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MUC BiCH, SUMENH VA TAM NHIN

Tap chi Nghién ctru Khoa hoc va phat
trién (Tén tiéng Anh: Journal of Scientiic
Research and Development) la co quan
bao chi thuc hién chic nang nghién ctru
khoa hoc va tmg dung khoa hoc, cong
nghé cua Truong Pai hoc Thanh P6. Tap
chi dugc Bo Thong tin va Truyén Thong
cép gidy phép hoat dong sb 430/GP-
BTTTT ngay 24 thang 8 nam 2022 va c6
mi s6 chuin quéc té la: ISSN
2815-570X.

Tap chi xuét ban theo dinh ky va
thudng xuyén trong nam, véi muc dich:
Cong b va phd bién cic két qua nghién
ctru khoa hoc, cong nghé méi nhat ctia
Truong Pai hoc Thanh Do, cua Viét
Nam va Thé gi6i; Thong tin chuyén sau,
chuyén nganh vé nghién ciru khoa hoc va
tng dung khoa hoc, cong ngh¢ vao thuc
tién; Cung cép o s& khoa hoc vé ly luan
va thye tién phuc vu cho céac co quan, o
chtrc tham khao, nghién ctru trong qua
trinh hoach dinh chién lugc, chinh sach,
hoat dong quan ly nha nudc trong linh
vuc nghién ctru khoa hoc va phat trién.
Tap chi 1a dién dan trao ddi thong tin,
trao ddi kinh nghi¢ém thyc tién nghién
ctru, ung dung khoa hoc, cong nghé tién
tién, hién dai trong nude va quéc té.

Pép ting chudn muc va chét lugng
khoa hoc ngay cang cao ctia Tap chi, tit
ca cac bai viét giri dang trén Tap chi déu
dugc phan bién kin theo mét quy trinh
chat ch&, khach quan boi cac nha khoa
hoc ¢6 uy tin, cc chuyén gia dau nganh
trong linh vuc khoa hoc, cong nghé cua
Viét Nam va thé gi6i.

VISION, MISSION AND GOALS

Journal of Scientific Research and
Development is a press agency of Thanh
Do University performing the scientific
research and applications of science and
technology. The journal was licensed No
430/GP- BTTTT on 24th August, 2022
by Ministry of Information and
Commnications ~ with ~ the  ISSN
2815-570X.

The journal is periodically published
with the following goals/aims: Publicize
the achievements of the latest scientific
research and technology at Thanh Do
University, in Vietnam and worldwide;
provide in-depth and professional
information on scientific research and
applications of science, technology into
the theory; provide practical and
theoretical scientific basis for the
organizations in the process of making
policies and strategies, for the state
management of scientific research and
development. The journal is the forum
for the exchanges of information and
practical ~experiences in scientific
research, for the applications of
advanced and modern technology in the
country and internationally.

To meet the increasingly strict
requirements and standards of the
journal, the articles submitted for
publication are all closely reviewed
under a secret and objective process by
reputable scientists and leading experts
in the field of science and technology of
Vietnam and the world.




THANH DO

UNIVERSITY

TRUGNG BAI HOC THANH B0 CHINH THUC MG NGANH BIEU DUGNG
AP UNG NHU CAU NHAN LUC Y TE CHAT LUONG CAO

Theo Quyét dinh s6 1531/QD-BGDDT ngady 4.6.2025, Trudng Dai
hoc Thanh D6 chinh thiic dugc B6 Gidio duc va Bdo tao cdp phép
dao tao nganh Biéu dudng trinh dé Dai hoc. Bay Ia mdt ddu mée
quan trong, khdng dinh vi thé va cam két clia nha trudng trong
viéc dao tao ngudn nhdn luc y t& chdt luong cao, ddp Ung nhu

cdu chdm sdéc suc khde ngdy cdng tdng clia x& hoi va hdi nhép iy

quéc té

Chuong trinh dugc xdy dung theo quy dinh clia Bé Gido duc va Ddo tao, déng thai cdp nhdt nhiing kién thuc,
k¥ ndng tién ti€n nhdt tir cdc chuong trinh ddo tao quéc té va ké thua kinh nghiém tir cdce trusng dai hoc y
ducc hang dau.

Nha trusng hién cé déi ngl gidng vién va nhda khoa hoc gidu kinh nghiém thuc tién va ndng luc chuyén mén
ving vang, quy tu cdc Phé Gido su, Tién si, Bdc si — Duac si chuyén khoa... dang truc tiép tham gia gidng day

va nghién clu tai trusng

Trusng Bai hoc Thanh D6 cé hé thdng gidng dudng, phong hoc dat chudn, dugc trang bi ddy dd mdy mac,
thiét bi hién dai theo quy dinh ctia B Gido duc va Bdo tao.

Ddc biét, Nha trudng cé mang ludi hop tdc chdt ché véi cdc bénh vién tai Ha Noi gildp sinh vién co co hoi
thuc tadp |&dm sang & cdc bénh vién hang ddu trong nudc... nhdm ddm bdo maéi trusng thuc tdp phong phd,

giup sinh vién co xdt vai céng viéc thuc té ngay tu khi con ngdi trén ghé nhad trusng.

Truong Dai hoc Thanh D& trién khai
chuong trinh uu ddi hoc phi tir 30 - 70%

" hoc phi toan khdéa ddi vdi sinh vién

A, 80 GIAODUC VA DAO TAO
% TRUGNG BAIHOC THANH DO

dding ky hoc nganh Diéu dudng.

AQO - Todn, Vat ly, Hdéa hoc

AO2 - Todn, Sinh hoc, Vét ly

AQO3 - Todn, Vat ly, Lich s

BOO - Todn, Héa hoc, Sinh hoc
BO8 - Todn, Tiéng Anh, Sinh hoc
D07 - Todn, Hoa hoc, Tiéng Anh.

LE BE GIANG VA TRAO BANG TOT NGHIEP

Vai triét ly gido duc "Tri - Nang - Nhan - Hoa" va st ménh kién tao khéng gian tich hop WILL (Work-In-
tegrated Learning and Living), Trudng Dai hoc Thanh B cam két mang dén mdt moi trusng hoc tdp
ndng déng, sang tao, nai sinh vién khéng chi dugce trang bj kién thiic chuyén mén ving vang, k¥ ndng
thuc hanh thanh thao ma con dugc rén luyén y duc, ngoai nglr va cdc k§y ndng mém can thiét dé
tu tin hdi nhdp va phdt trién.
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ENHANCING FINANCIAL PERFORMANCE THROUGH
THE INTEGRATION OF MANAGEMENT ACCOUNTING
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Abstract: This study analyzes the roles, benefits, and challenges of integrating management
accounting and financial accounting to enhance financial performance at non-public universities. The
research employs a combination of surveys and expert interviews with accounting and finance
professionals. The findings reveal that a close connection between the two accounting systems enhances
the transparency of financial data, improves cost control, and supports more effective strategic
decision-making. However, the integration process also faces notable challenges, including high
implementation costs, limited IT infrastructure, and a shortage of personnel with expertise in
management accounting. Technological infrastructure, professional competence, and leadership
commitment are identified as key factors determining the success of the integration process. Based on
these insights, the study proposes several solutions such as strengthening training in management
accounting, investing in modern technology, and promoting leadership support, thereby helping non-

public universities improve their financial performance through integrated accounting systems.

Keywords: Integrated accounting system,; Financial performance; Management accounting;

Financial accounting; Non-public university.

1. Dit vin dé

Trong bdi canh canh tranh ngay cang gay git,
cac truong dai hoc ngoai cong 1ap tai Viét Nam
dang d6i mat véi ap luc 16n vé hiéu qua tai chinh
va tinh minh bach cta thong tin tai chinh (Thao,
2023). Hién tai, nhiéu truong van duy tri viéc van
hanh song song hai hé théng ké toan tai chinh
(KTTC) va ké toan quan tri (KTQT), dan dén su
thiéu két ndi giira cac bao cdo tai chinh, didu nay
lam kho khan cho ban Giam hiéu trong viéc danh
gia toan dién tinh hinh tai chinh va hoat dong cua
truong. Mac du KTQT da duoc ap dung rong rai
trong cac doanh nghi¢p, nhung trong linh vuc gido
duc dai hoc ngoai cong lap, viéc trién khai KTQT
con han ché (Ai, 2023). Trén thé giéi, xu hudng
tich hop KTQT va KTTC ngay cang trd nén phd
bién nham cai thién hiéu qua quan Iy tai chinh. Cac
nghién ctru qudc té (Nan, 2021; Wu, 2018) di chi
ra rang tich hop nay gitip nang cao tinh minh bach
va tdi uu hoa cac quyét dinh chién luge. Mic du
Luat Ké toan Viét Nam nam 2015 d3 thira nhan vai
tro cia KTQT trong céng tic quan ly ndi bg,

Volume 4, Issue 2

nhung cac nghién ciru trong linh vuc gido duc dai
hoc van con thiéu sy phan tich vé kha ning tich
hop KTQT va KTTC tai cac trudng dai hoc ngoai
cong lap. Nghién ciru nay nham phan tich vai tro,
lgi ich va thach thirc ctia viéc tich hop hai hé théng
ké toan, dong thoi dé xudt cac giai phap thuc tién
dé nang cao hiéu qua quan ly tai chinh tai cac
truong nay. bé dat dwgc muc tiéu trén, nghién ctru
tap trung tra 101 cac cau hoi sau: (1) Viéc tich hop
hai hé théng ké toan mang lai nhiing 191 ich cu thé
nao d6i v6i hiéu qua tai chinh? (2) Nhiing trd ngai
chinh khi thuc hién tich hop 1a gi? (3) Cac yéu tb
nao anh huong dén kha ning ap dung thanh cong
hé thng ké toan tich hop?
2. Tong quan nghién ciru

Trong hé théng ké toan hién dai, tich hop ké
toan quan tri (KTQT) va ké toan tai chinh (KTTC)
ngay cang duoc cong nhan nhu mot yéu té quan
trong nham nang cao hiéu qua diéu hanh va chat
lugng thong tin tai chinh. Theo Rikhardsson &
Yigitbasioglu (2018), ké toan tich hop khong chi
1a su ton tai song song ciia KTQT va KTTC ma
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con 1a sy lién két chirc ning, thong nhat dong di
liéu, cong cu do luong va myc ti€u thong tin dé
phuc vu déng thoi nhu cau ndi bd va bén ngoai td
chue.

K¢é toan tich hop 12 mé hinh két ndi KTQT va
KTTC trong mot hé théng thdng nhét, cho phép
ding chung phan mém, chia sé dit liéu va quy trinh
nham t6i wu hoéa béo cdo tai chinh va quan tri
(Rikhardsson & Yigitbasioglu, 2018). Noi dung
chinh bao gdm: Sir dung chung phin mém ké toan,
khai thac dit liéu KTTC cho phéan tich quan tri, lap
bao cao quan tri tur dit liéu tai chinh véi phan tich
bd sung va phdi hop chit ché giita hai bo phan
KTQT va KTTC trong 1ap ngan sach va ra quyét
dinh. Ngoai ra, su tich hop con doi hoi lién thong
vé vin hoa quan tri, phdn mém, hé thong béo cdo
va kha niang phan hoi thong tin (Granlund, 2011).
Miic d6 tich hop phan anh mirc lién két thyc té
gitta KTQT va KTTC trong t6 chic. Dé danh gia
khach quan, nghién ctru dé xuat cac tiéu chi dinh
luong nhu: tan sut trao ddi dir liéu, ty 1& dung
chung phin mém, mic do tham gia cuia KTQT
trong quyét dinh tai chinh va sy ton tai ciia bao cdo
tich hgp. Nhiing chi tiéu nay giup do luong mirc
d6 thuc hién tich hgp mdt cach chinh xac hon so
v6i phuong phap danh gia cha quan. Nhiéu nghién
ctru qubc té da khang dinh hiéu qua tich cuc cia
ké toan tich hop. Nan (2021) nhan manh ring tich
hop KTQT va KTTC la xu hudng tit yéu gip
doanh nghiép nang cao kha nang ung pho va hi¢u
qua quan ly. Rikhardsson & Yigitbasioglu (2018)
chtng minh rang t6 chirc c6 hé théng ké toan tich
hop sur dung dit li¢u hi¢u qua hon va gidm lang phi
nguén lyc. Trong gido duc dai hoc, Vale et al.
(2022) chi ra rang tich hop ké toan giup nang cao
ndng lyc gidi trinh va ty chu tai chinh, véi cac mo
hinh thanh céng ghi nhdn tai Malaysia va
Philippines (Nair & Abdul-Rahman, 2020;
Rufino, 2019). O Viét Nam, mot sé truong nhu
Pai hoc Kinh t& Qubc dan va Pai hoc Bach Khoa
TP.HCM d3 bat dau trién khai ké toan tich hop dé
hd trg quan 1y chi phi va ngan sach.

Céac nghién cutru trong gido duc dai hoc thuong
sir dung hai chi tiéu tai chinh chinh dé danh gia
hidu qua: Ty 1& chi phi quan ly trén tong thu
(MER) va Ty suét loi nhuén rong trén doanh thu
(ROS). MER phan anh kha ning tiét kiém chi phi
quan ly (Wu, 2018), con ROS danh gia hiéu qua
sinh loi tur hoat dong dao tao (Vale et al., 2022).

Day 1a hai chi tiéu pht hop trong bdi canh cac
truong dai hoc ngoai cong 1ap dang thyc hién ty
chu tai chinh.

Du ¢6 nhidu nghién ctru dé cap dén vai tro
riéng 1€ cua KTQT hoac KTTC, tai Viét Nam chua
¢6 cong trinh nao phan tich toan dién mé hinh ké
toan tich hop trong céc trudong dai hoc ngoai cong
lap, dac biét trong bdi canh tu cha tai chinh va
canh tranh ngdy cang cao. Pong thoi, viée do
ludng muc do tich hop hién van thiéu tiéu chi dinh
luong rd rang. Nghién ciru nay hudng toi lap day
khoang tréng d6, dong thoi dé xuat khung danh gia
va giai phap thuc tidn cho viéc ap dung ké toan
tich hop trong gido duc dai hoc ngoai cong lap.

3. Phwong phap nghién ciru
3.1. Thiét ké nghién ciru

Nghién ctru két hop ca phuong phap dinh tinh
va dinh lwong nhim dam bao phan tich da chiéu.
Phuong phép dinh tinh duogc thyc hién thong qua
phong van ban cau trac v6i 07 chuyén gia la ké
toan trudng va giam ddc tai chinh cia cac truong
dai hoc ngoai cong 1dp c6 mo hinh quan tri tai
chinh chu dong, nham xac dinh cac yéu td anh
huong dén tich hop ké toan va hiéu qua tai chinh.
Phuong phap dinh lugng su dung bang héi khao
sat 85 can bo ké toan — tai chinh tai cac truong dai
hoc ngoai cong lap, chii yéu ¢ mién Bac Viét Nam.
Du s6 lugng mau con han ché va chua dai dién
toan qudc, nghién ctru di néu bat duoc xu hudng
budc dau va khuyén nghi mé rong quy mé khao
sat cho cac nghién ctru twong lai.

3.2. Mé ta di¥ li¢u va do lwong bién

Dit liéu dinh lugng gém ba nhom bién:

Bién phu thudc: Po luong hi€u qua tai chinh
thong qua hai chi tiéu phd bién 1a Ty 1é chi phi
quan 1y trén tong thu (MER) va Ty suét loi nhuan
rong trén doanh thu (ROS), phan anh kha nang
kiém soat chi phi hanh chinh va muc sinh 16i tir
hoat dong dao tao.

Bién doc 1ap: Mtrc d6 tich hop ké toan, duoc
do bang chi sd tich hop ké toan tong hop
(Integration Index) tinh trung binh tir bdn tiéu chi:
murc d6 chia sé dir li€u gitta KTQT va KTTC, su
dung phan mém chung, ton tai bao c4o tich hop va
vai tro cia KTQT trong 1ap ngén séach.

Bién kiém soat: Bao gdm quy mé trudng (s6
Iugng sinh vién), khu vuc dia 1y (Béc, Trung,
Nam) va loai hinh hoc phi (cao hodc thip), nhim
loai trir cac yéu td gay nhiéu.
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Céc truong dugc phan thanh hai nhém "tich
hop cao" va "tich hop thip" dua trén gi tri trung
vi ctia chi sd Integration Index, gitip dam bao
khéch quan khi phan nhém. Nghién ciru ciing dé
xuit trong cac nghién ctru sau c6 thé sir dung
phuong phép phan cum (Cluster Analysis) dé xac
dinh nhom ddng nhat chinh xac hon.

3.3. Phuwong phap phdn tich

Dit liéu dinh luong duge xtr 1y bang phan mém
SPSS phién ban 26.0. Qua trinh phan tich bao gom
ba buéc chinh. Pau tién, théng ké mo6 ta dugc thuc
hién dé téng hop cac dac diém co ban cua mau,
bao gdm phan bd ving mién, quy mé sinh vién va
mirc d6 tich hop trung binh. Tiép theo, kiém dinh
t-test doc 1ap duoc su dung dé so sanh sy khéc biét
hi€u qua tai chinh (MER va ROS) giita hai nhém
truong c6 muc tich hop ké toan cao va thip, nham
kiém dinh sy khac biét c6 ¥ nghia théng ké. Cubi
cung, hdi quy tuyén tinh boi (OLS) dugc dung dé
kiém dinh mdi quan h¢ gitra muc do tich hop ké
toan va hidu qua tai chinh, dong thoi kiém soat cac
bién nhidu. M6 hinh hdi quy tuyén tinh dugc thiét
1ap nhu sau:

Hiéu qua tai chinh =B0+P1x Tich hop i+p2xQuy
mo i+p3xKhu vyce i+ei

Trong d6: B0 1a hing s6, B1,82, B3 la cac hé
s6 hdi quy phan anh muc d6 anh hudng cua timg
bién va &i 1a sai s6 ngau nhién.

Phuong phép hdi quy giup xac dinh rd mirc tac
dong cua tich hop ké toan dén hiéu qua tai chinh
sau khi loai trir cac yéu t6 gdy nhiéu, cung cip
bang chimg thuc nghiém cho mdi quan hé nay

trong bdi canh giao duc dai hoc ngoai cong lap tai
Viét Nam.
4. Két qua nghién ciru

Dua trén phan tich dir liéu, phén nay trinh bay
cac két qua chinh vé tAm quan trong, loi ich, kho
khin trong tich hop ké toan, ciing nhu cac yéu tb
anh huong va giai phap d& xuat. Két qua dinh tinh
(phéng vén) va dinh luong (khao sat, s6 liéu tai
chinh) duoc tich hop, thao luan song song vai viéc
d6i chiéu cac nghién ctru truée nham rat ra nhiing
nhén dinh xac dang.
4.1. Tam quan trong ciia viéc tich hop ké todn
qudn tri va tai chinh

Nghién ctru cho thy da sé chuyén gia va can
b tai chinh tai céc truong dai hoc ngoai cong 1ap
nhan thire duge tAm quan trong thiét yéu cua viée
tich hop KTQT va KTTC. Viéc van hanh hai hé
thong ké toan doc 1ap dan dén thiéu toan dién trong
danh gia tinh hinh tai chinh, trong khi hé thong ké
toan tich hop giup ban giam hi¢u c6 dugc cai nhin
tong thé, hd tro ra quyét dinh nhanh chéng va
chinh xdc. 92% nguoi khao sat dong thuan rang
tich hop KTQT va KTTC 1a can thiét dé nang cao
hiéu qué tai chinh. Quan diém nay phu hop véi
nghién ciru ciia Granlund & Malmi (2002), nhin
manh vai trd cta tich hop ké toan trong nang cao
chat lugng thong tin phuc vu quan tri chién lugc.
4.2. Loi ich ciia hé thong ké todn tich hop

Két qua nghién ctru da xac dinh duogc nhiéu loi
ich ndi bat khi thuc hién tich hop KTQT va KTTC
tai cac truong dai hoc ngoai cong 1ap.

Hinh 1: Cac lgi ich chinh ciia tich hop hé théng ké toan (ty 1é % ngwoi tham gia dong Y)

Bi€u dé lgi ich cua tich hgp hé théng k& toan

Ra quyét dinh chinh xac|

Tiét kiém nguédn lyuc |

H& trg chién lugc |

Quan ly chi phi hiéu qua |

Minh bach tai chinh |

o 10 20

Nguén

Két qua dinh tinh va dinh lugng xac dinh bén
nhom loi ich ndi bat: Minh bach va diy du hon vé
thong tin tai chinh (85% dong thuan); Nang cao
hiéu qua quéan Iy va kiém soat chi phi (80%); H
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Ty 1& déng y (%)

- Tong hop tir khdo sdt chuyén gia trong nghién ciiu.

tro hoach dinh chién lugc vara quyét dinh (75%);
Giam tring ldp cong viéc va tiét kiém ngudn luc
(70%).

Viéc ding chung hé thong phan mém va dir
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liéu gitp giam nhap liéu thu céng, han ché sai sot
va giam khdi luong cong viéc cho ké toan vién.
Thong tin tai chinh tich hop hd tro manh mé cho
viéc lap ké hoach tai chinh trung va dai han, tir d6
tang hiéu qua chién lugc.

Nhin chung, nhitng loi ich thu dwgc nhat quan
v6i cac nghién ctru trude day. Chang han, Nguyen
& Nguyen (2020) ciing nhan manh ring viéc tbi
wu hoa ngudn lyc tai chinh va cai thién kha ning
ra quyét dinh 14 hé qua tit yéu khi trién khai thanh
cong hé thong ké toan tich hop. Két qua nghién

ctiru nay mot l4n nira khéng dinh mac du viéc tich
hop doi hoi nd luc ban dau, loi ich lau dai d6i véi
hiéu qua tai chinh 13 rat dang ké. Py chinh 12 dong
Iyc dé cac truong can nhéc dau tu vao mo hinh ké
toan tich hop.
4.3. Kho khan va thdach thirc trong viéc tich hop
Bén canh 1¢i ich, nghién ctru cling tim ra nhiéu
kho khan, tré ngai ma cac truong dai hoc ngoai
cong lap gip phai (hodc lo ngai s& gip) khi tién
hanh tich hop KTQT véi KTTC.

Hinh 2: Cac khé khin chinh trong trién khai tich hop ké todn (ty 1¢ % ngudi tham gia gip phai)

Cac khdé khan chinh khi tich hop k& toan

Chi phi trién khai [
Thi€éu Nhan su

Han ch& CNTT |
Nhan thdrc lanh dao |

Khac biét hé théng |

o 10 20

30 40 50 60 70

% Nngudi tham gia gap phai

Nguc”;n

Thiéu nhan sy chuyén mén vé KTQT (75%
truong hop) cac truong thuong chi co bo phan ké
toan tai chinh, thiéu k§ ning quan tri chi phi; Chi
phi trién khai cao (65%) bao gom chi phi phan
mém, dao tao va chuyén ddi hé théng; Han ché vé
cong nghé (50%) phi‘m mém ké toan hién tai chwa
ho tro quan tri chi tiét, can nang céip hodc thay méi;
Khéng cy thay ddi tir nhan su (40%) tim 1y e ngai,
lo ngai ting khdi lugng cong viéc; Su khac biét hé
thdng ké toan hién hanh (~30%) mot s6 truong ap
dung ché d¢ ké toan hanh chinh sy nghiép, gay kho
khan k¥ thuat khi tich hgp véi moé hinh doanh
nghiép. Nhitng khé khin nay phu hop véi bdi canh
trién khai KTQT tai cac doanh nghiép vira va nho
(Pavlatos, 2015; Rom & Rohde, 2007).
4.4. Cic yéu té anh hwéng dén trién khai tich
hop

Tir két qua phan tich, co thé thiy mét s6 yéu td
quan trong anh hudng truc tiép dén sy thanh bai
cua qua trinh tich hop KTQT va KTTC tai cac
truong dai hoc ngoai cong 1ap. Cac yéu td nay co
thé xem nhu didu kién tién quyét hodc don bay
thiic day viéc ap dung hé thong ké toan tich hop
hiéu qua hon.

Thit nhdt, ha ting cong nghé va phan mém la

: Tong hop tir khao sat chuyén gia trong nghién cieu.

yéu t6 mang tinh nén tang. Néu truong dai hoc da
6 san hé théng phﬁn mém ké toan hién dai, linh
hoat (vi du: phén mém cé phan hé quan tri, hodc
str dung ERP) thi viéc tich hop s& d& dang va tén
it chi phi hon. Nguoc lai, véi trudng con dung
phan mém don gian, viéc chuyén ddi s& gap nhiéu
tré ngai. Két qua khao sat cho thdy nhimg truong
tich hop thanh cong thuong 13 truong c6 dau tu
cong nghé sém va coi trong chuyén déi s6. Do do,
ha ting CNTT t6t 1a bé d& dé trién khai mo hinh
moi. Piéu nay tuong dong véi quan diém cia Wu
(2018) rang tmg dung cong nghé thong tin tién tién
gitip viéc tich hop ké toan dién ra nhanh chong va
hiéu qua hon.

Thir hai, nang lyc va trinh d6 ctia do1 ngii nhan
su ké toan quyét dinh rat 16n d&én chit luong van
hanh h¢ théng tich hop. Cac chuyén gia dé xuét
can ¢6 nhan sy chuyén trach vé KTQT hodc chi it
1a ké toan truong phai am hiéu vé ké toan quan tri
dé dan dit. Néu nhan vién ké toan thiéu ky ning
phan tich, chi quen ghi s6 theo mau, thi khé tan
dung duoc hé théng tich hop. Vi vdy, dao tao va
nang cao nang lyc cho nhan vién dugc xem 1a yéu
t6 then chdt (s& ban k§ & phan giai phap). Nghién
ctru cling ghi nhén vai tro clia cac nha quan tri la
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lanh dao truong (hi€u truong, hi¢u pho tai chinh)
ciing can c6 kién thirc co ban vé KTQT dé hiéu va
sir dung thong tin hiéu qua. Co y kién cho ring
nhiéu linh dao van quen quan tri theo kinh
nghiém, nén thay d6i tu duy quan tri 1a diéu kién
quan trong dé tiép nhan hé thong ké toan méi.

Thir ba, su cam két va hd tro tir ban lanh dao
dugc nhan manh 13 yéu t6 quyét dinh thanh cong.
Ban lanh dao can thé hién su ung hd manh mé,
chang han chdp thuan phan bd ngan sach cho du
an tich hop, theo sat tién do trién khai va tao dong
luc cho nhan vién. Néu thiéu di “chong lung” tir
cép trén, by phan ké toan rat kho tu minh thay doi
toan bo hé thong. Thyc té & nhitng trudng tich hop
t6t thuong gin lién v6i tam nhin cia hiéu trudng
hodc chu tich hoi dong truong coi trong quan tri
bang dir liéu. Didu nay phu hop véi 1y thuyét vé
quéan 1y su thay doi, trong d6 sy cam két tir lanh
dao cap cao 1a yéu t6 hang dau.

Cudi ciing, mot yéu td ngoai canh ciing ¢ anh
hudng 1a ap luc tir cac quy dinh va yéu cau bén
ngoai. Vi du, néu co quan chii quan hay kiém toan
yéu ciu bao céo chi tiét hon vé chi phi theo don vi
c4u thanh, hodc ap dung co ché tu chu tai chinh
triét dé, thi truong s& budc phai trién khai KTQT
dé dap tmg. Nguoc lai, néu méi trudong bén ngoai
chwa c6 doi hoi cao, cic truong c6 thé chua thdy
cap bach phai tich hop. Chang han, hién nay B
Gido duc & DPao tao chua c6 quy dinh cu thé vé
béo céo ké toan quan tri cho céc truong tu chu, nén
nhiéu noi con chan chir trong viéc ddi méi hé
théng ké toan. Tuy nhién, xu hudéng quan tri dai
hoc hién dai va yéu cu x3 hoi vé minh bach tai
chinh s& ngay cang tang, do d6 sém hay mudn, cac
truong ciling can di theo hudng tich hop dé theo
kip xu thé chung.

Ngoai cac yéu td ndi tai, van hoa t chirc va
moi truong phap 1y cling dong vai tro thiét yéu
trong trién khai tich hop ké toan. Nhig trudng c6
van hoa quan tri theo hudng dir 1i€u, minh bach va
chuyén nghiép thuong d& tiép nhan thay ddi, trong
khi cic to chirc mang tinh hanh chinh cao hodc
thiéu phan cap quén tri s& cham thich nghi (Kotter,
2012). Vé phap 1y, viéc thiéu quy dinh cu thé vé
ké toan quan tri trong hé théng gido duc Viét Nam
khién nhiéu truong chua thay dong luc trién khai.
Néu ¢6 chinh sach khuyén khich tir B6 Giao duc
va Pao tao hodc yéu cau bao c4o tai chinh tich hop,
cac trudong s& chi dong hon trong trién khai hé
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thdng nay.
4.5. Dé xuit gidi phdap nham ndng cao hiéu qud
tich hop

Tir nhitng khé khin va yéu t§ anh huong da
phan tich, can thuc hién mot sd giai phap dé cac
truong dai hoc ngoai cong lap trién khai tich hop
ké toan quan tri tai chinh mot cach hi€u qua hon:

Dao tgo ndng cao nang lyc nhdn su: Trudc
mét, can t6 chirc cac khoa dao tao ngfm han vé ké
toan quan tri cho doi ngii ké toan hién c6. Noi dung
dao tao nén tap trung vao ky nang phéan tich chi
phi, 1ap du toan, bao cao quan tri,... giup nhan vién
1am quen véi tu duy ké toan quan tri. Bén canh do,
khuyén khich ké toan vién va ca nha quan 1y tham
gia cac khoa hoc/chtiing chi chuyén mon (vi du:
Chung chi Ké toan Quan tri CMA) dé nang cao
kién thirc bai ban. Vé dai han, truong co thé tuyén
dung thém nhan sy c6 kinh nghiém vé KTQT (nhét
la khi quy m6 hoat dong mo rong). Khi doi ngii
nhan sy virng chuyén mon, viéc van hanh hé théng
ké toan tich hop s& troi chay, khai thac duoc toi da
loi ich.

Pau tw va vmg dung cong nghé théng tin: Lya
chon giai phap cong nghé phu hop 1a chia khoa dé
giam bdt ganh nang cho nhan sy va tang tinh chinh
xéac. Cac truong nén nang cip phan mém ké toan
hién tai hodc trién khai cac phan mém quén tri tai
chinh tich hop. Hién nay trén thi truong c6 nhiéu
phan mém hd trg KTQT cho doanh nghiép vira va
nho véi chi phi hop 1y cac trudng cé thé tham khao
ap dung. H¢ théng ph.'?m mém tdt s& tu dong hoa
viéc tong hop s6 liéu, cung cdp bao cao quan tri da
chiéu, giup tiét kiém thoi gian va giam sai sot.
Ngoai ra, tmg dung CNTT con hd trg két nbi dir
lidu giita cac phong ban (vi du: két néi dit liéu dao
tao, nhan su vai ké toan) tao thuan 1gi cho ké toan
quan tri thu thap thong tin phi tai chinh.

Thay doi nhdn thirc va cam két tir lanh dao:
Ban lanh dao nha trudng can duoc thuyét phuc vé
loi ich 1au dai cua hé théng ké toan tich hop. Co
thé t6 chirc cac budi hoi thao noi bo, moi chuyén
gia trinh bay vé kinh nghiém thanh céng cuia cac
don vi khac trong viéc ap dung KTQT. Khi lanh
dao da nhan thire rd, can thé hién qua cam két cu
thé nhu phé duyét ngudn luc (nhan sy, ngan sach),
dua muc tiéu tich hop ké toan vao ké hoach chién
lugc cta trudng va thuong xuyén danh gia tién do
thuc hién. Sy quan tam chi dao sat sao tu cép trén
s& tao dong luc cho cac phong ban lién quan phdi
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hop nhip nhang, giam thiéu su chéng déi va tim
Iy e ngai thay doi.

L trinh trién khai phit hop: Céc truong nén cd
ké hoach tich hop theo timg giai doan, tranh thyc
hién dan trai gdy qua tai. Vi dy, giai doan 1 tap
trung tich hop dir liéu ké toan chi phi (1ap du toan,
theo doi chi phi theo don vi, hoat dong), giai doan
2 mé rong sang tich hop bao céo két qua va phan
tich hiéu qua,... Mdi giai doan dit muc tiéu cu thé
va danh gia két qua, rat kinh nghiém trude khi
chuyén sang budc tiép theo. Lo trinh c6 thé thi
diém tai mot sb khoa/phong ban trudc, sau d6 nhan
rong toan trudng. Cach lam nay giup t6 chirc thich
nghi dn va han ché gian doan hoat dong.

Trao doi kinh nghiém va hé tro lan nhau: Cac

truong ngoai cong 1ap co thé hinh thanh mang lugi
chia sé kinh nghiém vé ké toan quén tri. Thong qua
cac hoi thao, dién dan chuyén mén, can bo ké toan
cac truong co thé hoc hoi mé hinh t chirc b may
ké toan tich hop tir nhau. Chang han, mé hinh “két
hop” bd may ké toan ma Truong cao ding Su
pham Lang Son é4p dung (gép KTTC va KTQT
trong mot bo may chung) c6 thé 1a bai hoc quy dé
cac truong khac tham khao. Su hop tac va hd tro
gilra cac truong s€ gilip giam chi phi hoc hoi va
thuc day ap dung rong rdi hon mé hinh ké toan tich
hop trong toan hé théng gido duc dai hoc ngoai
cong lap.

4.6. Tic dpng dén két qua tai chinh ciia truong

Bing 1. So sanh céc chi tiéu tai chinh giira nhém trudng tich hop ké todn cao va thip

Chi tieu Nhom tich Nhom tich hop Chénh Igch Y;nghlaA
hop cao thap thong ke
Ty 1¢ chi phi quan ly / Tong . . .
thu (MER) 15% 18% -3% p~0.03
Ty suét loi nhuén trén 0 0
’ ) . . +1.39 ~0.
doanh thu (ROS) 8.5% 7.2% 1.3% p ~0.05
- PRI ~ —
T{lal’lg; du ngan sach (% Cao hon ~10% o o Khong~du y
trén tong thu) nghia

Két qua phan tich cho thiy cac truong c6 mirc
d6 tich hop ké toan cao c6 hidu qua tai chinh tot
hon. Ty 1é chi phi quan 1y trén tong thu (MER) &
nhom nay thap hon 3%, con ty suat loi nhuan trén
doanh thu (ROS) cao hon 1,3% so v&i nhom tich
hop thip ca hai chénh léch déu c6 ¥ nghia thdng
ké.

Maic du thdng du ngan sach chua dat ngudng
théng ké, xu hudng tich cuc van rd rét, cho théy
tinh hinh tai chinh bén vitng hon & nhém truong
ap dung ké toan tich hop. Ngoai loi ich tai chinh,
tich hop con gitip cai thién quy trinh quan 1y, ting
tinh chu dong ciia ké toan vién, nng cao sy phdi
hop v&i lanh dao nha trudng va thuc dy vin hoa
quan tri dya trén dir liéu.

Tom lai, hé thdng ké toan tich hop gdp phan
nang cao hi¢u qua diéu hanh tai chinh 1a céng cu
chién luoc gitp cac truong dai hoc ngoai cong 1ap
tdng cuong nang lyc canh tranh trong moi trudong
tu chu.

5. Ban luin

Két qua nghién ciru chi ra rang viéc tich hop
hai hé thong ké toan khong chi mang lai nhitng lgi
ich vé tinh minh bach tai chinh, kiém soat chi phi

Nguon: Téc gia tong hop
ma con hd tro qua trinh ra quyét dinh chién luoc
tai cac truong dai hoc ngoai cong lap. Tuy nhién,
qua trinh tich hop ciing gap phai mot s6 thach thirc
16n, bao gém chi phi trién khai cao, han ché vé ha
tang cong nghé va thiéu hut nhan sy c¢6 chuyén
mon. Nhimng yéu t6 nhu cong nghé, nang luc nhan
su va sy cam két cua lanh dao doéng vai tro quan
trong trong viéc dam bdo thanh cong cta qua trinh
tich hop. Phan thao luan dudi ddy s& phan tich sau
hon vé nhiing két qua nay va dé xudt cac giai phap
khic phuc nhiing khé khan gép phai.

M0t la, vé cau hoi lién quan dén 1oi ich cua tich
hop KTQT va KTTC. Két qua di chimg minh rang
viéc két ndi hai h¢ thong ké toan khong chi ning
cao tinh minh bach cua thong tin tai chinh ma con
hd tro ra quyét dinh hiéu qua hon va téi uu hoa
viéc su dung nguén luc. Céc chi sd tai chinh nhu
MER va ROS déu cho thiy xu hudng cai thién rd
rét 6 nhom truong thue hién tich hgp cao, phu hop
v6i két qua tir nghién ctru cia Wu (2018) va Vale
et al. (2022). Dong thoi, cac tac dong phi tai chinh
nhu giam 4p luc cho ké toan vién, ting tinh chu
dong va chuyén nghiép trong quan ly cling dugc
ghi nhan, b6 sung thém bang chimg cho luan diém
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ciia Granlund & Malmi (2002) vé vai trd cia hé
thdng ké toan tich hop trong nang cao chat luong
quan tri chién lugc.

Hai la, lién quan dén cac tré ngai trong qua
trinh trién khai, dir liéu nghién ctu chi ra nam
nhém kho khin chu yéu: thiéu hut nhan su ké toan
quén tri, chi phi dau tu ban dau cao, han ché ha
tang cong nghé, tim Iy khang cu thay dbi tir ni bo
va khéc biét vé ché do ké toan hién hanh. Céc rao
can nay tuong dong voi nhiing trd ngai dugc dé
cap trong cac nghién ciru qubc té vé tich hop hé
thong tai doanh nghiép nhé va vira (Rom &
Rohde, 2007; Pavlatos, 2015), cho thay tinh phd
quat ctia thach thirc ndy trong céc to chic c¢6 quy
md va ning lyc tai chinh han ché.

Ba la, vé cic yéu té anh huong dén mic do
thanh cong cta viéc tich hop, nghién ctru da xac
dinh 15 vai trd quan trong ctia ba nhom yéu td: (i)
diéu kién ha tﬁng cong ngh¢ thong tin, (ii) trinh do
va nang luyc chuyén mon cua doi ngii ké toan va
(iif) mirc do cam két tir ban ldnh dao nha truong.
Ngoai ra, cac yeu t6 ngoai canh nhu quy dinh phap
1y va van hoa to chic ciing duoc danh gid 1a tac
nhan trung gian quan trong, 4nh hudng téi dong
luc cdi cach va kha nang thich nghi véi mé hinh
ké toan tich hop. Két qua nay twong thich vai ly
thuyét vé quan ly su thay doi cia Kotter (2012) va
Iy thuyét thé ché trong linh vuc quan tri cong.

Mot diém dang luu ¥ 14 viée do ludng hiéu qua
tai chinh khong thé chi dya trén mét yéu té duy
nhét nhu ké toan tich hop, ma con bi chi phdi boi
nhiéu yéu t6 khac nhu quy mé truong, nganh dao
tao, muc do tu chu hay chién luge phat trién. Do
do, can c6 cac nghién ciru sdu hon vé mdi quan hé
nhan qua dé khang dinh vai tro doc 1ap va tuong
tac ctia ké toan tich hop vdi cac yéu té khac trong
hé sinh thai tai chinh dai hoc.

Nhu viy, nghién ctru khong chi gop phan

khang dinh vai trd ngay cang quan trong ctia mo
hinh ké toan tich hO’p tai cac truong dai hoc ngoal
cong lap trong bdi canh tw chui, ma con cung cap
bang chimg thyc nghiém vé tic dong da chiéu ciia
md hinh nay. Viéc trién khai hé thdng tich hop
khong nén dugc xem la lya chon mang tinh tinh
hudng, ma 1a mot xu thé quan tri tai chinh tat yéu,
can duoc 1ap ké hoach, dau tu va thuc hién theo 10
trinh cu thé dé dat hiéu qua tdi wu va bén ving.

6. Két luan va khuyén nghi

Nghién ctru khing dinh tich hop KTQT va
KTTC mang lai nhiéu loi ich thiét thuc trong viéc
nang cao hi¢u qué tai chinh va quén tri tai cac
truong dai hoc ngoai cong 1ap. Thong qua cung
cép thong tin ddy du, minh bach va hd tro ra quyét
dinh, hé thong ké toan tich hop goép phan tdi uwu
hoéa chi phi va cai thién két qua hoat dong. Tuy
nhién, qué trinh tich hop can c6 sy chuan bi k¥
ludng vé cong nghé, con ngudi va cam két tir 1anh
dao. Viéc trién khai nén thuc hién theo 16 trinh phu
hop, wu tién thi diém va timg budc mé rong. Bén
canh cac giai phap noi bg, nghién ciru dé xuit bd
sung mot s6 co ché ho tro tir phia Nha nuéc hoac
hi€p hoi gido duc, nhu thanh lap Quy hd tro trién
khai KTQT va chuyén di sb trong cac co sé gido
duc ngoai cong lap. Pay s& 1a ngudn lyc quan
trong gitip thiic diy ing dung mé hinh ké toan tich
hop mot cach hidu qua va bén vimg. Tong thé, ké
toan tich hop khong chi 14 yéu cau ky thuat ma con
1a chién luoc phat trién dai han phii hop véi xu thé
quan tri hién dai trong gido duc dai hoc.

Véi myc tiéu ting budc dua ké toan quan tri
vao van hanh dong bo véi ké toan tai chinh, huéng
t6i nang cao hiéu qua tai chinh, kiém soat chi phi
va hd trg ra quyét dinh chién lugc tai cap
khoa/phong, sau d6 nhan rong toan truong, tac gia
dé xuit m6 hinh thi diém nhu sau:

Bing 2. M hinh thi diém trién khai h¢ thong ké toan tich hgp tai cic trwdng dai hoc ngoai cong

lap
. Thoi n . £ Y .
Giai doan gian Hoat dong chinh Keét qua dau ra ky vong
. . - Khdo st h¢ thong ké toan hién tai -
Giai doan 1: Chuan | Thang ’ao Se.lt, ¢ E ong ‘e toar: fen tal Bao cao danh gid hién trang
. - Banh gia nhan sy va ha tang CNTT <X ~ 2
bi 1-2 a2 va ké hoach thi diém
- Chon don vi thi diém
Giai doan 2: Dao Théang éi)ao tao KTQT cho k& todn va lanh Doi ngil sin sang, hé thong
tao va thiét lap 34 | Taty chinh phin mém k& toan phan mém phu hop
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Thoi . s
Giai doan gia(:ll Hoat dgng chinh Keét qua dau ra ky vong
Giai doan 3: Thyc | Théang | - Ghi nhan chi phi theo trung tdm Thong tin quén tri dugc
thi thi diém 5-9 trach nhiém khai thac, bao cao noi bd
- Lap bao cao KTQT song song x \
L . h
- Hop dinh ky giita KT va lanh dao e qua
.. - DBanh gia hi¢ 3 trién khai . e
Giai doan 4: Panh | Thang an 2 g1a’ 1eu qu'fl rien khat M® hinh chuan san sang
idvanhanrong | 10-12 | Chudnhoaquy trinh nhan ron
& ong - Lap ké hoach mo rong toan truong ong

So @b minh hoa mé hinh trién khai nhu sau:

Ban Giam hiéu

Phong Ké toan Phong QLDT,
cac khoa

l l

Pao tao Péng bé muc
KTQT

tiéu tai chinh
Phan mém ké toan tich hop

!

Phan tich chi phi -
Lap bdo cdo ndi bé — Giao
dién tai chinh

Hb trg ra quyét dinh - Kiém
soat ngan sach - Do luong hiéu
qua

Nguon: Tdc gid téng hop
MO hinh thi diém c6 thé dugc trién khai tai cac
khoa c6 hoat dong dao tao da dang, bao gém ca
cac dich vu ng'fm han va chuong trinh lién Kkét,
nhim danh gia hiéu qua quan tri chi phi. Qua trinh
trién khai s& két hop giita do luong dinh lugng va
thu thap phan hdi dinh tinh sau 6 thang trién khai.
Néu can thiét, co thé phéi hop voi don vi tu van
hodc st dung sinh vién cao hoc nganh ké toan dé
thuc hién dy an ung dung thuc tién.
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NANG CAO HIEU QUA TAI CHINH QUA TiCH HQP KE TOAN
QUAN TRI VA KE TOAN TAI CHINH: NGHIEN CUU TAI CAC
TRUONG PAI HOC NGOAI CONG LAP
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Tém tat: Nghién civu nay phdn tich vai tro, loi ich va nhitng thdach thire ciia viéc tich hop ké todn
quan tri va ké todn tai chinh trong viéc ndng cao hiéu qud tai chinh tai cac trwong dai hoc ngodi cong
lap. Phwong phdp nghién ciru dirge thue hién théng qua viéc khao sat va phong van cac chuyén gia
trong linh viee ké todn va tai chinh. Két qua nghién civu cho thay viéc két néi chat ché giiva hai hé thong
ké todn sé gia tiang tinh minh bach ciia dit liéu tai chinh, cai thién kiém sodt chi phi va hé tro qud trinh
ra quyét dinh chién hegc mét cach hiéu qua. Tuy nhién, qud trinh tich hop ndy ciing doi dién véi mot s6
khé khan, ddc biét lién quan dén chi phi trién khai cao, han ché vé ha tang cong nghé théng tin va thiéu
hut nhan sw c6 chuyén mén vé ké todn quan tri. Nhitng yéu té nhie nén tang cong nghé, nang hec chuyén
mén va mirc dp cam két cia lanh dao dd dwoc xdc dinh la cac yéu té quyét dinh thanh cong ciia qud
trinh tich hop. Trén co so do, nghién cuu da dwa ra nhitng gidai phap nhu tang cwong dao tao nhan lyc
ké toan quan tri, dau tr hién dai héa cong nghé va thiic ddy vai tro dan ddt tir ban ldanh dao, nham néing
cao hiéu qud vdn hanh tai chinh trong cdc truong dai hoc ngoai cong lap.

Tir Khoa: Hé théng ké toan tich hop, Hiéu qua tai chinh, Ké todn quan tri; Ké todn tai chinh;
Truong dai hoc ngoai cong lap.

Volume 4, Issue 2 59



	Bìa 1 - Vol.4, Issue 2.pdf
	Bìa 2 - Vol.4, Issue 2 5-6.pdf
	BÌA 3 - Vol.4, Issue 2.pdf
	Bìa 4 - Vol.4, Issue 2.pdf

