
nhung c6 thé dong lai vao ngdy mai?

- Néu ban nhan thdy moét nhu cau chua duoc dap ung, liéu ban c6 thé cung cap
nhitng gi khach hang mudn déng thoi tao ra bién loi nhuin va loi nhuan bén
vitng khong?

- Lam thé nao toi c6 thé thuc hién dy an ndy trong khi hd trg cic Muc tiéu Phat
trién Bén virng?

Céc diéu kién tao co hoi phat sinh tur nhiéu ngudn khac nhau. 0 Cép do xa hoi rong
16n, ching ton tai do cac lyc luong nhu su thay d6i vé nhan khau hoc, sy thay do6i
trong kién thtrc va hiéu biét nhd nhitng tién bo khoa hoc, su diéu chinh hodc mat can
bang cua cac xu hudng chinh tri, hodc su thay ddi thai do va chuin muc dan dén nhu
cau moi. Mot sb thay ddi vé nhan khau hoc va céac thach thirc vé 6 nhiém tao ra co hoi
lién quan dén cac Muc tiéu Phat trién Bén vitng (SDG). Khi ban két hop sy quan tim
ngay cang tang cua cong chung vé strc khoe va su an lanh, cac phuong phap xu ly
nude tién tién, cong nghé d6t chay sach, cac nguon nang lugng “sach” tai tao, viéc
chuyén doi bao bi dd qua str dung thanh cac ngudn tai san mdi, cac hop chat hoa hoc
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lanh tinh cho quy trinh céng nghiép, va nong nghiép hitu co phat trién bén viing tai dia
phuong, ban s& bat dau nhan thay pham vi rong l6n cua cac co hdi ton tai do cac xu
hudng vi mo nay tao ra.

Hiy chic chin tra 10i cac cAu hoi vé co hdi ¢ trén trong Ké hoach Khéi nghiép
cua ban.

Xdc dinh, Phén tich va Lip ké hoach Thj truong

Ban dang cung cép/lém/bén/d(')ng gop diéu gi? Céc doanh nghiép moi cung cap giai
phap cho cac van dé clia con nguoi. Khai niém nay yéu cau ban khong chi xem xét mo
ta san pham hodc dich vu ma con phai hiéu sau hon vé nhom ngudi c6 nhu cau chua
duoc dép tmg ma ban dang phuc vu (thudng goi 1a phan tich thi truong). Trong bat ky
hoan canh d6i méi khoi nghiép/doanh nghiép(?) nao, ban phai dit ra cac cau hoi sau:

- Giai phap ma ban mudn khach hang tré tién 13 gi?

- Do la dich vu, san phém, hay su két hop cua ca hai?

- Ban dang ban cho ai? Nguoi mua c6 phai 1a nguoi sir dung thuc té khong? Ai
quyét dinh viéc mua hang?

- Van dé cua khach hang 1a gi va san phdm hodc dich vu cta ban giai quyét n6
nhu thé nao?

Hiéu rd nhiing gi ban dang ban khong phai ltc nao ciing don gian nhu ban nghi. Khi
ban ban mot chiéc xe dién, ban khong chi ban phuong tién di chuyen Nguoi mua dang
mua mot gbi cac thudc tinh co thé bao gdm cong nghé tién tién, chi phi van hanh thap
hon, va c6 thé ca sy hai long khi 1a mot phan cia giai phap cho cic van dé vé siic
khée, moi truong va an ninh nang luong.

Bai 3.1.2: Quy trinh khéi nghiép: Phin 2
Xdc dinh, Phén tich va Lap ké hoach cho Doanh nhin & Pji ngii Khéi nghiép

Co hoi va doanh nhéan phai gan bo voi nhau theo cach t6i wu hoa kha ning thanh cong.
Moi nguoi thuong tré thanh doanh nhan khi ho nhin thdy mot co hoi. Ho bi thoi thiic
bét dau mot didu gi do dé kham pha xem liu c6 thé chuyén ddi co hoi d6 thanh mot
ngudn théa man lién tuc va tiém nang loi nhuan tai chinh hay khong. Diéu d6 c6 nghia
rang, 1y tuong nhat 1a khi kinh nghiém sdng, hoc vén, k¥ ning, kinh nghiém lam viéc
va mang ludi quan h¢ cua doanh nhan phu hop tot v0i co hoi do. Chung ta da dé cap
dén diéu nay trong cac phan trudc, vi vay néu can, ban c6 thé xem lai dé can nhic vai
tro cua k¥ nang, kha nang va nhén thirc cua doanh nhan.

Doanh nhén d61 khi hanh dong mét minh, nhung nhu véy chi c¢6 thé di dugc mot chang
duong nhat dinh. Mot ké hoach kinh doanh tot, mét ¥ trong san pham hap dan, va mot
co héi trién vong déu 1a nhitng diém tich cuc, nhung sau tat ca, didu quan trong 13 kha
nang cua doanh nhan trong viéc thu hut mdt doi ngii, dua san pham ra thi truong, va
cung cip nd dén khach hang.

Thong thudng, c6 mot c4 nhan dan dit qua trinh nay nho kha ning huy dong nguén
luc va doi khi nho ¥ chi kién cuong, sy cham chi va quyét tdm thanh cong. Trong
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nhitng thoi diém thtr thach, tim nhin va nang lyc 1anh dao ctia doanh nhén chinh la yéu
to quyét dinh.

Cubi cung, dudi su dan dét ctia doanh nhan, mot doi ngii dugc hinh thanh. Khi td churc
phat trién, doi ngii tr& thanh yéu t6 then chét. K§ ning, hoc van, ning luc va diém yéu
ctiia doanh nhédn can dugc bd sung va hd trg boi nhitng ning luc cua cac thanh vién
trong do1 ngli ma ho dua vao du an. Mot s6 cau hoi quan trong can dit ra bao g@)m:

- Doi ngil nay co nén tang, ky nang va hiéu biét vé co hoi dit dé vuot qua cac tré
ngai khong?

- Doi ngii ¢ thé hoat dong nhu mot don vi hop tac voi kha ning ra quyét dinh
manh mé trong cac diéu kién bién dong khong?

- Doi ngii c6 thé xir Iy xung dot va bat dong nhu mot khia canh binh thuong va
lanh manh khi 1am viéc qua cic quyét dinh phirc tap trong diéu kién mo hd
khong?

Néu mot t6 chirc dd duoc thanh 1ap nhung d6i ngii van chua dugc hinh thanh, thi
nhimg cau hoi ndy sé& hitu ich trong gitip ban hiéu duoc viéc tuyen chon céc thanh vién
nhu thé nao s& c6 thé tao nén mot doi ngil hi¢u qua dé dan dit doanh nghiép vuot qua
cac giai doan phat trién ban dau.

Hay dam bao ghi ré ai/nhirng chuyén mén nao cin c6 trong ddi ngii ciia ban
nhw mot phan trong Ké hoach Khéi nghiép ctia ban.

Xdc dinh, Phén tich va Lip ké hoach cho cdc Nguén lie

Qua trinh khoi nghi€p thanh cong doi1 héi cac doanh nhan va déi ngii cuia ho phai huy
dong nhanh chong va hiéu qua nhiéu loai nguén luc khac nhau. Tét ca cac du an doi
moi sang tao va khai nghiép déu két hop cac ngudn lyc cu thé nhu von, nhan tai va
kién thirc chuyén mén (vi du: ké toan, luat su), thiét bi va co s san xuét. Viéc phan
tach cac ngudn luc can thiét cho mot co hoi thanh cac thanh phan riéng biét c6 thé gitip
lam 6 nhitng diéu gi 1a can thiét va thoi diém can dén ching. Mic du nhu cau vé
ngudn luc co thé thay ddi trong cac giai doan ting trudng ban dau ctia mot co hoi,
nhung & mdi giai doan, doanh nhan nén xac dinh rd dau 1a ngudn luc vu tién — nhimg
yéu t6 c6 the gitip thuc day hodc can tro viée chuyén sang giai doan tang truong tiép
theo. Vay can nhitng loai ngudn luc ndo? Danh sach duéi ddy s& cung cép dinh hudng:

- Vén: Nhitng ngudn lyc tai chinh nao 1a can thiét & giai doan dau tién, va duéi
hinh thtrc nao? (vi du: von chu sé hitu, no vay, vay tu gia dinh, vOn tir nha dau
tu thién than, vén dau tur mao hiém) Diéu nay doi hoi phai hiéu rd nhu ciu dong
tién, thoi gian hoa vén va céc chi tiét lién quan khac. Ngay ca cac to chic phi
loi nhuén ciing can c¢6 ngudn thu dé duy tri hoat dong. Cac uéc tinh so bd can
duoc chuyén thanh bao céo thu nhap du kién dé hiéu rd nhu cau tai chinh.

- Kién thirc chuyén mén: Viéc ghi chep 5O sach, ke toan, xur ly cac thu tuc phap
ly va tu van phap 1y 1a nhimg nguén lyc thiét yéu can duoc xem xét ngay tur khi
bat dau mot du an. Viée tiép can cac chuyén gia 1a rat quan trong, dic biét trong
giai doan dau hién thuc hoa co hoi. Cac co hoi moi thudng doi hoi phai dang ky
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phap nhan, ghi chép tai chinh, va can phai xem xét cac hé thong va ngudn luc
co ban dé trang trai nhitng chi phi nay.

- Co sé vat chat, thiét bi va phwong tién van chuyén: Dy an c6 can khong gian
lam vi¢c, nha xudng san xuét, thiét bi chuyén dung hodc phuong ti¢n van
chuyén khong? O giai doan phan tich ban dau, chua can xac dinh 13 viéc s¢ hiru
cac ngudn lyc nay, nhung nhu cau vé chung phai duge xac dinh o rang.

Qua trinh Tong thé

Qua trinh khot nghiép két hop cac yéu t6 nay lai voi nhau va dién ra trong nhiéu tudn,
nhiéu thang, va thim chi nhiéu nim néu doanh nghiép thanh cong. Viéc phén chia qua
trinh thanh cac hang muc va thanh phan gitp ban hiéu dugc timg phan riéng 1é ciing
nhu cich chung lién két voi nhau. Khi nhin lai cac dy an khoi nghiép thanh cong, ta
thdy c6 sy phu hop mach lac giita cac yéu té. Ky nang va nén tang hoc van cua doanh
nhan phu hgp vo1 nhiing gi ma doanh nghiép can. Co hoi kinh doanh c6 thé duoc khai
thac t6i wu thong qua do1 ngii va cac nguén lyc da dugc xac dinh va huy dong. Cac
ngudn e nay can duge trién khai hiéu qua dé dua co hoi vao thuc tién V01 mot chién
lwge thAm nhap thi truong hop 1y, nhim mang lai gia tri va giai quyét van dé cua
khéch hang.

Bai 3.1.3: Lap ké hoach khéi nghiép: Phan 1

Céan nhac td1 cac yéu to da dé cap, mdt ban ké hoach khaoi nghiép s€ tdp hop cac cau tra
161 cho céc cau hoi néu ra trude do, kem theo phan phén tich dé dén duogc cac cau tra
101 do.

Pay 12 mot tai liéu ma ban s& sir dung dé 1ap ké hoach chi tiét cho cac yéu t6 da duoc
néu trén. Viée xac dinh, phan tich va 1én ké hoach cho céc yéu t6 nay 1a mot diém khai
dau tuyét voi. Va dé dam bao moi viée dugc thuc hién mot cach that hidu qua, hiy
tham khéo cac nguyén tic dudi day.

Nguyén tic Truyén dat Ké hoach Khéi nghiép

Nhu Hindle va Mainprize (2006) luu y, ngudi viét ké hoach kinh doanh phai ¢ gang
truyén dat ky vong cua ho vé ban chat cua mot twong lai khong chéc chan. Tuy nhién,
rii ro cta sy méi mé khién viée truyen dat tuong lai dy kién cua cac co hoi méi tré
nén kho khin (cang kho hon ddi véi cac té chirc méi thanh 1ap so voi cac to chire da
ton tai trude d6). Ho dé ra ndm nguyén tic truyén dat nhu sau:

- Ky vong
+ Chuyén hoa tim nhin ctia ban vé doanh nghiép va cach né s& hoat dong
thanh mot dinh dang phu hop véi ky vong ctia nguoi doc.
+ Truyén dat rang:
e ban di xac dinh va hiéu 3 cac yéu t6 thanh cong then chét va cac
rui ro
e thj truong duy kién 14 16n va ban ky vong s& chiém linh thi phan t6t
e ban co chién luge thuong mai héa, tao loi nhudn va théng linh thi
truong
e ban c6 thé thiét 1ap va bao v¢ vi tri doc quyén va canh tranh
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- Céc cdt mbc
+ Gin céc su kién chinh trong ké hoach véi céc gia tri tai chinh va dinh
luong cu thé.
+ Truyén dat rang:
e cic muc ti€u chinh trong ké hoach cta ban duoc thé hién dudi
dang cac chi tiéu tai chinh
e ban di giai quyét dugc nhu ciu can bang giira 1ap ké hoach va su
linh hoat
e ban hiéu nhitng rai ro khi bd qua sy lién két gitra cac su kién nhét
dinh
e ban hiéu tAm quan trong clia cac gid tri dinh luong (thay vi chi cac
moc thoi gian theo ngay thang)
- Cohdi
+ Khéng co diéu gi kéo dai mai mai — moi thtr c6 thé thay dbi anh hudng
dén co hoi: so thich, thi hiéu, d6i méi cong nghé, bdi canh canh tranh.
+ Truyén dat bén khia canh ndy dé phan biét khai niém kinh doanh, ning
I ddc trung va loi thé bén viing:
e sy két hop moi ma doanh nghiép dua vao
e quy mo co hoi hodc thi truong
e xu hudng tang trudng thi truong
e gia tri ctia doanh nghiép trén thi trudng (% thi phan du kién hodc
gi tri thi phén tinh theo d6 la)
- Bbicanh
+ Bon khia canh chinh mé ta bdi canh ma co hoi méi du kién s& hoat dong
(bao gdm mdi trudng bén trong va bén ngoai).
+ Truyén dat:
e bdi canh s& hd tro hay can trg dé xuat nhu thé nao
e bdi canh cé thé thay d6i va anh huéng dén t6 chirc ra sao, cung
v6o1 mure dO linh hoat hodc kha nang tmg pho dugce xay dung trong
doanh nghiép
e ban quan Iy c6 thé hodc s& 1am gi néu bdi canh trd nén bat loi
e ban quan Iy c6 thé 1am gi dé tac dong tich cuc dén bdi canh
- Mo hinh Khoi nghiép
+ Mot tuyén bd ngan gon va rd rang vé cach mot ¥ tudng tré thanh doanh
nghiép tao ra gia tri
+ Truyén dat:
e Ai tra tién, tra bao nhiéu va tan suit nhu thé nao?
e Cac hoat dong ma cong ty phai thyc hién dé san xudt san pham,
cung cap san pham dén khach hang va kiém doanh thu
e Va c6 kha ning bao vé cac khang dinh rang doanh nghiép nay hip
dan, bén viing va c6 loi thé canh tranh

Bai 3.1.4: Lap ké hoach khéi nghiép: Phan 2

Nguyén tic danh gia do Tin nhiém cua Ké hoach Khéi nghiép



53 - Gi6i thiéu vé Khoi nghiép

Nguoi viét ké hoach khoi nghiép can nd luc dé tao dung tinh tin nhiém (Hindle &
Mainprize, 2006), do d6 phai c¢6 su phu hop gitra nhirng gi do1 ngi khoi nghiép (nhiing
ngudi tim kiém ngudn luc) can va nhiing gi nha cung cap ngudn lyc ky vong dua trén
cac tiéu chi cua ho. Cach tlep can “duoc thi lay, khong thi thoi” (vi du: du bao tai
chinh dugc dinh sin khong thé thay doi) tir phia d6i ngii khéi nghiép c6 kha ning that
bai cao trong viéc huy dong ngudn lwc. Hindle va Mainprize (2006) dua ra nim
nguyén tic gitp cac nha khoi nghiép tao dung tinh tin nhiém nhu sau:

baoi ngii
+ Khong c6 doi ngii pht hop, moi thir khac déu khong quan trong.
+ Truyén dat:
e Ho biét gi?
e Ho quen biét ai?
e Ho duogc biét dén mirc d6 nao?
Phan tich chi tiét
+ Phan chia cac nhiém vy thanh timg phan nhé dé mdi budc déu téi da hoa
co hoi va giam thiéu rui ro:
e cac chién lugc phu
® cac chuong trinh tam thoi
e cac ké hoach hanh dong cu thé va chi tiét
Tich hop kich ban

+ Khing dinh vi thé din dau khong thé bi danh bai hodc vi tri doc quyén
trén thi truong 1a ngay tho.

+ Xay dung co hoi gibng nhu choi co:

e Duy doan trudc nhidu bude di
e Nhin tuong lai nhu mot bo phim chtr khong phai birc anh tinh
Lién két Tai chinh

+ Céc gia dinh then chét lién quan dén quy mo thi trudng, ty 1é tham nhap,
va cac van dé vé thoi gian trong bdi canh thi truong dugc trinh bay trong
ké hoach khoi nghiép phai lién két truc tiép vdi cac bao céo tai chinh.

+ Bao c4o thu nhap va bao cao luu chuyén tién té phai duoc trinh bay sau
cac bao cao hoat dong, trong d6 néu rd cac gia dinh ké hoach chu yéu vé
quy md thi truong, doanh sb ban hang, ning sudt va co s& udc tinh
doanh thu.

Thoa thuan

+ Néu muc tiéu chinh 1a thuc hién viéc thoai vén, thi ban ké hoach khéi
nghiép can xdy dung mot ciu trac thoa thuin gia ting gid tri nham thu
hat nha dau tu.

+ Nhimng yéu t6 pho blen can xem xét bao gom: tinh kha thi, tiém nang loi
nhuan, rui ro tiém an vong doi du kién, va cac linh vuc c6 kha ning xay
ra tranh chap hodc can cai thién.

Bai 3.1.5: Lap ké hoach khéi nghiép: Phan 3

Nguyén tic chung khi lgp Ké hoach Khéi nghiép

Nhiéu doanh nhan can c6 mot ké hoach dé dat dugc muc tiéu cua minh. Dudi day la
mot s6 nguyén tac co ban dé phat trién ban ké hoach khéi nghiép:
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Mot ciu triic dinh dang chuan s& gitip ngudi doc hiéu rang doanh nhan da suy
nghi thau d4o moi khia canh va rang loi nhun thu dugc xtmg déng véi rii ro.
DPong tap tai liéu mot cach chic chin gitp ngudi doc d& dang theo ddi ma
khong bi roi rét cac trang.

Can dam bao 100% rang:

+

+

Moi ndi dung duoc tich hgp hoan chinh: phin vin ban phai phan anh
chinh x4c nhitng gi dugc trinh bay trong phn tai chinh.

T4t ca cac bao cdo tai chinh phai duoc lién két va hop 18 (vi du: bang can
d6i ké toan phai thuc sy can béng)

Tai liéu dugc dinh dang tbt (bd cuc giup tai liéu dé doc va dé hiéu — bao
gom tat ca biéu do, so dd, bao cdo va phan b sung).

Moi thir phai chinh xac (KHONG c6 13i chinh ta, ngit phép, cau tric cau,
trich dan hodc tinh toan).

Tai liéu dé doc va d& hiéu nhd duoc to chirc hop 1y, khong c6 sy lap lai
khong can thiét.

e Thong thuong, vi¢c 1ap lai ndi dung la khong can thiét — tham
chi gay bét loi. Dé tranh viéc trung lip thong tin, ban nén két hop
cac phén ndi dung va giam thiéu hodc loai bo viée 1ap lai cang
nhiéu cang tbt.

Bao gdom ddy du thong tin can thiét dé nguoi doc co thé hiéu toan bo noi
dung cua tai liu.
Thuat ngit dugc str dung trong ban ké hoach phai rd rang.

e Vi du: néu ban ké hoach cua ban viét rr?mg “thiéu hut 100.000 don
vi trong khi céc doi thu dang san xudt 25.000 don vi. Ching toi ¢6
thé g1up lap day khoang trong 16n nay voi nang luc san xudt 5.000
don vi”, thi nguoi doc s& thiy rat mo ho. Piéu nay c6 nghia la
téng sb thleu hut 12 100.000 don vi va cac dbi thi dang san xuét
25.000 don vi mdi nam (tic 1 chi thiéu hut trong bén nam)? Hay
14 thiéu hut 100.000 don vi mdi ndm va chi ¢6 25.000 don vi dang
duoc san xudt mdi nim, tirc 12 mirc thiéu hut rat 16n va dang ting
1én hang nam? Ban ludn phai dwa ra géc nhin day du bang cach
néu rd khoang thoi gian, don vi tién té, quy mo, hoac cac sb lidu
do luong khac.

Néu ban st dung con sd duéi dang phan trim, hiy chi rd phan trim do6
am chi diéu gi, néu khong con sd d6 s& hoan toan vo nghia v6i ngudi
doc.

Néu ké hoach cua ban ¢6 yéu tb quéc té, can lam rd don vi tién té duoc
st dung cho céc khoan chi phi, doanh thu, gi4 ban hodc cac gia tri khéac.

e Diéu niy c6 thé dugc giai quyét bang cach chi rd don vi tién té
duoc quy 601 ngay tu dau tai liéu. Mot lya chon khéc 1a chi 16 don
vi tién té mdi lan duoc st dung, va déi khi ban c6 the mudn hién
thi gia tri bang nhiéu loai tién té. Tat nhién, ban cling can danh gia
rii ro ty gia hdi doai ma ban cé thé gip phai va mé ta diéu nay
trong ké hoach ciia minh.

Do tin cdy can duogc thiét 1ap va duy tri xuyén sudt:
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+ Néu co6 mot thong tin nao dé dugc néu ra nhu mdt sy that nhung khong
duoc biét dén rong rdi, ban luén phai chi rd ngudn trich din. Nhimg
tuyén bd khong c6 can clr s& 1am giam d tin cdy cua ké hoach.

+ Hay cu thé. Mot ban ké hoach khoi nghiép s€ vo gia tri néu chi sir dung
nhitng cum tir mo hd nhu "nhu cau cao", "gi4 ca duoc can nhac can than"
hay cac cach dién dat yéu kém khac. K& hoach phai trinh bay bang céc
con so cu thé (va dugc trich din ngudn chinh x4c), gia thuc té, va di liéu
thuc té thu dugc thong qua nghién ctru bai ban. Pay 1a cach duy nhét dé
dam bao ké hoach ctia ban dugc xem 1a dang tin cdy.

Hoat dong 3.1.1: M6 phéng Muc tiéu Phit trién Bén virng (SDG)

Tai liéu bo sung cho nguoi st dung ebook: Entrepreneurial Process — Introduction to
Entrepreneurship

Bai tap Hoc phan 3: Ké hoach hanh dong ciia ban

Muc ti€u cua bai tap nay 1a giip ban két ndi tat ca nhimng gi ban da hoc va thyc hanh
trong sudt hoc phan vira qua lién quan dén quy trinh Iap ké hoach khoi nghiép. Hay
xem video hudng din vé cach phat trién so do quy trinh. Sau do, ban s& tu phat trién
mot so d6 quy trinh ciia riéng minh, phac thao cac budc ban can thuc hién dé xay dung
mot ban ké hoach khéi nghiép toan dién va duoc suy nghi ki ludng. Hiy xem trudc
Bai tdp Hoc phan 4: Ban ké hoach khéi nghiép dé biét thém thong tin vé ndi dung ban
s€ xay dung.

Bai ndp ciia ban can c6 tinh hé théng va trinh bay rd rang quy trinh ban s€ thyuc hién
(tc la cac budc ban s¢ hoan thanh), cling nhu cac nguoén thong tin ban can dé lap day
nhimg khoang tréng va hoan thién ban ké hoach khoi nghiép ctia minh. Bai ndp nén
bao gdm mot so dd quy trinh (process map diagram), va c6 do dai khoang 250 tir —
tuong duong mot trang danh may cach dong doi. Ngoai ra, ban ciing co thé trinh bay
dué6i dang infographic hoic mot bai thuyét trinh dai 2—3 phut. Néu ban dang thyc hién
bai nay trong khudn khd mot khoa hoc chinh thirc va mudn tiép can theo mdt cach
khac, vui long trao ddi trude voi giang vién cia ban.

Tai li€éu tham khao

Baron, R. A. (2004b). Opportunity recognition: Insights from a cognitive
perspective. In J. E. Butler (Ed.), Opportunity identification and entrepreneurial
behavior (pp. 47-73). Greenwich, Conn.: Information Age Pub

Hindle, K., & Mainprize, B. (2006). A systematic approach to writing and rating
entrepreneurial business plans. The Journal of Private Equity, 9(3), 7-23.



https://kpu.pressbooks.pub/introtoentrepreneurship/?p=105#h5p-75
https://kpu.pressbooks.pub/introtoentrepreneurship/?p=105#h5p-75
https://www.youtube.com/watch?v=Y7g8vWv11Vk
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8. Chuan bi bai tip cho Hoc phan 4

Vi tat ca kién thirc va hi€u biét mdi ma ban da tich Ity duoc tir cdc Hoc phan 1-3, gio
day ban da san sang dé bat dau suy nghi mot cach sang tao va déi mai vé nhiing co hoi
khoi nghi¢p tiém nang cta riéng ban!

Thé gidi day ray nhitng van dé thach thuc, va dicu tuyét voi 1a ban hoan toan co thé
kiém sbng bang cach dén nhan nhig thach thirc do va giai quyét chung mot cach hi¢u
qua. Nhu mot 101 nhic nhd, c6 rat nhiéu cach dé suy nghi sang tao va ddi méi vé cach
gidi quyét van dé. Nhiém vu cta ban — néu ban chon chép nhén — la xem video va
xem qua infographic dudi day vé Cac Muc tiéu Phat trién Ben ving (SDGs) cua Lién
Hop Quoc va chon ba muc tiéu dé dao sdu va dong ndo vé nhimg “van d&” (tirc 1a
nhitng diéu c6 thé duoc cai thién) trén thé gidi lién quan dén cac SDG ma ban chon.
Nhitng van dé nay co6 thé 16n hodc nho, rd rang hoic mo hd, nhung hiy suy nghi vé
nhiing nguyén nhan gdc 1& din dén cac thach thirc toan cau ma cac SDG ban lwa chon
dang cd gang giai quyét.

SDGs la gi? Hay xem video nay:

Tai liéu b sung cho ngudi st dung ebook: Unit 4 Assignment Preparation —
Introduction to Entrepreneurship
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Ngoai ra, hily xem qua hinh anh nay (un.org, 2015) biéu thi tat ca 17 muc tiéu:
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Hay danh thoi gian nghién ciru ba Muc tiéu Phét trién Bén vimg (SDGs) ma ban cam
thiy himg th nhat va thay day 1a nhitng linh virc can duoc cai thién trén thé gidi cang
som cang tdt. Ba muc tiéu ban chon sé& khac véi nhirng nguoi khac, va do 1a diéu tuyét
voit. Néu tat ca chiing ta déu chon cting mét linh vie dam mé, chung ta s& bo 15 co hoi
giai quyét rat nhiéu thir thach khac nhau!

Hay nghién ctru cac nguon truc tuyen dé hiéu nguyén nhan gbc ré cua cac Van de ma
ba SDGs do6 dang cb gang giai quyét. Ban da tim thy nhirng nguyén nhén gbc 1 nao?
Tai sao nhiing van dé _nay lai kho giai quyét dén vay? Diéu gi c6 thé lam duoc ngay
by gio va diéu gi s& can thoi gian?

Tron mé-dun tiép theo, ban sé phat trién ké hoach khéi nghiép clia minh



https://kpu.pressbooks.pub/introtoentrepreneurship/?p=109#oembed-1
https://kpu.pressbooks.pub/introtoentrepreneurship/?p=109#oembed-1
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Tai li€éu tham khao

United Nations. (2015). Do you know all 17 SDGs? Retrieved from:
https://youtu.be/0XTBYM{ZyrM

United Nations. (2015). Sustainable Development Goals Infographic. Retrieved
from:
https://www.un.org/sustainabledevelopment/blog/2015/12/sustainable-development-
goals-kick-off-with-start-of-new-year/



https://youtu.be/0XTBYMfZyrM
https://www.un.org/sustainabledevelopment/blog/2015/12/sustainable-development-goals-kick-off-with-start-of-new-year/
https://www.un.org/sustainabledevelopment/blog/2015/12/sustainable-development-goals-kick-off-with-start-of-new-year/
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Hoc phan 4: Tiem nang Khai nghiép
cua ban

Gi6i thiéu Hoc phan 4

Tai liéu bo sung cho ngudi st dung ebook: Unit 4: Your Entrepreneurial Potential —
Introduction to Entrepreneurship

Ban ghi

Chao mumng ban chinh thire dén v6i hoc phan cudi cung — Hoc phan 4. Trong hoc phan
nay, ching ta sé tong hop tat ca nhitng gi ban da hoc dé xdy dung mot ké hoach khéi
nghiép nham giai quyet mot trong cac Muc tiéu Phat trién Bén viing (SDGs). bay la
mot co hoi tuyét voi dé ban thir nghiém va sang tao trong viéc phat trién mot ké hoach
khoi nghiép, dong thoi bit diu 1am quen véi viée phan tich cac co hoi — mot ki ning
vO cling quan trong, bat ké ban mudn lam viéc trong nganh nghé hay linh vyc nao. Hay
tan dung nhing trai nghiém ban da c6 khi xay dung ky nang khoi nghiép cua chinh
minh trong sudt khoa hoc va trong cudc séng. Hay cung phat trién nhirng ké hoach
thyc sy toan dién va kha thi co thé gitip ban than va nguoi khac tao ra su thay doi cho
the gioi.

Két thac hoc phén nay, ban s€ hoan thanh cac ndi dung sau:

Két qua hoc tap

- Xay dung mot ké hoach khéi nghiép
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9. Nop bai tip Hoc phin 4: Ké hoach Khéi
nghiép

Bay gid ban di x4c dinh dugc ba SDGs ma ban cam thdy htng thi nhit va da nghién
cru mot s& nguyén nhan gdc ré day thach thirc lién quan dén ching, di dén lac chon
mét SDG dé xay dung ké hoach khéi nghiép cua ban. Hay chon SDG khién ban cam
thiy phan khich nhét ma ban dam mé nhat. Dya trén SDG da chon, hay xac dinh co
hoi khai nghiép tiém ning cua ban dé gop phan giai quyet muc ti€u do. Ban s¢ st dung
quy trinh khoi nghiép da dugc trinh bay trong Hoc phan 3 va S0 d6 quy trinh tir bai tap
Hoc phan 3 dé phat trién ké hoach khai nghiép nham giai quyét muc tiéu phat trién bén
vitng ma ban di chon.Ké hoach khai nghiép cua ban nén bao gém ba phan chinh
(khong tinh trang bia, myc luc va phu lyc): Van dé, Co hoi, Ké hoach, va hiy dam bao
rang ban ap dung cac nguyén tac va huéng dan tir Unit 3 vé quy trinh khoi nghiép.

Van @& (Xac dinh va Phan tich) (khoiang 100200 tir phin trinh bay chinh + phu
luc dé thé hién phan tich)

1. SDG ban chon va murc d can thiét cia hanh dong
2. Nhirng thach thic chinh lién quan dén viéc dat dugc muc tiéu SDG nay
3. Phéc thao (it nhat mdt vai) nguyén nhan goc ré cua van dé

Co hdi (Xac dinh va Phén tich) (khoang 150—250 tir phin trinh bay chinh + phu
luc dé thé hién phéan tich)

1. Giai thich co hoi khoi nghiép c6 thé thuc hién dé gop phan dat duge muc tiéu
nay (c6 thé 1a quy mé 16n hodc nho, nhung can mang tinh khoi nghiép, c6 thé
hanh dong dugc va doc dao — nghia la khong phai thay d6i chinh sach hay cac
thach thirc & cdp quan tri von cham va cé thé mat hang thap ky dé thay doi).
Hay dong ndo, suy nghi sang tao va dimg ngai bat dau tir nhitng diéu nho!

2. Trinh bay 10 rang cach co hoi nay giai quyet it nhat mot trong nhitng nguyén
nhan gdc ré ban da x4c dinh ¢ phan “Van de”

3. Xac dinh xem c6 nhom nguoi ndo san sang tra tién cho nhing gi ban dang lam
khong, viéc nay c6 quan trong khong, va ho sé tra khoang bao nhiéu cho gia tri
ban mang lai (Iuu ¥ rang con sb ndy can dya trén bang ching va lap luan hop

1y)

K¢ hoach (X4c dinh, Phén tich & Lap ké hoach) (khoang 500—750 tir phan trinh
bay chinh + phu luc thé hién phan tich)

1. Piéu gi khién ban c6 kha nang dac biét dé bién co hoi nay thanh hién thyc?

2. Ban c6 thé tu minh thuc hién diéu nay khong, hay ban sé& can su hd trg? Néu
can sy hd tro, ai s& giup ban? Ai sé la thanh vién trong nhom ctia ban va ho can
nhimg ky nang gi?

3. Ban can tlep can nhiing nguon lyc nao? Co so vat chat? Vat liéu? Mang xa hoi?
Cac ngudn luc khac? Ban sé tiép can nhimg ngudn lic ndy nhu thé nao?

4. Lo trinh thoi gian dé thuc hién y tuong nay 13 gi?
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Yéu ciu:

Hay kiém tra voi giang vién ctia ban nhung bai ndp c6 thé dugc trinh bay dudi dang tai
liéu dé xuét, bai thuyét trinh hodc mot hinh thirc khac. Ban co thé st dung Word,
Adobe, Canva, PowerPoint, Prezi, WordPress hodc nhiéu cong cu khac dé hoan thién
bai 1am ctia minh. Hay kiém tra v6i giang vién vé hinh thitc ban mudn st dung, luu
dén do sau cua timg phan nhu hudéng dan ¢ trén.

Vé mat hinh thire, toi g01 y ban nén c¢o6 trang bia, muc luc va phu luc dé trinh bay céc
phan tich ho tro.

Phat trién K& hoach Khai nghiép ctia ban va cung nhau thay doi thé gidi nao!
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10. Tong két Khoa hoc va Suy ngadm

Khi khoa hoc sip két thuc, di dén lac nhin lai hanh trinh hoc tap vé khoi nghiép cia
ban trong sudt khoa hoc nay, va cach tt nhat dé két thiic chinh 14 hoan thanh bai thu
hoach cudi khoa cua ban trong khoa hoc. Viée viét bai thu hoach la mot phuong phap
hoc tap rat hiéu qua boi no giup chung ta dung lai va suy ngam khong chi vé nhiing gi
da hoc ma con v€ y nghia cua né d6i v6i ban than. Viét giup tao ra ¥ nghia c4 nhan va
sau sic tir tai liéu hoc tap.

Tuong tu nhu cac bai thu hoach cubi mdi hoc phan trong cac Hoc phan 1-3, chung ta
s& tap trung phat trién mot ké hoach hanh dong dwa trén viéc hoc va phat trién, dua
trén cac bai thu hoach va trai nghiém hoc tap ctia ban xuyén sudt khoa hoc, bang cach
ap dung mot phuong phap suy ngam c6 tén 1a ORID.

“ORID 1a mot khuon khd dan dat cude tro chuyén c6 muc tiéu cu thé giip nhom ngudi
dat dugc sy dong thuan hodc lam rd sy khac biét” (BetterEvaluation.org, 2021):

‘O’ 1a Objective (Khach quan) — Bai hoc quan trong nhét ban rat ra dugc tir
khoéa hoc va trai nghiém hoc tap nay la gi? Cé thé 1a mot nodi dung cu thé, mot
k¥ ndng hoac diéu gi do ban hoc dugc vé nang lyc khaoi nghiép ctia chinh minh!
- ‘R’ 1a Reflective (Phan chiéu) — Ban cam théy thé nao vé bai hoc nay? Ban
danh gia cao hay khong thich diéu gi vé& no?
- T’ 1a Interpretive (Dién giai) — Nhiing van dé hay thach thirc nao lién quan dén
bai hoc nay?
- ‘D’ 1a Decisional (Quyét dinh) — Ban s& tich hop bai hoc nay vao cudc sdng
cia minh nhu thé nao? Phét trién mot ké hoach c¢6 ¥ nghia véi ba muc tiéu hoc
tap rd rang, cung cac hanh dong cu thé ban can thuc hién, cach thirc va thoi
diém thuc hién, nham giai quyét nhimg thach thirc hodc diém yéu trude khi
budc vao hoc ky tiép theo.

Bai thu hoach cudi cung cua ban nén C(:) ddé dai khoang 500—7OQ tlr viét hqaflc mot
video dai khoang 6-7 phut. Hay hoi y kién giang vién cua ban néu ban muén hoan
thanh bai bang hinh thure khéc.
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